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PREFACE

The hyper-competitive global arena of the twenty-first century started to mandate that the
individuals, managers and leaders should develop the mindset and initiatives necessary to design
and implement global strategies and actions with a focus on sustainable and green practices so
that such actions and strategies have minimal negative impact on the global or local environment,
community, society and economy. Often, sustainable development has progressive environmental
and social responsibility policies by incorporating principles of sustainability in the business
decisions, by supplying environmentally friendly products or services that can replace the
demands for non-green products and/or services, and by making an enduring commitment to the
environmental and ecological principles in its business, and other individual operations.

Sustainable practices participate in environmentally friendly or green activities to ensure that
all processes, products, manufacturing activities, and our day-to-day activities adequately address
current environmental concerns while maintaining a profit or earning a living. In other words, it is
our initiatives that “meet the needs of the present without compromising the ability of future
generations to meet their own needs.”

This book on “Sustainable Business Development: Contemporary Issues and Challenges”
is a compilation of eighteen research papers where each one of it is focusing on issues related to
sustainable development. The three sections of the book address few key areas on Sustainable
Development.

Section I on Sustainability Issues in Business caters to varied problems that the business
organizations are encountering. The major areas that are covered in this section includes problems
of small and medium enterprises, leadership and governance, organizational culture, human
resource management, and case studies related to specific industrial sectors where each of the
paper focuses towards the challenges of sustainability and how to make sustainability a reality.

Section II on Entrepreneurship and Sustainable Development is dedicated to entrepreneurial
initiatives with special reference to the state of Manipur. The contributors share their ideas of how
the concept of Sustainable Development is incorporated in their respective business initiatives.
The section is quite an illuminating experience for the readers.



Section III on Sustainable Tourism and Green Marketing emphasizes on tourism-related
issues and how green marketing concept can be adopted for sustainability. The pursuit of
sustainable development with relation to management of readily available resources and how to
retain the concept of ‘Go Green’ slogan by the common masses have been well taken in this
section.

Finally, the editors would like to acknowledge, with thanks, the North Eastern Management
Association (NEMA) for organizing the first National Conference at the University of Science
and Technology Meghalaya (USTM) in the year 2017 and attract large number of research papers
related to the major theme – Sustainable Development, and all the individuals who made this
volume possible by contributing their labour and research work for this book. Editors also put on
record the warm thanks to the Himalaya Publishing House Pvt. Ltd., Mumbai for their meticulous
work for bringing this volume to the wide readers.

Dr. S. Sureshkumar Singh
Dr. Sunildro L.S. Akoijam

Prof. W.C. Singh
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Section A: Sustainability Issues in Business

1
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and Medium Enterprises (SMEs) in
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Abstract
This research discussed issues, challenges and prospects of small and medium

scale enterprises (SMEs) in the Lubombo Region, Swaziland. This was necessitated
by the ever increasing challenges faced by sugarcane growers, commonly known as
outgrowers, who are supplying main mills namely Royal Swaziland Sugar
Cooperation (RSSC) and Ubombo Ranches. The problems spill over to the whole
economy. The paper looked at their contribution to the economy of the country
through employment generation, contribution to Gross Domestic Product (GDP),
economic growth and other areas. The research questions addressed the extent to
which challenges like poor financing, inadequate infrastructure, lack of managerial
skills, multiple taxation, threat by the millers to take over their farms, difficulties in
securing loans, issues of security and record keeping. A population of 25 farmers
were picked randomly and sampled. It was meant to represent the whole farmer
population in the Lubombo Region. Data collected was analyzed using quantitative
and qualitative methodology. Analysis indicated that poor financing, inadequate
infrastructure, lack of managerial skills and multiple taxation were the major
challenges. It was then recommended that workshops must be brought to the farmers
to enhance their managerial skills and record keeping. It was also recommended that
the relationship between the Millers and Farmers need to be mended to enhance trust
and productivity. Other recommendations include the transparency between the
Government and the Farmers about the services offered by the Government to SMEs.

Keywords: SME, financing, infrastructure.

Introduction
Small and medium scale entrepreneurs are important to the growth of the country’s economy yet

they are often overlooked. They play a crucial role in time of recession as their activities help sustain
the economy and encourage exchange. They also contribute a lot to the gross domestic product of the
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country (GDP). Presently, the sugar industry represents the single biggest industry in Swaziland.
It brings revenues of over E4 billion per annum (The Swazi Observer, 9 June, 2014). According to
Dr. Sipho Nkambule (2016), chairperson of the Swaziland Cane Growers Association’, Chief
Executive Officer, the situation has been worsened by draught and escalating prices of production
which declining sugar prices in the global market.

Background
Small and medium scale enterprises (SMEs) are critical for economic growth and poverty

reduction in developing economies and Swaziland is no exception. They are labour-intensive and
capital saving and they are perceived as key to Swaziland’s economic growth, poverty alleviation and
employment generation. They have continually been a source of livelihood and employment for the
unemployed, illiterate and many other minority groups. The issue of sustainable small business,
however, is a growing concern for Swaziland. Their below-expectation performance in response to
employment generation and poverty alleviation is also a major concern for the country. Hence this
research.

According to Dollar and Kraay (200), it has been realized that for a country to be successful, it
must separate economic growth from poverty. Most countries target poverty by supporting small and
medium entrepreneurs. Swaziland Government responded to that in 1969 when they gained
independence from Britain. SMEs have played a major role in the reduction of import goods and fully
utilizing the local raw material. It has always been perceived as an integral element of the informal
sector in most developing countries like Swaziland. In some cases, the enterprises are initially
informal but gradually become formal businesses thus becoming a foundation for private companies
(Mkandawire, 1999). According to Gabriel (2005), SMEs employ two-thirds of the workers in
developing countries of which Swaziland is not in isolation. It provides employment to people who
fail to make it to big industries. It is also a source of livelihood to the majority of low income
households in the country.

It is also regarded as veritable engines for attainment of national objective in terms of
employment generation at low investment cost, as mentioned by Agwu and Emeti (2014:102).

The majority of the SMEs operate as sole proprietors and the majority of them are in the finished
products with very few in the manufacturing sector thus failing to create a balance between the
demand and the supply side. It, therefore, has a potential of increasing the market price and fail to
balance the GDP with the per capita of the economy. They are growing in number and offer various
goods and services to the general public at a low cost since it is easier to register as compared to
companies. But it has become clear that they are facing serious challenges that hinder their
performance as poverty and unemployment continue to increase. It then becomes a subject of
discussion.

Literature Review
The study will focus mainly on the problems faced by small and medium sugarcane growers in

the Lubombo region, who are suppliers of The Royal Sugar Corporation (RSSC) and Illovo Sugar Mill.
Out of the four regions in Swaziland, Lubombo remains the poorest, yet it is the major producer of
sugar – a major export product in the country. The sugar industry is the backbone of the economy of
the country’s economy. It accounts for 50% of the Gross Domestic Product (GDP) (The Times of
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Swaziland 10, 2016). That translates to over E4 billion contribution per annum to the economy (The
Swazi Observer 9, 2016).

The Role of Small and Medium Enterprises in Swaziland
According to Enver Kutllovet and Venent Shala (2013:87), small and medium enterprises (SMEs)

are regarded as an engine of economic growth as they are key drivers of employment. They contribute
to the GDP. Their creativity and innovation plays a major role to the economy. W. Thwala and
M. Mvubu (2008:1) opined that the small and medium enterprises are real job creators. When the
public sector and big companies are shedding jobs,, they are maintaining real employment growth.
According to Thompson (1991), it employs six out of ten people. Dr. Okechukwu and Dr. Cletus,
(2014:104) opined in their paper that, they are labour-intensive thus creating a lot of jobs and utilizing
local raw materials, and they now have the capacity to export. Gombarume Fungai Brian and
Mavhundutse Shingirayi (2014) states that SMEs are more productive than large enterprises and it is
also labour-intensive thus generate employment.

Problems Faced by Small and Medium Scale Farmers
Despite the catalytic role of the Small and Medium Entrepreneurs in the economic emancipation

of the country, the sugarcane growers are facing some challenges. Amongst them are:

Financial Problems
Sugarcane is the major export in the country – the millers rely on the SMEs for the supply of raw

materials. According to the Swazi Observer E-newsletter (2016), small and medium sized enterprises
need adequate finance to mitigate the financial needs that presentation of real guarantees from SMEs
to give them loans. Kutllovet and Shala (2013) observed that the growth and development of business
depends largely on its financial structure. Inadequate working capital is major factor for SMEs as
observed by Agwu and Emeti (2014). Thwala and Mvubu stated that most SMEs are subjected to high
interest and they lack technical skills.

Management Problems
Management skills in the farmers are a problem. According to Venter, Urban and Rwigema,

(2011), human capital is not only a result of formal education but includes experience and practical
experience. It is costly for SMEs to formulate proper business plans and conducting proper feasibility
study, but that is overcome by proper strategic planning and systematic decision-making (Kutllovet
and Shala, 2013).

Decline in Market: There is a looming decline in the main market, European Union’s EPAs. It is
threatening to deregister Swaziland as a beneficiary. This is due to the fact that Swaziland depends
heavily on South Africa.

Currently, South Africa is at loggerheads with EPAs. They do not want to bow to their demands
of allowing giant markets from Europe to compete with local companies (dumping). In retaliation,
Europe has threatened to deregister all countries in the SADAC region.

Draught: The devastating and persistent draught currently experienced by the country Swaziland
is negatively affecting the sugarcane growers in the Lubombo region. The water volumes at Great
Usuthu and Maguga Dam decreased to its lowest level, leaving the country’s big sugar producers
without enough water to irrigate their fields adequately.
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The water levels at Maguga and Mnjoli dams decreased by 7.4% and 39.3% respectively. The
situation has now compelled the RSSC and Illovo Sugar Limited Company to ration the water to the
sugarcane growers. The situation has compromised the quality of the product. Hence, the income for
the growers has declined.

The farmers are losing their livestock due to the draught. The Ministry of Agriculture has
reported that at least 800 cattle died due to the drought in the month of October in 2015, and 2832
since the beginning of the year in the Lubombo region. The statistics were revealed during a visit by
Deputy Prime Minister Paul Dlamini to the drought torn Lubombo region to inspect the effects on
non-availability of drinking water to people and livestock. Farmers are now auctioning their livestock
at a giveaway prices (The Swazi Observer, Tuesday, October (2015:15)).

Strategic planning: The small and medium enterprises in the Lubombo region lacks proper
planning in their operations. J. Kaplan (2001:p. 2) said good entrepreneurs change their economic
vision to respond to and gain from the entrepreneurial approaches of today. Their lack of strategic
planning deprive them the opportunity to utilize the available resources and opportunities to the fullest.
The main reason being the lack of planning and forward thinking from the growers, lack of business
plans, inability to innovate and inadequate access to technical assistance (The Swazi Observer,
November 22, 2014:24). Managers are paying little attention to strategic on strategic approach of
business, instead they are often overloaded by operational tasks (Kerel, Adam and Radomir, 2013).

Multiple taxation: The entrepreneurs are taxed many times by the Government through the
Swaziland Revenue Authority (SRA). Currently, all SMEs are required to pay 27.5% corporate tax per
annum. They are also taxed as citizens of the country, and the goods they bought are levied with Value
Added Tax (VAT). The cooperative society for the growers is also taxed. They also pay tax for their
labourers. The machinery in a form of tractors and tools are imported from South Africa – higher
custom duties are levied. That increases the expenses thus reducing the profits.

Economic problems: The economy is continuing to decline, according to the African Economic
Outlook (2015). The Gross Domestic Product (GDP) for the year 2016 is projected to be at 2.4%. This
will show a decrease of 0.2% when compared to 2015. The decline started in 2013, where it decreased
by 3%, and in 2014, it decreased by 2.5% and 2.6% in 2015.

The subdued performance is due to the relatively poor growth in South Africa, where it is
projected to be 2.5% in 2015. It suffered from weakened demand in trading partners and lower prices
for its raw materials, while labour unrest and electricity shortages disturbed economic activity.

Government effort: Government has done little to help the poor growers. The Ministry of
Agriculture has done literally nothing to help the growers. They are still operating in a leased land
under the King of Swaziland. That means they cannot use the farms as collateral security to secure
loans. For the past twenty years, they have never received a workshop from the Government. The
growers are currently at loggerheads with the Royal Swaziland Sugar Corporation (RSSC).

The Government has done a lot to improve the SMEs which does not benefit the growers directly.
According to the World Bank Ease of Doing Business Index (2014), the country is currently ranked
123 out of 189 economies. In the Southern African Customs Union (SACU), it is ranked 4 out of 5.
This is a clear indication that they are doing well on the global stage, though not paying attention in
the local growers.
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The Government Programme of Action 2013-2018, The Times of Swaziland, July 2 (2014:24)
targeted the foreign and local investment. They introduced a valuable package of capital, equipment,
technical expertise and access to global market. Another incentive was the provision of factory shells,
despite the fact that there are less investors coming to the country.

Research Methodology
To meet the research objectives of highlighting the challenges faced by SMEs in Swaziland and

specifically in the Lubombo region. The research targeted sugarcane growers in the Lubombo region
as the population. The quantitative research method was employed, as it is the most efficient and cost-
effective research method (Ackah and Vuvory, 2011). A sample of 25 SMEs was chosen using simple
random sampling. The method was employed because it assures that each population element is given
a known non-zero chance of selection. It is representative and it reduces the chance for sampling error
(Cooper and Schindler, 2001).

Data Collection Techniques
The data for this study were collected through primary and secondary data sources.

The primary data source involved the use of questionnaire. The questionnaires were distributed
randomly to 25 sugarcane growers to gather first-hand information for processing towards answering
the research questions. The questionnaires concentrated on four areas:

1. Problems faced in accessing loans from banks and other financial institutions.
2. Problems faced from the Government.
3. Problems faced from the millers.
4. Challenges faced by the growers in their operations.

The secondary data were obtained from reviewing journals and literature relevant to the research
(Ackah and Vuvory, 2011:27), newspaper sources, relevant official policy documents of government
of Swaziland and documents from the central bank of Swaziland. The electronic search sites were also
consulted.

Target Population
Chambers, Hall and Squires (2005) defines target population as a specific group, the research is

aimed at. There are many sugarcane growers in the country, but majority of them are concentrated at
Lubombo region in a place called Vuvulane. There are two main reasons why the sugarcane growers
have been targeted.

Firstly, they are the most affected SMEs with no one paying attention to their problems,
including the Government.

Secondly, they are the backbone of the economy of the country, with no one prepared to listen or
assist them, including scholars.

Though it was not possible to sample everyone, this research was conducted with 25 sugarcane
growers, who represent all the farmers.
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Sampling Technique
The sending of questionnaires to 25 sugarcane growers was chosen as a convenient way of

sampling. According to Acker and Vuvory (2011), it allows respondents to participate on their own
volition and not selected against their will. This method also allows participation without pressure.
A Likert-type scale method was employed to provide sufficient options for the participants.

The quality of responses was very high; the sugarcane growers took their time to respond to the
questionnaires.

Data Collection
A letter asking for permission from Vuvulane Farmers Association to conduct the study with their

farmers was issued. A close-ended questionnaire was developed by the researcher. A six-point Likert-
type scale, rating from strongly disagrees to strongly agree, was used on which respondents rated their
level of agreement or disagreement with the corresponding statement. The questionnaire consisted of
two sections:

 Section one: The external factors that causes the challenges and problems to the
respondents.

 Section two: The internal factors influencing good performance of the sugarcane growers.
The questionnaire was personally delivered.

Findings and Suggestions
The findings indicated that the entrepreneurs are facing many challenges such as: a challenge in

accessing loans; they also lack skills and record keeping is major problems as well as poor
infrastructure. The findings also showed that the Government is not transparent to the farmers about
the services they render to small and medium scale enterprises. It also showed that there is a great
need for the Farmers and the Millers to harmonize their relationship.

The findings were tabulated, taken from the research questions. Eight critical areas were shown
by this research. The problem of accessing loans by the farmers, the difficulty in funding their projects,
the failure by Government to assist the farmers, their failure to upgrade themselves to meet their
today’s needs, the threat by the Millers to take over the farms of the farmers, lack of financial and
technical skills, the inflating of prices by millers and the hiring of cheap labour. The responses were as
follows:

Distribution of Responses on Research Questions
Question 1: Growers are having a problem in accessing loans in banks and any other financial

institution? Out of the 25 growers sampled, 20 respondents strongly agreed which constitute 60% of
the population, citing surety as the main reason. 5 which constitute 20% of the population decided not
to comment on the reason. 5 did not return the questionnaire. A conclusion was drawn that there is a
serious problem with the farmers in accessing funds from banks and financial institutions.
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Table 1.1: Response pattern on whether growers are having a problem in accessing
loans in banks and any other financial institution

Responses
Provided

Reason for Not
Getting Loan

Number of
Respondents

Percentage of
Respondents

Strongly agree Surety 15 60%
No comment 5 20%

Total 20 80%
Source: Field Survey, 2015.

Question 2: How do you fund your project? Out of the population of 25, 10 responded that they
get funding from shylocks which constitutes 60% of the population, 2 indicated that they use their own
funding which constitutes 8% of the population, and 8 which constitutes 32% decided not to comment.
The researcher, therefore, concluded that farmers are depending largely on shylocks who are charging
exorbitant interest. At the end of the day, it reduces the profit.

Table 1.2: Response pattern on how do you fund your project

Responses Provided Number of Respondents Percentage of Respondents
Loan from Shylocks 10 60%
Own funding 2 08%
No comment 8 32%
Total 20 80%

Source: Field Survey, 2015.
Question 3: Government is not doing enough to assist SMEs in the Lubombo region?

Surprisingly, out of all the 25 sampled, 20 respondents, 80% strongly agreed that they are not getting
any help from the Government. The researcher concluded that Government was not marketing herself
enough to the growers or giving any tangible help to them.

Table 1.3: Response pattern on the government is not doing enough to assist
SMEs in the Lubombo region

Responses Provided Number of Respondents Percentage of Respondents
Strongly agree 20 80%

Source: Field Survey, 2015.
Question 4: Sugarcane growers have themselves to blame in the situation they are in? Only 10

attempted the question and strongly disagree. The conclusion was that those who did not attempt it did
not want to commit themselves. Those who responded, it was concluded that they blame someone else
for the problem they are in.

Table 1.4: Response pattern on the growers have themselves to blame in the situation they are in

Responses Provided Number of Respondents Percentage of Respondents
Strongly disagree 10 40%
No comment 10 40%
Total 20 80%

Source: Field Survey, 2015.
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Question 5: The proposal of the Millers to take over the farms and the farmers receiving the
proceeds at the end, is a good idea? All the respondents, 80%, strongly disagree with this one. It was
therefore concluded that the idea was not well marketed to the farmers. The farmers has an attitude
with the Millers. Hence, they cannot evaluate any idea properly even it meant to help them.

Table 1.5: Response pattern on the proposal of the millers to take over the farms and
the farmers receiving the proceeds at the end: Is it a good idea?

Responses Provided Number of Respondents Percentage of Respondents
Strongly disagree 20 80%

Source: Field Survey, 2015.

Table 1.6: Response Pattern on growers lacking in their financial,
technical and management skills

Responses Provided Number of Respondents Percentage of Respondents
Agree 13 52%
No comment 12 28%
Total 25 80%

Question 6: What was your business net profit in 2014? There were only 2 respondents to this
question. It was clear that the sampled population was not free to divulge their income, despite the fact
that they were given the liberty to give a round figure. It was concluded that they fear that the figures
might reach the tax authorities.

Table 1.7: Response pattern on what was the business net profit in 2014

Responses Provided Number of Respondents Percentage of Respondents
Net profit 2 08%
No comment 18 72%
Total 20 80%

Question 7: The millers are inflating prices for farming inputs to the growers? All the 20 growers
responded to the affirmative. They strongly agree. Some even stated that they will never acquire a loan
from the miller because of the inflation of prices. The researcher concluded that the growers do not
trust the miller. They view her as an enemy than a friend. As much as the prices are inflated, no one is
taking an advantage of negotiating the prices.

Table 1.8: Response pattern on the millers are inflating prices for
farming inputs to the growers

Responses Provided Number of Respondents Percentage of Respondents
Strongly agree 20 80%

Question 8: What help would you prefer most? 60% of the growers prefer Government subsidy.
20% did not comment. The conclusion was that the growers feel that the Government owes them a lot
in terms of assistance. The 20% are so angry towards the Government such that they prefer not to say
a thing.
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Table 1.9: Response pattern on what help would the growers prefer most

Responses Provided Number of Respondents Percentage of Respondents
Subsidy from Government 15 60%
No comment 5 20%
Total 20 80%

Question 9: The hiring of unskilled and cheap labour has contributed to the failure of the
business? Surprisingly, out of the 25 growers sampled, 20 felt that indeed it cost them to use such
people. However, they commented that they are using mainly people from Mozambique because they
are cheap. 5 did not return the questionnaires. The conclusion was that the growers are not capacitated
enough to see that quality products brings more income.

Table 1.10: Response pattern on the hiring of unskilled and cheap labour has
contributed to the failure of the business

Responses Provided Number of Respondents Percentage of Respondents
Agree 20 80%

Conclusion and Recommendations
The paper discussed challenges and problems facing small and medium enterprises (SMEs), in

Swaziland, Lubombo Region. The research revealed eight major arrears. The eight major findings of
the research are as follows: poor financing, inadequate infrastructure, lack of management skills,
multiple taxation, economic problems, Vuvulane multi-purpose cooperative society, decline in market
and draught.

Recommendations
In light of the above findings, the researcher proposed the following recommendations:

 The growers should engage the Government and Millers to assist them in securing loans
from banks and other financial institutions. The Millers can act as a surety to the banks and
financial institutions that can improve the funding of the growers:

 By their nature, small businesses are very powerful if they form small industrial clusters that
would be used for larger production purposes. They will enjoy economies of scale and share
of knowledge and skills.

 The farmers should consider outsourcing some of the functions whey they do not have skill,
as an alternative. This will ensure cost-effectiveness and result to effective management.

 The Government should formulate policies that can enhance their business operations.
 The entrepreneurs should undertake business management courses to improve the running of

their business and make them more viable.
 The Growers must keep proper accounting records to enhance their chances of accessing

loans from financial institutions and also to ascertain whether they are making profit or a
loss. They should also consider appointing an external bookkeeper. It is possible to share
bookkeeper with other companies (Strydom and Huizen, 2012:119).
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 The Government should also market her products to growers, for them to be aware of what
the Government offers.

 The Millers should re-build their relationship with the farmers for them to appreciate the
services they render to them.

 The Growers should come together when purchasing farming inputs to enjoy the economies
of scale.

 The Growers should revisit the relevance of the association Vuvulane Multi-purpose
Association. They must employ qualified personnel. The Association should also organized
workshop for the unskilled labour to enhance production.

 The Growers should meet the King of Swaziland to voice their grievances and sort out their
differences.

The responses indicate that the Growers were not getting loans from financial institutions. The
research also shows that there is management deficiency in the Growers. The study also reveals that
there is a bad working relationship between the Government, the Millers and the Growers. It needs
ironing before it is too late. The study concludes that a coherent Growers; policy, sound business
management and availability of financial resources by the Millers and the Government will be most
welcome (Gombarume Fungai Brian and Mavhudutse Shingirayi, 2013:106). The research also
revealed that the Government must be transparent to the Growers about the services they offer.

The Millers should also avail a specific equipment and labour to improve productivity. According
to Strydom et al. (2012:68), a good relationship with their banks is crucial to obtain additional capital
and to ensure a positive attitude on the part of the bank manager.
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List of Acronyms
 AFDB: African Development Bank
 GDP: Gross Domestic Product
 GNP: Gross National Product
 IMF: International Monetary Fund
 SMEs: Small and Medium Enterprises
 Parastatal: A business wholly funded by Government, but run as private business to increase

efficiency
 RSSC: Royal Swaziland Sugar Corporation – Main Miller supplied by the farmers
 Swaziland Sugar Association: An association of Millers to facilitate the exportation of sugar to

foreign markets and to find markets for the Millers both locally and abroad
 SRA: Swaziland Revenue Authority, a Government wing, responsible for the collection of taxes on

behalf of the Government
 Vuvulane: An agricultural area occupied by sugarcane growers
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