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Preface
Knowledge is replacing infrastructure whereas values and self-assessment are replacing

authority management. Companies are looking out for employees with emotional intelligence and
team competencies, not just technical smarts whereas social networks and virtual teams are replacing
committee meetings.

Therefore, Foundation of Human Skills is a small attempt in contributing among the
management-oriented disciplines. The first attempt is written in the context of these emerging
workplace realities. This new edition explains how emotions guide employee motivation, attitudes
and personalities. How power and politics impacts the organisational effectiveness and how thinking
and learning becomes an essential step in decision-making to increase the level of self-esteem of an
individual for dynamic work set-ups.

The philosophy of the book is to orient students, instructors, industrial psychologists and other
behavioural practitioners to understand the functions, needs and conceptual base for each of the topics
under broad headings. Chapters like perception, creativity, conflicts, organisational development and
stress are written keeping the current scenario and the forthcoming trends in mind.

The book is designed by the three eminent authors belonging to esteemed management institutes
who have strictly followed the university prescribed syllabus.

Furthermore, this devotional attempt brings a sense of worthiness to present the first special
edition of the handbook on the subject 1.1 Foundation of Human Skills in Management Studies to the
educators and the loving students of Bachelor of Management Studies, First Year, First Semester.

It is hoped that the text will enhance and enrich the readers’ personality and eventually lead to
skill development.
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Individual Behaviour

INTRODUCTION OF HUMAN NATURE

Human nature has been a topic of great interest to managerial personnel, especially those who
have to handle and manage human beings. Human being is a resource and when put to best use can
increase the organizational multifold. If human resource are not well handled, an organization would
face a number of problems ranging from conflict, power, politics, stress, absenteeism, lowered
motivation among employees, increased job turnover etc.

A man is a social animal. He always lives in a society. He cannot work, survive or live in a
society in isolation. The way in which he interacts in the society influences his life. Society plays a
vital role in his development. A person has to depend on others for satisfying his needs to have the
ability to get his work done by others. This ability can be developed by thoroughly understanding
human nature and developing his own human skill. “Human skill is the ability to work with,
understand and motivate other people both individually and in groups”, for e.g., through human skill,
a manager can take maximum advantage from other materials of organization such as money,
technology and raw material.

Human beings are not only an organic entity, but also possess certain values. In a particular way,
human nature has certain cognitive processes which influence the way it works and the manner in
which it make others act and react. It is a human tendency to determine human behaviour on the basis
of generalizations. Our generalization provides a valid understanding into human behaviour. Study of
human nature involves systematic study to improve predictions of human behaviour. It offers specific
understanding to improve one’s own interpersonal skills.

Study of human nature deals with personality, attitudes, intelligence, thinking, abilities, values,
learning and perception.

INDIVIDUAL DIFFERENCES

All individuals are not equal. They all differ from each other not only in physical characteristics
but also in behavioural characteristics. Individual differ from each other in qualitative as quantitative
ways. The science that studies these qualitative and quantitative differences among people is known
as the study of individual differences (also called as differential psychology). The differences among
people are not sharp but there is continuity.

1



Meaning: Individual differences means differences between individuals which makes one a
unique individual.

(3)

NATURE AND SIGNIFICANCE OF INDIVIDUAL DIFFERENCE

Democratically, all individuals are equal but physically and psychologically, all individuals are
unequal and in other words, each individual is different from the other. Equal opportunity must be
provided to every individual for drawing up the best that an individual has so that an individual
achieves optimum development. It has been stated by Benjamin S. Bloom, an American educator, “A
society which places such great value of education and schooling that it requires the individual to
attend school for a long period of time must find the means to make education attractive and
meaningful to the individual learner”.

In the words of Charles E. Skinner, “Today, we think of individual differences as including any
measurable aspect of the total personality.”

No two learners are alike. Individuals differ in their physical characteristics, emotional
characteristics, personality traits, interest, achievement etc. Mass procedures, no matter how well
intentioned, fail to accomplish the objective unless they are supplemented by certain forms of
guidance, guidance which must treat the individuals as individuals. Difference among individuals
may be slight, moderate or extreme. It has also been observed that differences are not only found
among different, but can be noticed with the same individuals too.

INTER- AND INTRA-INDIVIDUAL DIFFERENCES

There are two kinds of individual differences: (i) inter-individual differences and (ii)
intra-individual differences.

(i) Inter-individual differences: All differences among persons in their attitude, physical
features, intelligence, personality, interest, learning etc. It refers to differences in a particular
characteristics among various individuals, for e.g.,

(ii) Intra-individual differences: Intra-individual differences refers to differences among
various characteristics possessed by the same person. Different abilities are present in the
same person, for e.g., a person may be good at painting but relatively less good at studies
and bad at singing.

FACTORS AFFECTING INDIVIDUAL DIFFERENCE

1. Emotional Differences: Some people are calm most of the time. Some are generally irritable.
Some are very peaceful and some become very angry very easily. It is true that the emotion of anger
is common to all people but its intensity and depiction is different in different people. Differences in
personality characteristics ranging from very slightly to extreme are noticed, for e.g., two children are



scolded by the teacher for not doing their homework. One child decides to be regular with his
homework next time. The other child cries a lot and refuses to go to school next day.

2. Differences in Intelligence: People differ immensely in intelligence. Intelligence refers to:
 Capacity to learn with speed and accuracy
 Capacity to solve problems
 Capacity to adjust in the society

Performance of individuals as a teacher, as person, as a citizen, as a worker and as a student
largely depends upon the intelligence he possess. The testing of intellectual abilities lead to discovery
that intelligence continues to increase from birth till it reaches a peak about the middle of adolescence,
for e.g., Mr. A goes to a computer class for studying basics. He needs two months to study basics of
computer as compared to Mr. B who requires one month for the same. In this case, it is seen that Mr.
B has higher intellect than Mr. A.

3. Differences in Abilities, Attitudes and Achievement: Wide variety have been observed
among individuals in the field of creative abilities, special aptitudes and personality traits. Through
achievement test, it has been found that individuals differ in their achievement abilities. Difference in
achievement is also found among those individuals who have the same level of intelligence, for e.g.,
sports siblings in the same family.

4. Differences in Social Behaviour: Differences in social class among individuals arise because
they come from different socio-economic backgrounds, from different communities, from different
religions, from different localities etc. These differences are reflected in their motivation, readiness
and achievement, for e.g., there are some people who are timid and shy that as soon as a member
comes from outside visit at home they go inside and avoid conversation but there are other kind of
people who become friendly with strangers without any hesitation.

5. Gender Differences: There is a general belief that motor skills requiring great endurance,
muscular strength and persistence can be tackled by men than women. Women are supposed to excel
in skills involving close co-ordination of small muscles and strict attention to details. For e.g., men
learn driving faster than women.

 Girls are found high in fluency, memory and fine motor co-ordination
 Boys are found superior in numerical reasoning and spatial ability
 Girls have high interest in aesthetics, social service, domestic science and literary fields
 Boys have higher scientific, mechanical and theoretical interests
 Girls are more emotional, jealous and social
 Boys are more aggressive, dominant, ambitious and independent
 Girls show better performance in language, speech, art and music
 Boys are better in social sciences and mathematics

6. Physical differences: Among the physical differences, important differences are:
 Differences in chronological age
 Differences in physical maturity
 Differences in appearances



For e.g., Person in different countries located in different geographical areas have different
characteristics, for e.g., Indians, Americans, Germans etc.
(a) Difference in chronological age: There is general belief that children learn better than

adults. Many studies have been made on the relation between age and learning. The
results indicate that the ability to learn material increases until about 16 years. Thereafter,
it remains constant till 20s. After that, there is a slight drop. Round about 50 years, the
drop becomes sharper. Differences in speed of learning and retention do not depend
upon age but on mental age or levels of intelligence. Variation in methods and
motivation may make it possible for children to learn a given task even at an earlier or
later age.

(b) Difference in physical maturity: It is noted that even though the children may be more
or less of the same age, they may not necessarily have the same level of mental and
emotional maturity of learning. This may be on account of different levels of physical
maturity. The capacity to learn is vitally connected with the growth and maturity of the
nervous system, the development of muscles, body proportions and the functioning of
the sensory organs. Physical maturity, thus, affects readiness to learn. It is also one of the
reasons in interests in early and late matures. It must be remembered that adequate
physical development is essential for satisfactory mental functioning.

(c) Difference in appearances: Body built may influence the self-concept of an individual
on account of the expectations of adults and other individuals. Some individual are
good-looking, some are ordinary, few are plain and some are ugly. These differences in
looks do affect interrelationship among individuals.

INFLUENCE OF ENVIRONMENT

Environment plays a very important role. John Fuller, on the basis of his research studies on
dogs, has demonstrated that these pups that are raised normally are good at learning when kept in
group than those who were raised in isolation.

The way in which environmental factors influence individual’s development can be best
explained with the help of research studies carried out by Wayne Dennis. Wayne Dennis has, for a
number of years, been conducting a longitudinal study of the development of orphans who were
infants and young children were adopted from the orphanage in Beriut, Lebanon, over a period of
years. As long as the children remained in the orphanage, their IQ remained approximately 50, which
is about the lowest ever reported for any group of institutionalized but otherwise, normal children.
What a mean of IQ of 50 signifies is that the intelligence of children in this orphanage was developing
at an extremely slow rate as compared to the pace at which the intelligence of normal children
develops. Dennis found, however, that when children were adopted, their intelligence began to
develop at a normal rate. Children adopted during the first year of life, therefore, had IQs within the
normal range, whereas those who are adopted later improved their IQs over 50 but were unable to
overcome the handicap incurred during the years they spent in orphanage. Dennis’ finding shows that
the two different social environments, the orphanage and the adoptive home, made quite different
effects on the intellectual development of children and that the environment plays an important role in
shaping our physical and intellectual development.



Somewhat however similar results had been obtained by Harlow (1962). He studied three group
of monkeys. One group of monkeys were reared in natural conditions along with their parents and
siblings. These group of monkeys could play and mix with each other in natural environment. The
second and third group of monkeys was in the partial and total isolation condition. The monkeys who
were in partial isolation could see other monkeys in play and other activities, but they themselves
could not indulge in it as they were in the cages. The third group of monkeys belonged to total
isolation condition locked in cages. Neither could they see other monkeys play and indulge in daily
activities as the second group did not do nor could they themselves indulge in any activities.

The results of Harlow’s study showed that both the isolation groups were retarded in their
intellectual, social and emotional development. Not only did this, but the monkeys of the second and
third group not learn normal sexual courtship behaviour. This study clearly indicates that environment
plays an important role in shaping our intellectual, social and emotional development. The influence
can be internal, i.e., family or the influence can be external, i.e., society at large.

IMPORTANCE OF ENVIRONMENT

Though heredity factors play an important role in influencing our development, the role of
environment cannot be minimized. Since the heritability of a trait generally does not exceed 50 per
cent, there is great room for environmental influences.

 One’s family and peer group influences one’s development considerably
 Researchers have also emphasized on the role of socio-economic environment and

socio-cultural factors influencing and shaping our development.
 Our intellectual development and specific cognitive abilities are considerably influenced by

environmental factors. A stimulating enriched environment aids to cognitive development
among infants.

CONCLUSION

We can conclude that many of our traits are determined jointly by unique and complex
interaction of environmental factors. Human beings continue to develop through life and environment
influence human development. Environment can contribute to individual differences. Environment
consists of sum total of individual stimulation that an individual receives from the conception till
death.

QUESTIONS FOR PRACTICE

1. Answer the following question in brief:
(a) What is meant by human skills?
(b) Explain individual difference with examples.
(c) What are the various kinds of inter-individual differences?
(d) What are the causes of individual difference?
(e) How does environment influences human behaviour?



(f) Differentiate between inter-indiviual and intra-individual difference.
2. Write short notes on:

(a) Influence of environment on human behaviour
(b) Individual difference
(c) Gender difference
(d) Intellectual difference
(e) Factors affecting individual difference
(f) Human skills
(g) Significance/characteristics of individual difference

3. Explain the following concepts:
(a) Individual difference
(b) Inter-individual difference
(c) Intra-individual difference




