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Preface

The issue of responsible care and behavior by corporates towards society is not new. Every
individual has a right to have a balanced life with requisite education, shelter, food, health
facilities, expression of views with ideas and also to think about others on Mother Earth. Lot of
things has been discussed, analyzed across India since years on Corporate Citizenship but
somehow society is not getting the desired attention as expected. In view of this, I have a belief
that actual execution has great relevance to have more attention on a bigger landscape and that’s
why this small volume for utility, sharing and caring.

The included views, actions, supports, results and care shows responsibility by the
researched corporates (other than government owned corporates), can be treated as a case study
for large number of laggards.

You may argue that some of the activities like reduction in pollution, saving of energy, good
product packaging and advertisement, water conservation, etc. are business imperative rather
than service to the society. By accepting this viewpoint also, this practical insight should help in
quick and simple actions at an early time, even by small and medium enterprises and naturally,
other large corporates who are still adamant in their business approach, some sort of arrogance
even under threat of evacuation in acute global challenges and competition. Such corporates are
undermining the power of civil society which can destroy them completely. May the combination
of GANDHIJI and SARDAR PATEL, will have to come to the stage to pressurize
socio-economic organizations.

The objective has to be a better and sound socio-economic order in our beautiful life. May I
expect citizens of Mother India, more so of Captains and Leaders, to take charge to reduce the
gap between haves and have-nots by responsible behavior?

Let’s create great awareness in schools, colleges, management institutes and other
socio-economic organizations for a peaceful, growing, equal, happy and enjoying society taking
into account the benefits of socialism and capitalism, compassionate capitalism.

As an additional learning and knowledge, following are attached as Annexure:
1. Original Text of Sections 134, 135, 198 with Schedule VII of The Companies Act,

2013 – I do not know how mandatory 2% towards Corporate Social Responsibility
(CSR) will be translated in real improvement of Society. Time will only prove with the
active participation of stakeholders. Responsible corporate citizenship should come from
within.

2. The Companies (Corporate Social Responsibility Policy) Rules, 2014.
3. National Voluntary Guidelines on Social, Environmental and Economic Responsibilities

of Business, Ministry of Corporate Affairs, Govt. of India (2011).
4. Clause 55 of the Listing Agreement with Stock Exchange – “Business Responsibility

Report – Suggested Framework”.
5. The Millennium Development Goals (MDG).



6. Principles of The UN Global Compact.
7. Speech of Dr. Manmohan Singh, Ex-Prime Minister of India, Annual National

Conference of the CII, 24th May, 2007.
8. GRI 4 Sustainability Reporting Guidelines in Brief.
9. Clarifications with regard to provisions of Corporate Social Responsibility under Section

135 of the Companies Act, 2013-General Circular No. 21/2014 dated 18th June, 2014.
I can only hope for a better civil society through sound and acceptable corporate actions.

Without any bias and reservations, I have selected actual execution done by analyzed corporates
from diversified sectors of Mother India as I understood during my journey of self-questioning,
learning, analyzing and sharing. If you come across any mistake (other than overlapping of any
particular area of study due to companies’ approach/reporting), accept my sincere apology. Be a
change leader and decide whether Corporate Citizenship is a myth or reality for Mother India.

My sincere thanks to the Leaders of the Companies covered for co-creation of a happy and
better society. Let’s do good work.

Thank you Team Himalaya.

CA Bimal R. Bhatt
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Dr. Anand Burman
Chairman, Dabur Ltd.

At Dabur, we strive to lead in sustainability by taking it into account in everything we do. Our
business is committed not just towards profitable growth, but also towards leaving a deeper imprint on
the society as a whole. All our actions are aimed towards this larger goal by introducing products that
gives our consumers health & wellness; by operating in a manner that minimizes our impact on the
environment and even help in replenishing the planet; and lending a helping hand to the community.

Anand Mahindra
Chairman & Managing Director, Mahindra & Mahindra Ltd.

Sustainability is a part of our ‘Rise’ philosophy. You cannot rise if you take more from the
community than you put back. It is imperative for us to protect the flora and fauna around us.

Arun Maira
Ex-Member Planning Commission, Government of India

 Corporation’s action as a part of civil society involves accountability in following areas:

 To investors and lenders: areas of accounting, auditing, laws, stock market regulations
and thereby governance.

 To the direct participants in the corporate value creation process: customers, employees,
vendors, consumer protection, labor laws, commercial contracts, etc., as a principal
focus of corporate management.

 For the effect of operations on physical environment.

 For the human conditions around their operations: related to health, education,
employment, cultural need of the community.

 For the political health of the society in which they operate: human rights, fair
democratic practices, etc. As a challenging issue, whether they are merely takers of
permission from society or also creators of fair conditions?

 Good corporations know how to listen to their customers. Great corporations know also how
to listen to citizens.

Voice of Leaders
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 Business managers must comprehend the bigger picture. Industry leaders who have reaped
the benefit of liberalization for themselves must consider the condition of the many millions
who have not yet seen much improvement in their lives.

 While businesses grow and stock market rise, the condition of many people and the
environment does not improve as rapidly as required to achieve the Millennium
Development Goals. Therefore, leaders must rethink the role of business in society.

 CSR is an inadequate concept because it is limited to what companies do with a portion of
the profits they make, whereas what the world needs is accountability from businesses for
how they make their profits.

Azim Premji
Chairman, Wipro Ltd.

 To me corporate social responsibility aims at fundamental social development. In Indian
context, it means an attempt to realize the vision of a just, humane and equitable society.
And when every action, however small, is driven by this larger vision, that is real social
action.

 Corporates are socio-economic citizens.

 Inflation is taking up the poverty line and poverty is not just economic but defined by way
of health and education.

Bhavarlal H. Jain
Founder Chairman, Jain Irrigation Systems Ltd.

Over the past few years, reading of Gandhiji’s literature and subsequent reflections deeply
impacted my thought process. I discovered that much of it is closely aligned to Gandhiji’s
socio-political and business ideology. His life is an object lesson in simplicity and sustainability. He
could foresee that ‘nature provides enough for everybody’s needs, but not for everybody’s greed. I
realized that this simple but profound message summed up our business ethos and decided to adopt
this axiom as our own.

Dr. B.R. Ambedkar
Indian Constitution Creator

 Educate, Organize and Agitate.

 The backward classes have come to realize that after all education is the greatest material
benefit for which they can fight. We may forego material benefits of civilization but we
cannot forego our rights and opportunities to reap the benefits of the highest education to the
fullest extent. That the importance of this question from the point of view of the backward
classes who have just realized that without education their existence is not safe.

 For a successful revolution it is not enough that there is discontent. What is required is a
profound and thorough conviction of the justice, necessity and importance of political and
social rights.
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Dalai Lama
Spiritual Leader

 Our prime purpose in this life is to help others. And if you can’t help them, at least don’t
hurt them.

 In order to carry a positive action, we must develop here a positive vision.

 Today, more than ever before, life must be characterized by a sense of Universal
responsibility, not only nation to nation and human to human, but also human to other forms
of life.

Deepak Parekh
Chairman, Housing Development Finance Corporation Ltd. (HDFC)

 Progress is contingent on clear objectives, an overarching vision and an ability to care.
Without caring little is achievable. Governance is about caring. HDFC from its first breath
twenty-five years ago began with a commitment to caring. Caring about our customers,
about each and every one of our employees, about our shareholders and investors, how we
did things internally, how we saw the wider world, how we created new institutions and in
turn how they cared about what they did and how they did it. Our reward is that people care
for us. They value our caring and in turn we grow and are rewarded in the market place. It
begins with a very simple verb: to care. “Care” like love is not a noun but a verb. It requires
much effort, sensitivity, integrity of purpose and an ability to share. If we are true to our
purpose and we achieve with caring, the joy of success is so much greater. It has been
achieved with warmth, truth and honesty.

 We at HDFC are driven to constantly improve our services, remained committed to creating
value to all our stakeholders and continue our journey onward, upward and homeward
bound.

 Having a system of governance calls for professionalism in the way our cities are run.
Citizens need to know who is in charge of their city. The need of the hour is to have directly
elected city managers who can function as the chief executive officer of the city. The city
CEO has to have a predefined tenure and targets and must be empowered. In India, the
actual development of power from the state to the local body level has not happened, so city
accountability continues to fall between two stools. Clearly this needs to change.

 Urban living conditions are abysmal. The inevitable urban influx will only exacerbate the
situation. Where are these people going to live and how many more slums will spring up?
We hear of plans but no implementation of rental housing scheme for slum dwellers. Further,
without transit accommodation existing slums cannot be rebuilt into formal housing units.
With such a looming crisis, it is inexplicable why authorities are not giving serious attention
to urban planning. If cities are allowed to decay and more people are homeless, it gives rise
to civil strife.

 This is the era of ‘frugal innovation’ – which is the ability to drastically reduce the cost of
products, but retain its superior quality through redesigning and use of technology. India has
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seen success in frugal innovation across various sectors - automobile, consumer products
and telecom. So the question is, why not in housing?

 The challenges of providing affordable or low cost housing solutions are unique. There are a
number of tangible and intangible inputs needed – ranging from slum dweller empowerment,
capacity building, local governance, urban planning and design, finance, infrastructure,
property rights and government policies. The need to find solutions is becoming
increasingly compelling because housing is one of the most effective anti-poverty tools. In
India, ‘shelter poverty’ remains considerably large than income poverty. All slum dwellers
are not poor, but land market distortions have resulted in pushing them away from accessing
formal housing.

 While a USD 300 house in metropolitan cities in India may well be a pipe dream, what is
more important at this juncture is to recognize that affordable or low cost housing is
commercially viable, provided the enabling environment is conducive. It is encouraging to
note that there are a handful of new and existing developers who have demonstrated this and
they must be incentivized to continue participating in this segment.

Ella Bhatt
SEWA Founder

Poverty is violence.

G. Narayana, ‘GURUJI’
Mentor, Educator, Contributor, Spiritual Leader

Corporate Citizenship is responsible membership of Industry, Community, Society, Country and
Humanity, Mother Earth and the World. It also means a journey in the direction towards the
destination of well-being of all. Success of all stakeholders is the essence of responsible citizenship.

The stakeholders are investors, customers, suppliers, one people, community and country.

Corporate Power can influence each of these stakeholders in both contributing and harming. It is
the capacity to make difference and to influence the future course as referred to self and the
stakeholders. Power is ‘Shakti’ and basically, there are three factors or aspects of power.

The three factors of power are knowledge, wealth and strength. These are considered divine in
Indian Human Value System and are revered in the names of ‘Saraswati’, ‘Laxmi’ and ‘Parvati’
(Devi).

These three powers are the core matter of three consciousness of creation, continuation and
conclusion.

Corporate power enhances the corporate governance. Corporate governance is the process of
protecting existing wealth, adding new wealth, taking care of equity towards people and all
stakeholders and interacting agencies. It is ensuring the simultaneous perseverance and progress of
Ethics, Excellence, Economy and Ecology, utilizing corporate power and corporate consciousness
through continuous contributions.
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Through balance integration of Corporate Governance and Responsible Corporate Citizenship,
Organizations can contribute to preserve, conserve and reserve the natural resources and serve
stakeholders.

Corporate Citizenship goes beyond both contractual and legal aspects. In India doing what one
says and saying what one does is commitment. This is at physical level and is not sufficient.

The commitment has to transcend to feeling, thought and spiritual levels.

Thus in addition to saying what one does and what one says, it is essential to:

Feeling what one does and doing what one feels,

Thinking what one does and doing what one thinks,

And finally, doing what is good for everybody.

Thus, corporate citizenship expresses in the form of Sincerity, Dedication, Honesty and Nobility
in conduct and in intentions.

Sincerity is at contractual level. Dedication is at feeling level. Honesty is at Intellectual level.
Nobility is at spiritual level.

These four commitments lift the Coproarte citizenship to state towards world family.
Ayam Para Nijo Veti
Gananaa Laghu Chetasaam
Udaara Charitaanaam Tu
Vasudhaiva Kutubakam (Hitopdesha)
‘This is mine’; ‘This is theirs’, so say,
Petty minds, counting in separating way,
For the noble and large hearted person,
The world is family, the integrated one!

The interactions and linkages with Government Agencies, Voluntary Organizations, Educational
Institutions, Cultural organizations and Individual endeavoring towards human excellence and
contribution are the means to become world level Corporate Citizens.

Corporate Citizenship Transcends Business Alliances.

J.R.D. Tata
Tata Group

No success in material terms is worthwhile unless it serves the needs and interests of the country
and its people and is achieved by fair and honest means.

K.V. Kamath
Ex-Chairman, ICICI Foundation & ICICI Bank Ltd.

To give a larger number of people the ability to participate in the growth process, we have made
focused interventions in the areas of healthcare, education, skill development & sustainable
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livelihoods and financial inclusion. These key enablers are interconnected and complement one
another. We continue to scale up our initiatives, incorporating the learning from our experiences into
our future plans.

Mahatma Gandhi
Father of Nation

 There is a sufficiency in the world for man's need but not for man’s greed.

 The best way to find yourself is to lose yourself in the service of others.

Dr. Manmohan Sing
Ex-Prime Minister, Government of India

Indian industry must rise to the challenge of making our growth processes both efficient and
inclusive. This is our endeavor in Government. It will have to be yours too and seek your partnership
in making a success of this giant national enterprise. If those who are better off do not act in a more
socially responsible manner, our growth process may be at risk, our polity may become anarchic and
our society may get further divided. I invite corporate India to be a partner in making ours a more
humane and just society.

N. Vaghul
Ex-Chairman, ICICI Bank Ltd.

 India continues to experience internal issues that are perhaps even more challenging than the
potential external risks. There are the wise disparities in education, access to basic services,
income levels and standards of living among our people, regional and urban-rural
asymmetries in development and economic growth and the resultant inability of significant
portions of our population to participate in our country’s extraordinary growth and wealth
creation. Indian business must take cognizance of these issues and apply its entrepreneurial
capabilities, strengths in innovation and financial capital to devise and implement solutions
that will accelerate resolution of these problems in a sustainable manner. We must work
towards ensuring that the disadvantages have equal opportunity to improve the quality of
their lives and are not left behind those with ready fruits of economic growth.

 Organizations are custodians of the interests of all their stakeholders and must act in
consonance with them. Corporate governance has become a key requirement for
organizations, especially as organizational activities expend and grow in complexity. It has
also become a critical parameter on which stakeholders evaluate the organization. Recent
events in the corporate world globally have brought into focus the consequences of
unmitigated corporate greed and the resultant loss of wealth for stakeholders. This has raised
serious questions on the corporate practices adopted by organizations. Corporate governance
implies not only structure, but a set of basic values that must be instilled across the
organization.
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N.R. Narayana Murthy
Founder & Ex-Chairman, Infosys Ltd.

 We realized at Infosys that if we aim for pubic good, it would lead to private good.

 Beyond a certain level of comfort I think one’s wealth should be seen as an opportunity to
make a difference to society. The power of money is the power to give.

 With the rise of corporate power, businesses today have significant impact on the economic
and social systems of the communities they operate in. As a result, corporations face
increased expectations, to not just achieve their economic goals but also, in the words of
Prof. & Writer Philip Kotler, to fulfill the responsibility of doing good. The Good that a
corporation must do is defined by CSR. It thus encompasses the ideas of corporate
governance, sustainable wealth creation, corporate philanthropy and advocacy for the goals
of the community.

P.R.S. Oberoi
Chairman, EIH Ltd. (Oberoi Hotels)

India’s archaeological and cultural heritage remains its unique selling proposition. Whilst our
heritage is distinct and irreplaceable, the condition of our monuments is pitiable. We must create a
management system where our priceless assets are managed intelligently whilst ensuring aesthetic and
environment integrity. An arrangement like a “National Trust” may work well, where the State owns
the assets and the private sector manages them.

Rajashree Birla
Chairperson, The Aditya Birla Centre for Community Initiatives and Rural
Development

We believe in the trusteeship concept of management. From this stems our social involvement,
far and beyond business. Our projects mirror the moral conscience of our Group. They reflect our
values. Our community work is a way of telling the people among whom we operate that we care for
you. The feeling that our Group is able to bring in a dramatic transformation of a people’s life is
uplifting. In all humility, we have been able to make a difference to more than 40 million lives.

Ratan Tata
Tata Group

The automotive industry has been, and probably will always be, a barometer of the economic
health of a nation and remains a symbol of a nation’s prosperity. It will play an important role in the
development of India. Tata Motors will strive to retain its market prominence domestically and
internationally and will continue to be a responsible corporate citizen wherever it operates and do the
right thing for all its stakeholders and the communities which it serves.
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S. Gopalakrishnan
Founder, Infosys Ltd.

At Infosys, sustainability is a way of being. It is not something we do beyond business; it is about
our business. The urgency to build and carry forth a sustainable business model at Infosys is here to
stay.

Sunil Bharti Mittal,
Chairman, Bharti Airtel Ltd.

For us, sustainability is and, has to be, intrinsic and complementary to our mainstream business
agenda. In a country like India where we are headquartered or the 19 other emerging markets where
we have operations, we cannot afford to have islands of economic prosperity in oceans of social
disparity and environmental degradation. This tenet has underpinned our approach to business and all
our initiatives. Our interventions have been both direct and indirect. Always conscious of the frugality
of the resources we have at our disposal, the endeavor has been to innovate to maximize impact.

Yogi Deveshwar
Chairman, ITC Ltd.

 Traditionally, companies have participated in the task of creating societal value through
philanthropic activities. This approach, though well intentioned, has its limitations. Confined
to philanthropy, corporates tend to limit their CSR to only extending financial support to
social projects. As a result, there is a disproportionate focus on outlays rather than on
outcomes. In such an approach, the capacity to extend financial support far outweighs the
transformational capacity of business to create larger societal value. Global research by
renowned experts such as Prof. Michael Porter and Mark Kramer of Harvard have however
established that societal value creation delivered through a strategic business context is
more meaningful and scalable. Philanthropy, as noble as it is, is seen to be less effective
than CSR that is linked to the context of business. And that to my mind is the critical
difference which can make business’s social contribution more meaningful, scalable and
sustainable. The focus of strategic CSR is on outcomes that enhance the business context
and simultaneously add value to the social dimension. A focus on outcomes spurs proactive
innovation to deliver meaningful social interventions optimizing resources and capacities at
hand.

 In the aftermath of the global economic crisis, which many say is the worst since the Great
Depression of the 1930s, nations across the world are waking up to a new reality. There is
an increasing realization that this time around, the challenges are far more deep-rooted. It is
now quite apparent that the economic model followed by the world for decades has not
delivered growth with social equity.

 Despite a century of economic progress, the inequities today are far more pronounced than
ever. Recent OECD studies reiterate that income inequalities have actually widened in the
last 30 years in a majority of advanced nations as well as emerging economies. According to
the UN Human Development Report, nearly 2 billion people in the world still live in
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multi-dimensional poverty. With one-third of the world’s poor living in India, the challenges
are equally daunting.

 The 50-fold increase in world GDP over the last half century has also taken place at a huge
cost to the environment. So much so that mankind today faces the threat of irreversible
damage to the eco-system which has put the planet in peril in ways that have no parallel.
Climate change and its impact on poor farmers in developing nations, the loss in
biodiversity that alters nature’s balance, severe water stress that impacts food security and
basic human needs, the alarming rate of natural resource depletion are all challenges that
have put the world at the edge of a precipice, thus severely threatening the future.
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