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Preface
Business environment in a liberalised economy is dynamic and complex. The cut-throat

competition among the businesses force some to find newer short-cut ways to survive or to make
quick money. There are other sets of companies with far-sighted vision which follow ethical way
of doing the business. Ethical businesses are respected and rewarded by the market.

Corporate governance is another area where a lot of good practices have come into practice.
Globally, greater awareness is developing to protect the interests of all stakeholders; even the
ambit of stockholders is widening. Legal and regulatory framework is improving to ensure better
corporate governance.The stakeholders are able to distinguish businesses which follow good
corporate governance and those which do not.

A greater issue drawing attention of the communities is the deterioration of the environment
due to overexploitation. There is a greater insistence that the sustainable businesses only should
be encouraged. The expectations of the communities towards the businesses have gone up and
there is an increased demand for corporate social responsibility. Corporates have started realising
the power of CSR to build good brand image and long-term wealth creation. The concept is
getting better acceptance among corporate. International consensus are evolving on
environmental protection, need for preservation of depleting natural resources and on protection
of flora and fauna.

Study of ethics, corporate governance and corporate social responsibility has gained due
importance and is taught as a subject in most of the management courses. For undergraduate
students, the reference books may appear a bit heavy. Keeping this in view, a simplified book
covering the syllabus was found necessary. Hence, this book. Readers are encouraged to widen
their horizon through reference books also.

This book is written to meet the requirements of undergraduate management students. I hope
that this book will meet your expectations.

I thank all the faculty of this management subject who have supported my earlier efforts in
bringing simple books on relevant courses. I have been receiving good suggestions from many of
them. I thank the teaching community for their support and guidance. I solicit constructive
suggestions to improve the utility of the book.

My thanks are due to Himalaya Publishing House Pvt. Ltd., for bringing out this book in a
very short time to meet the academic schedule.

Date: 10th November, 2017
Dr. K. Govinda Bhat
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Modules at a Glance

Sr. No. Modules No. of Lectures

1 Introduction to Ethics and Business Ethics 15

2 Ethics in Marketing, Finance and HRM 15

3 Corporate Governance 15

4 Corporate Social Responsibility (CSR) 15
Total 60

Objectives

Sr. No. Objectives

1 To understand significance of ethics and ethical practices in businesses which are
indispensible for progress of a country

2 To learn the applicability of ethics in functional areas like marketing, finance and human
resource management

3 To understand the emerging need and growing importance of good governance and CSR
by organisation

4 To study the ethical business practices, CSR and Corporate Governance practiced by
various organisations
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Professional and Managerial.
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Report, 1992.
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Importance of Employee Code of Conduct, Ethical Leadership.
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Governance.
 Significance of Ethics in Corporate Governance, Principles of Corporate

Governance, Benefits of Good Governance, Issues in Corporate Governance.
 Theories – Agency Theory, Shareholder Theory, Stakeholder Theory and

Stewardship Theory.
 Corporate Governance in India, Emerging Trends in Corporate Governance,

Models of Corporate Governance, Insider Trading.

4 Corporate Social Responsibility (CSR)
 Meaning of CSR, Evolution of CSR, Types of Social Responsibility.
 Aspects of CSR – Responsibility, Accountability, Sustainability and Social

Contract
 Need for CSR
 CSR Principles and Strategies
 Issues in CSR
 Social Accounting
 Tata Group’s CSR Rating Framework
 Sachar Committee Report on CSR
 Ethical Issues in International Business Practices
 Recent Guidelines in CSR
 Society’s Changing Expectations of Business with Respect to Globalisation
 Future of CSR



Question Paper Pattern
Maximum Marks: 75
Questions to be Set: 05
Duration: 2½ Hours
All questions are compulsory carrying 15 Marks each.

Question
No.

Particulars Marks

Q.1 Objective Questions: 15
(A) Sub-questions to be asked (10) and to be answered (any 08)
(B) Sub-questions to be asked (10) and to be answered (any 07)
(*Multiple Choice/True or False/Match the Columns/Fill in the Blanks)

Q.2 Full Length Question 15
OR

Full Length Question 15
Q.3 Full Length Question 15

OR
Full Length Question 15

Q.4 Full Length Question 15
OR

Full Length Question 15
Q.5 (A) Theory Questions 08

(B) Theory Questions 07
OR

Short Notes: 15
To be asked (05)
To be answered (03)

Note:
Theory question of 15 Marks may be divided into two sub-questions of 7/8 and 10/5 Marks.
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Module 1
Introduction to Ethics and Business Ethics

Ethics is a key branch of philosophy, concerned with analysing what is right or
wrong in people’s behaviour or conduct. The modules is a conceptual one and
provides the basic framework of ethics and business ethics.

This module consists of two Chapters, viz., Chapters 1 and 2.

Ethics is a set of rules and define right and wrong. Chapter 1 deals with
conceptual framework of ethics, its evolution, importance and types.

Chapter 2 covers meaning, objectives and principles of business ethics; in
addition, evaluates ethical performance of businesses in India.



Ethics and Governance2



Ethics 3

1

Chapter

Ethics

In today’s global competitive environment, people and businesses are expected to behave in an
ethical manner and follow ethical standards of behaviour. These standards are dictated by ethical
norms. Various ethical norms are commonly held by people around the world, such as those that
condemn murder, theft, deceit, and so on. These norms are central to human existence and to life in
society. However, there are norms that are viewed as ethical in one country and unethical in another
country. The challenge is to behave in an ethical manner and follow the ethical standards as dictated
by local conditions. If businesses and people do not behave in an ethical manner, they may face
negative consumer or public reactions and even government prosecution that can generate negative
publicity and even litigation.

Ethics is the basis for developing a system of morality and the moral laws that evolve from ethics.
Morality is the activity that governs appropriate human conduct in a given culture. People’s behaviour
is guided by moral rules and obligations that show how to behave. People have many moral
obligations in their lives. For example, it is a moral obligation to care for one’s parents and children,
and even to support one’s country.

THE CONCEPT OF ETHICS
What is ethics? Ethics is the set of universally accepted moral principles and values that govern

the behaviour of a person or group in terms of what is right and wrong. Ethics is concerned with how
people think about and behave towards each other; how the consequences of their decisions and
behaviour impact human life. In other words, ethics are a principled approach to life.

What is business ethics? Business ethics is about the rightness or the wrongness of business
practices. Business ethics is guided by principles of commercial relationships and right and moral
standards applied within an enterprise that indicate what is good and right for business.

Ethics is a system of moral principles and attitude that guides our actions to be morally correct,
fair and just. Ethics is not simply professing about virtue or good behaviour; ethics are the expression
and exhibition of standards of moral conducts governing the members of a profession, business or
society so that the interests of people involved in these organisations or associations are protected.

Ethics are in the core of our behaviour and response to an event or situation, which makes us feel
good or bad, satisfied or dissatisfied and happy or unhappy. Therefore, ethics and ethical issues are
concerned with the morality and fairness of our decision and its consequences. There is direct
correlation between ethics and happiness.

3
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MEANING OF ETHICS
Ethics in Latin language is called “Ethicus” and in Greek, it is called “Ethicos”. In fact, this word

has originated from “ethos” meaning character or manners. Ethics is, thus, said to be the source of
morals; recognised rules of conduct.

The character of a man is expressed in terms of his conduct. Ethics, thus, can be considered as the
source of character of a person expressed as right or wrong conduct or action.

Ethics is the study of morals and moral choices. It focuses on standards, rules and codes of
conduct that govern the behaviour of individuals and groups.

Ethics is the set of universally accepted moral principles and values that govern the behaviour of
a person or group in terms of what is right and wrong. Ethics is concerned with how people think
about and behave towards each other; how the consequences of their decisions and behaviour impact
human life.

EVOLUTION OF ETHICS
The evolution of ethics can be linked as:

(i) A Bridge between Biology and Human Behaviour

Social rules have evolved by interaction between cultural and biological feedbacks. Ethical
systems have developed through cybernetic process. This process happens when biology and culture
interact. The conflict that arise in the process develops into informal feedback which suggests people
that there are serious problems which need to be addressed. The conflicts lead to human adaptation to
the new order and new environment leading to survival of species. This is what we learn from the
evolution of species.

Evolution of ethical system is a response of human beings to survive. Therefore, ethical systems
are reasoned rules of conduct that are based on past experience. There are objective moral standards
that can be derived from the consequences of human actions. It can be said that ethical system is an
adaption of mankind during its journey of evolution.

(ii) Cybernetic Ethics

Ethics merges with science in cybernetic ethics. Cybernetics means “informal feedback in
dynamic systems” that sustains or redirects behaviour. Ethics might have developed with development
of reasoning in mankind, which could have lead to science and mathematics. The evolution of ethical
systems is shown as an “adaptation.” Humans adapt to survive and they do so by creating standards
and rules of behaviour to stop viscous cycles of pain, suffering and death. The more organised and
efficient human activities become, the more certain the survival of the species becomes. The science
of cybernetics best describes this process. Norbert Wiener first developed Cybernetic Science in 1947.

NATURE OF ETHICS – PERSONAL, PROFESSIONAL AND MANAGERIAL
Ethics also known as moral philosophy, is a branch of philosophy that involves systematising,

defending and recommending concepts of right and wrong conduct. In philosophy, ethics studies the
moral behaviour in humans, and how one should act.
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Ethics is mainly divided into four major areas of study:

1. Meta-ethics: about the theoretical meaning and reference of moral propositions and how
their truth values (if any) may be determined;

2. Normative Ethics: about the practical means of determining a moral course of action;

3. Applied Ethics: about how moral outcomes can be achieved in specific situations;

4. Descriptive Ethics: also known as comparative ethics, is the study of people’s beliefs about
morality.

NATURE OF ETHICS
Ethics is a subject that deals with human beings. Humans by their nature are capable of judging

between right and wrong, good and bad behaviour. Thus, the question of ethics arises, as the human
beings are associated with values and morals.

 The study of ethics has become a set of systematic knowledge about moral behaviour and
conduct. Study is a social science.

 There was an argument whether ethics is a science or an art. But experts were of the opinion
that ethics is more of science than an art. Because it is a systematic knowledge about moral
behaviour and conduct of human beings.

 Ethics is a normative science. The term normative implies a guide or control of action. So,
normative ethics tells us what we ought to do.

 Ethics deals with human conduct that is voluntary and not formed by any persons or
circumstances.

 Business ethics is nothing, but the application of ethics in business.

Nature of Personal Ethics

Personal ethics refer to a person’s personal or self-created values and codes of conduct. From
the very beginning, these ethics are instilled in an individual, with a large part having been played by
their parents, friends and family. Common examples may include honesty, openness, commitment,
unbiased behaviour and sense of responsibility. What a person develops regarding fairness or learns
during childhood remains with him all through his life and is reflected by his actions and words. No
matter if he is talking to a friend or his relatives or an elderly, his ethics would be clear from what he
says and how he says it. A person’s personal ethics are revealed in a professional situation through his
behaviour.

Personal values are the conception of what an individual or a group regards as desirable. Personal
ethics refers to the application of these values in everything one does. Personal ethics might also be
called morality, since they reflect general expectations of any person in any society, acting in any
capacity. These are the principles we try to instill in our children, and expect to one another without
needing to articulate the expectation or formalise it in any way.

Personal ethics is a category of philosophy that determines what an individual believes about
morality and right and wrong.
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The principles of personal ethics are:

1. Concerns and respect for the autonomy of others

2. Honest and the willingness to comply with the law
3. Fairness and the ability not to take undue advantage of others

4. Benevolence and preventing harm to any creature
People are motivated to be ethical for the following reasons:

1. Most people want to maintain a clear conscience and would like to act ethically under
normal circumstances.

2. It is natural for people to ensure that their actions do not cause any injury, whether physical
or mental, to others.

3. People are obliged to obey the laws of the land.

4. Social and material well-being depends on one’s ethical behaviour in society.

Nature of Professional Ethics

A profession is an vocation or calling, especially one that involves a specific branch of advanced
learning or a branch of science, for example, the profession of a doctor, advocate, professor, scientist
for a business manager. A professional who is engaged in a specified activity as one’s paid occupation
like a salaried business manager who is paid for his specific skill in managing the affairs of the
business enterprise he is engaged in. Professional ethics are those values and principles that are
introduced to an individual in a professional organisation. Each professional is expected to strictly
follow these principles. This approach is imperative in professional settings as it brings a sense of
discipline in people as well as helps to maintain office decorum.

Professional ethics are those values and principles that are introduced to an individual in a
professional organisation. Each employee is meant to strictly follow these principles. They do not have
a choice. Also, this approach is imperative in professional settings as it brings a sense of discipline in
people as well as helps to maintain decorum in offices. Some examples may include confidentiality,
fairness, transparency and proficiency. These ethics make employees responsible.

There are certain basic principles professionals are expected to follow in their professional career.
These are the following:

 Impartial and objective

 Openness: full disclosure

 Confidentiality: trust

 Due diligence

 Duty of care

 Fidelity to professional responsibilities; and

 Avoid potential or apparent conflict of interest.
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What is the Difference between Personal and Professional Ethics?

The ethics that you adhere to in your personal life and those that you comply with in your
professional life are different in certain aspects. Without certain ethics, human beings would be
incomplete and shallow. Thus, they have different systems of ethics in different places.

The biggest difference between personal and professional codes of conduct is perhaps the
strictness with which people conform to them. The values that you define for yourself are up to you to
be followed or not to be followed. However, those defined in a company or by a profession must be
followed by you, since breach of these principles or rules may harm your reputation and status. But if
you do not adhere to your personal ethics, it might hardly make a difference, depending on the
circumstances. Even then, you must keep in mind that violation of your own rules may harm others
around you.

Personal Ethics vs. Professional Ethics

Personal Ethics Professional Ethics
Includes personal values and moral qualities. Rules imposed on an employee in a company, or

as member of a profession, e.g., doctor or lawyer.
Incorporated by family, friends and surroundings
since childhood.

Learnt when are a part of a professional setting or
when are being trained or educated for working
there.

Examples: honesty, care and sincerity. Examples: no gossiping, time management,
punctuality, confidentiality, transparency, etc.

Not conforming to these may harm or hurt others. Not adhering to these may harm professional
reputation.

Personal needs are satisfied by following these. Professional needs are satisfied by following
these.

NATURE OF MANAGERIAL ETHICS
A complex workplace can be transformed into a less complicated landscape when thought is

given to establishing some ground rules. Companies that incorporate a set of managerial ethics or
guidelines create a clear path for managers to reference during tough decision-making scenarios.
Creating a managerial code of conduct requires some basic information on what ethics are, examples
of what might be included and ideas about how to establish managerial ethics in the workplace.

Definitions

Ethics are the moral codes that govern behaviour of a person or group of people regarding what is
right and wrong. These moral codes revolve around established values and principles and may not be
the same from culture to culture. Ethics point the way to a particular course of action defining
acceptable behaviours and choices. Managerial ethics are a set of standards that dictate the conduct of
a manager operating within a workplace.

Managerial ethics is a set of principles and rules dictated by upper management that defines what
is right and what is wrong in an organisation. Managerial ethics is a major factor affecting how
socially responsive an enterprise will be in the long term. Manager’s ethics standards in the enterprise
determine the type of response it will make as it reacts to the tension between the forces for change
and stability. Proactive responses are likely to be more ethical since they will go beyond minimum
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legal requirements. They are more consistent with the high social expectations as discussed earlier.
Reactive responses, on the contrary, either conforms only with the minimum legal requirements or
even attempt to avoid legal requirements through long court cases, lobbying efforts to avoid
responsibility and so forth. The ethics of an enterprise’s managers are a key factor in decision-making
and may be formed by many forces.

Boundaries

There are no legal rules or laws that are directed specifically at managers. Instead, an ethics code
is assembled by a company to guide its managers. Such a code of conduct typically references shared
values, principles and company policies about basic conduct and outlines the duties a manager has to
his employees, the company and the company’s stakeholders. Although not enforceable by law,
managers who consistently ignore certain company ethics may be asked to step down, be moved into
another position or fired.

Examples

Managerial ethics usually address two separate areas: principles and policies. Principle-based
ethics outline what is considered fair and ethical in the scope of the workplace and might include
information about departmental boundaries or use of company equipment. Policy-based managerial
ethics refer to conflicts of interest, the right response to gifts from vendors or business partners, or the
handling of proprietary information.

Violations

The need to reference managerial ethics arises when a conflict of values is presented. Enron is a
perfect example of a violation of managerial ethics. Although it was not illegal for Enron’s executive
managers to encourage employees to purchase shares of company stock the managers knew would
drop in value once Enron’s financial trouble was revealed, it was clearly a violation of ethical
standards the managers were bound to regarding the treatment and protection of employees. Acting in
their own interests, the executives violated basic managerial ethics.

Establishing

Managerial ethics help to guide decision-making and regulate internal and external behaviour.
Ethical dilemmas typically arise from a conflict between an individual or group and the company,
division or department as a whole. Companies establishing a set of values and norms that are
acknowledged by managers and consistently referenced during the work day have created an ethical
platform by which managers can operate and make decisions. Training managers on the specifics of
managerial ethics by role play, case study and group discussion may set the stage for ethical behaviour.

Caselet
Rohit is the production manager for a printing company. AB Hotels, one of their best

customers, placed an order for 5,000 menu cards, to be delivered on the first of the month. Rohit
just found out that the order will be delayed by one week because someone on his team ordered
the wrong paper.

Rohit has a conflict. Should he call AB Hotels and explain what really happened, or should
he lie and shift the blame to the paper supplier, claiming they sent the wrong paper? Rohit surely
doesn’t want to lose AB Hotels as a customer, and they’re not going to be happy about the delay.
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Luckily, for Rohit, his company has a clearly defined set of managerial ethics that covers
situations like this. Their policy is simple: don’t lie – period! Even if they lose the customer, it is
preferable to losing their values.

Rohit picks up the phone and communicates to the client.

IMPORTANCE OF ETHICS
Ethics concern an individual’s moral judgements about right and wrong. Decisions taken within

an organisation may be made by individuals or groups, but whoever makes them will be influenced by
the culture of the company. The decision to behave ethically is a moral one; employees must decide
what they think is the right course of action. This may involve rejecting the route that would lead to
the biggest short-term profit.

Ethics are important because:

1. Ethics is a subject that deals with human beings. Humans by nature are capable of judging
between right and wrong, good and bad behaviour. Since human beings are associated with
values and morals, ethics is important.

2. Ethics is closely related to trust. Most of the people would agree on the fact that to develop
trust, behaviour must be ethical.

3. Ethics are important not only in business, but also in all aspects of life. The business of
society which lacks ethics is likely to fail sooner or later.

4. Ethics are important not only in business but also in all aspects of life because it is an
essential part of the foundation on which a civilised society is build.

5. Ethics primarily aim to guide the behaviour and actions of a person or society or a business
through adherence to certain moral principles, standards and values so that the others are not
harmed by one’s unfair, immoral or unjust actions.

6. Ethics makes for a complementary logic that aids laws in balancing equity, fairness and
justice in those matters of disputes, and actions that touch or affect others.

7. The aim of law and ethics may be similar, but ethics will examine wider social issues
involved with an action and may direct the individual or a company to act differently from
what law would do in normal course.

8. Ethical considerations, along with legal provisions, act as the balancing ‘instrument’ for
social justice , which are essential for sustained growth of a society.

OBJECTIVES OF ETHICS
The objectives of ethics are as below:

1. Ethics are a study of human behaviour. Makes evaluative assessment about that as moral or
immoral.

2. Ethics establish moral standards/norms of behaviour.

3. Ethics make judgment upon human behaviour based on these standards and norms.
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4. Ethics prescribe moral behaviour, makes recommendations about how to or how not to
behave.

5. Ethics expresses an opinion or attitude about human conduct in general.

6. The very basic objective is to define the greatest good of man and establish a standard for
the same.

7. Suggests moral behaviour and prescribes recommendations about dos and don’ts.
8. One’s opinion or attitude about human conduct is expressed in general.

The primary objective is to define the highest good of man and set a standard for the same. Here,
we have to consider ethics to deal with several interrelated and complex problems which may be of
psychological, legal, commercial, philosophical, sociological and political in nature.

Ethics should be guided by virtues like:

 Truthfulness

 Accuracy

 Objectivity

 Impartiality

 Fairness

 Public accountability

SCOPE OF ETHICS
The scope of ethics indicates its subject matter.

1. Ethics as normative science deals with moral ideal or the good in order to enquire the nature
of our conduct. It enquires into the nature of the springs of actions, motives, intentions,
voluntary actions and so on. It determines rightness or wrongness of human actions. It does
not enquire into the origin and growth of human conduct. As a science of morality, ethics
discusses the contents of moral consciousness and the various problems of moral
consciousness.

2. Ethics is concerned with the highest good or absolute good. It investigates the nature of its
fundamental notions, i.e., right, duty and good.

3. Moral judgments passed on our voluntary actions are also included within the scope of
ethics. In discussing the moral judgment, it is also concerned with the nature, object, faculty
and standard of moral judgment. Moral sentiments and feelings are arising in our mind when
we contemplate about the moral judgment and therefore, ethics has to discuss the nature of
moral sentiments to moral judgment.

4. The scope of ethics includes whatever has reference to free human acts, whether as principle
or cause of action (law, conscience, virtue), or as effect or circumstance of action (merit,
punishment, etc.) Ethics discusses the nature of human freedom. Ethics investigates what
constitutes good or bad, just or unjust. It also inquires into – what is virtue, law, conscience
and duty? What obligations are common to all? What is the good in all good acts? These
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questions lie within the scope of ethics. The sense of duty, oughtness or moral obligation
and the responsibility for actions are also included within the range of ethics.

5. The particular aspect under which ethics considers free acts is that of their moral goodness
or the rectitude of order involved in them as human acts. A man may be a good artist or
orator and at the same time, a morally bad man, or, conversely, a morally good man may be
a poor artist or technician. Ethics has merely to do with the order which relates to man as
man and which makes of him a good man. Thus, we find that although Ethics is not a
guidebook of moral rules as a branch of philosophy, Ethics seeks clarification of terms used
in moral language. The ‘meta-ethical” problems fall within the scope of philosophical aspect
of Ethics. There are other ‘meta-ethical discussions related to the nature of moral judgments,
the logical basis of ethical evaluation, etc.

6. The applied dimension of Ethics is known as “Applied Ethics” that falls within the broad
field of Ethics. These comprise the areas of Situational Ethics while Meta Ethics deals with
logical and semantic questions like ‘What do we mean by “freedom” and “determinism”?’,
etc. Ethics is essentially related to all other branches of knowledge like sociology, political
science, jurisprudence, law and legal study, psychology, anthropology, culture study,
ecology and environmental study, economics, religion, aesthetics and other similar areas.
Ethics is concerned with political, sociological, cultural, psychical, economic, environmental,
religious problems in pursuit of highest good. So, these problems have an additional place in
the scope of ethics. With the emergence of new technology, there is scope for widening the
scope of ethics to address new issues.

7. All businesses exist and operate within society and therefore, they should contribute to
welfare of society. To survive in the market, businesses should gain loyal customers and
perform social responsibility.

8. Ethics is a value-based approach to life, which is at the root of our satisfaction and success
in life.

9. The cordinal principle of ethics is to respect the established principles and values in society
so as to protect the interest of others. In our personal life, this is reflected in our ethical
conduct and behaviour; in business, it culminates in the attitude of trusteeship.

Types of Ethics – Transactional, Participatory and Recognition

Following three major types of ethics as explained below:

(i) Transactional Ethics

(ii) Participatory Ethics

(iii) Recognition Ethics

(i) Transactional Ethics

Man is a social animal. He has to act and react with others through different transactions. The
practices of ethics in all these transactions is called as transactional ethics.
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In order to let each party’s transaction run smoothly, all parties have to accept the principle of
equality, implying that every agent should allow every other the same amount of freedom or action he
claims for himself. The moral principle of equality tells us where to refrain from intrusions in the
freedom of action of others while following one’s own affairs, which is negative principle as well as
basic.

Example: I need vegetables from vegetable vendor. The vendor wants customer like me for
survival, as we both are dependent on each other, as long as both of us contribute appropriately,
together we generate surplus that none of us on our own are able to produce.

In order to let things run smoothly, again adherence to two specific moral principles is required:

 Principle of honesty

 Principle of reciprocity
The domain of ethics covering transactions that are performed on the basis of simultaneous or

connected interest and that are general by the principles of equality, honesty and reciprocity if
indicated as the domain of transactional ethics.

(ii) Participatory Ethics

Participatory ethics is a privileged part of business ethics. Parties cooperate in order to produce
more distant common good that has three characteristic features:

 The good can only be realised through the participation of all parties.

 Participation cannot be enforced into explicit moral obligation to take part in the project.

 Principle of decency where a real opportunity to contribute to the general welfare presents
itself and no insurmountable obstacle arise, one should have solid moral reasons not to go
for it.

The important thing is that parties in the alliance voluntarily, committing themselves to a self-
imposed and non-enforceable obligation. This entails a specific type of social relations that is guided,
once more, by two particular moral principles:

 Principle of decency

 Principle of enunciation
Participatory ethics is about the shape of solidarity in an age of individualisation. It is the ethics

of the civil society, recently rediscovered as a solid ground for collective arrangements where both the
market and the state fail. By participating in a regular basis, in common projects on behalf of general
welfare, a corporation demonstrates that it can take seriously its corporate citizenship.

(iii) Recognition Ethics

As human beings, people are endowed with the ability to understand the problems of others. This
quality leads to the recognition of individuals, institutions and societies. Conflicting situations can be
solved by the correct recognition of the situation.

Example: The employees aged 57-60 years morally obliged to retire to give way to some
younger colleagues, who being in the midst of their careers, can raise a more weighty claim to a job.
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The domain of recognition politics covers a large part of traditional ethics interventions. Ethics,
in fact, is about asymmetrical relations about the rights of interest of the one generating a duty for
another.

Recognition ethics clarifies and supports this type of discussion applying the two principles
mentioned above and other moral convictions that are considered appropriate.
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QUESTIONS
1. Define personal and professional ethics. Give examples for each. Compare and contrast the

two.

2. Highlight the importance of ethics.
3. Bring out the objectives of ethics.

4. Narrate the scope of ethics.

5. Explain types of ethics and bring out salient features of each of the type of ethics.

6. Write short notes on the following:

(a) Concept of ethics

(b) Personal ethics

(c) Professional ethics

(d) Managerial ethics

(e) Transactional ethics

(f) Participatory ethics

(g) Recognition ethics
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