


(1)

A PANACEA FOR
SERICULTURE

ENTREPRENEURSHIP
(VOLUME - I)

Dr. Neelam Yadava
Assistant Professor,

Tata Institute of Social Sciences,
Tuljapur Campus, Maharashtra.

ISO 9001:2015 CERTIFIED



© Author
No part of this publication may be reproduced, stored in a retrieval system, or
transmitted in any form or by any means, electronic, mechanical, photocopying,
recording and/or otherwise without the prior written permission of the author and
the publisher.

First Edition : 2019

Published by : Mrs. Meena Pandey for Himalaya Publishing House Pvt. Ltd.,
“Ramdoot”, Dr. Bhalerao Marg, Girgaon, Mumbai - 400 004.
Phone: 022-23860170, 23863863; Fax: 022-23877178
E-mail: himpub@bharatmail.co.in ; Website: www.himpub.com

Branch Offices :
New Delhi : “Pooja Apartments”, 4-B, Murari Lal Street, Ansari Road, Darya

Ganj, New Delhi - 110 002. Phone: 011-23270392, 23278631;
Fax: 011-23256286

Nagpur : Kundanlal Chandak Industrial Estate, Ghat Road,
Nagpur - 440 018. Phone: 0712-2721215, 3296733;
Telefax: 0712-2721216

Bengaluru : Plot No. 91-33, 2nd Main Road, Seshadripuram, Behind
Nataraja Theatre, Bengaluru - 560 020. Phone: 080-41138821;
Mobile: 09379847017, 09379847005

Hyderabad : No. 3-4-184, Lingampally, Besides Raghavendra Swamy
Matham, Kachiguda, Hyderabad - 500 027.
Phone: 040-27560041, 27550139

Chennai : New No. 48/2, Old No. 28/2, Ground Floor, Sarangapani Street,
T. Nagar, Chennai - 600 017. Mobile: 09380460419

Pune : “Laksha” Apartment, First Floor, No. 527, Mehunpura,
Shaniwarpeth (Near Prabhat Theatre), Pune - 411 030.
Phone: 020-24496323, 24496333; Mobile: 09370579333

Lucknow : House No. 731, Shekhupura Colony, Near B.D. Convent
School, Aliganj, Lucknow - 226 022. Phone: 0522-4012353;
Mobile: 09307501549

Ahmedabad : 114, “SHAIL”, 1st Floor, Opp. Madhu Sudan House, C.G. Road,
Navrang Pura, Ahmedabad - 380 009. Phone: 079-26560126;
Mobile: 09377088847

Ernakulam : 39/176 (New No. 60/251), 1st Floor, Karikkamuri Road,
Ernakulam, Kochi - 682 011. Phone: 0484-2378012, 2378016;
Mobile: 09387122121

Cuttack : New LIC Colony, Behind Kamala Mandap, Badambadi,
Cuttack - 753 012, Odisha. Mobile.: 9338746007

Kolkata : 108/4, Beliaghata Main Road, Near ID Hospital, Opp. SBI Bank,
Kolkata - 700 010. Phone: 033-32449649;
Mobile: 07439040301

DTP by : Akanksha/Nilima
Printed by : SAP Print Solutions Pvt. Ltd., Mumbai. On behalf of HPH.



PREFACE
In the contemporary epoch, entrepreneurship development

becomes a lucrative and fascinating expression for all the stakeholders
of the society including the scholars. Entrepreneurs are those, who
basically, are ‘the dreamers who have the imagination to create a vision
and gumption to make it happen. They have the courage to overcome
fears and the passion to succeed’. Entrepreneurship among women has
come a long way in our country, while the proportion of women
entrepreneurs in small-scale industries reveals abysmally low at ten per
cent. There are number of literature available related to the
entrepreneurship development, entrepreneurial skills, business plan, etc.,
but there is a dearth of literature and books which are based on the
pragmatic confirmations with the landmark vicissitudes. Entrepreneurial
approach needs to have empirical evidences to stimulate and inspire the
emerging entrepreneurs and to establish the trend to make paradigm
shifts in the economy. It is a catalyst to make agitation as well as compel
to ponder over the matter. Due to attenuation, land holding and
increasing unemployment among the populace, agribusiness and micro
enterprise promotion has evolved as rejoinder to mammoth social unrest
situation. Many initiatives and exertions have been directed towards this
aspect in the recent years and the contemporaneous book is at this
juncture for entrepreneurial behaviour development which emerges
among women for enterprise promotion in rural areas.

The deliberations in all the chapters are purposively in modest
etymological without using any complex clichés so as to reach a wider
array of bibliophiles. It is anticipated that the book would be of great
utility for researchers, academicians, policy planners, NGOs, grass roots
mass mobilisers, practicing and potential entrepreneurs, social workers
and scholars engrossed in entrepreneurship development. One of the
prime objectives in bringing out this book is to elucidate, in brief, the
very significant role that the determinants play in unravelling some of
the vital issues, like unemployment and underemployment problem, a
balance economic vis-à-vis the regional development of the State, etc. It
is hoped that this ‘Book’ would serve as an exemplary to the
entrepreneurs with basic information almost in every respect.

I acknowledge my sense of appreciation to all those organisations,
agencies and respondents who have enthusiastically contributed retort
and highlighted their various programmes and activities in the field. I
am sure this book will certainly be expedient to stimulate the concerned
target like students of business school, government functionaries, line



department who are are involved in economic revitalization, economic
planners, rapid industrialization, budding and established entrepreneurs,
members of Chambers of Commerce and Industry and every concerned
scholar. It will be helpful to set an example for the upbringing
entrepreneurs and budding entrepreneurs including scholars of business
schools to learn with various case studies and empirical evidences.

As the publication of this book was unduly delayed, for some
unavoidable reasons, the printing work had to be undertaken swiftly. As
such, some errors might have sneaked in, this is regretted and will be
taken care of in its subsequent editions.

Dr. Neelam Yadava
Assistant Professor,

Tata Institute of Social Science
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1

Entrepreneurship: Concept

“The capacities that you develop to the full are the result of
interplay between you and life’s challenges, and the challenges keep
changing. Life pulls things out of you.”

Entrepreneurship as a concept gathered prominence in
economic literature mainly through the writings of Richard
Cantillon (1680-1734), who gave the concept some analytical
treatment and assigned the entrepreneur an economic role by
emphasizing on ‘risk’ as a prominent entrepreneurial function.
According to Encyclopedia Britannica, entrepreneur means
individual response for the operation of the business,
including the choice of a product, the mobilization of the
necessary capital, decisions on product prices and quantities,
the employment of the labour and expanding or reducing the
productive facilities.

Entrepreneurs
According to Weber (1930) entrepreneurs are the product

of particular social conditions in which they live and it is the
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society which shapes the personality of individuals as
entrepreneurs. Schumpeter (1961) conceptualised an
entrepreneur was a dynamic agent of change, or the catalyst
who transformed increasingly physical, natural and human
resources into corresponding production possibilities. Hagen
(1962) stated that entrepreneur as a creative problem solver
interested in things in the practical and technological realm.
Most entrepreneurial activities do not involve innovative
techniques to any considerable degree but rather involve
coping with the method of doing business and of combining
inputs quite similar to those combinations already in existence.
A farm entrepreneur is the person or a group of persons who
organizes and operates the business and is responsible for the
results, i.e., losses and gains from the business. He is pioneer in
organizing and developing the farmers. The agricultural
entrepreneur as a person who introduce changes which
directly or indirectly lead to higher agricultural inputs.
Entrepreneurs as performing various functional roles as risk
taker, decision maker, organizer or coordinator, innovator,
employer of factors of production, gap seeker and input
completer, arbitrager. According to him, entrepreneur being
alert to economic opportunities uses information advantages
for his own profits. This is observed that the South East Asian
countries in their efforts for developing agriculture have
provided some areas of their countryside’s with better
infrastructure in their relation to other areas irrigation,
communication and cooperative institutions. Some farmers
have responded to the new enterprise commonly associated
with the use of fertilizer, pesticides better than other farmers in
these areas of those countries. The group of farmers was
known as agricultural entrepreneur.

According to Drucker (1985) entrepreneur is one who
always searches for change, responds to it and exploits it as an
opportunity. Entrepreneurs innovate and innovation is a



Entrepreneurship: Concept 3

specific instrument of entrepreneurship. De (1986) stated that a
farmer does not become an entrepreneur only by adopting a
new agricultural technology but he becomes an entrepreneur
only when he comes to be an operator of a farm business. A
business involves rational decision on investment after
assessing risk, other alternative and possibilities or profit and
loss. An entrepreneur is a dynamic agent of change or the
catalyst who increasingly transforms the physical, natural and
human resources into corresponding production possibilities.
Khanka (1998) opined that entrepreneur who has an urge to
do or create something new, organize production, undertake
risk and handle the economic uncertainty involved in running
enterprise is called an entrepreneur. The set of such attributes
the entrepreneur possesses is called entrepreneurship.
Entrepreneurship refers to enterprising or achieving attitude.
Sara (1998) concluded that farm household productivity was a
major factor enabling the survivals of small-scale agricultural
production. Many farm businesses combine agricultural
production with other income generating activities and such
multiplicity of activities has always been an important and
distinctive feature of the farming sector. That’s why the
farmers must be treated as the part of rural entrepreneurial
class. Women entrepreneurs are the women or a group of
women who initiate, organize and operate a business
enterprise. The government of India notes women
entrepreneurs as “an enterprise owned and controlled by
women saving a minimum financial interest of 51% of the
capital and giving at least 51% of the employment generated in
the enterprise to women”. However, it is concluded that
entrepreneur is a person who act as a catalyst and has an urge
to create something new, innovator, decision maker, and
handle the economic uncertainty involved in running the
enterprise.
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There are three categories for women entrepreneurs. The
first group consists of women with educational and
professional qualifications, who take the initiative and manage
the business as well as man do. Those women entrepreneurs
who do not have education or any formal training in
management, but have developed practical skills required for
the small-scale sector constitute the second group, they choose
that product with which they are familiar. The third group of
women entrepreneurs work in cities and slums to help women
with lower means of livelihood (Sarngadharan and
Beegam,1995).

Entrepreneurship: Concept
Schumpeter was the first to introduce dynamic concept of

entrepreneurial function and described an entrepreneur as
essentially a man with creative and innovative activities who
introduces something new into the economy. Gordon stated
that, the entrepreneur were not simply innovators they are
men with the will to act, to assume risks and to bring about
change through the organization of human efforts. According
to Schumpeter (1970) entrepreneurship is, a function of group
level pattern, a function of managerial skill and leadership, an
organizational building function, a function of high achieve-
ment, which is capable of completing inputs and gap filling.
This is a function of status withdrawal function and a function
of social political and economic structure. According to
Gaikwad (1978) entrepreneurship connotes innovativeness, an
urge to take risk in face of uncertainties, and intuition, i.e the
capacity of seeing things in a way which afterwards proves to
be true. Entrepreneurship can be described as a creative and
innovative response to the environment. Such response can
take place in any field of social endeavour–business, industry,
agriculture, education, social work and the like. Being new
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things or doing things that are already being done in a new
way is therefore, a simple definition of entrepreneurship.

De (1981) concluded that the entrepreneurship is a
package of personality characteristics of entrepreneurs. The
characteristics conventionally associated with
entrepreneurship leadership, innovativeness, risk taking and
so on - are so associated precisely because in a profitable
farming culture, they are essential features of effective farm
business. Patel (1995) stated that entrepreneurship would lead
to generation of more income, reduce unemployment/
underemployment, minimize incidence of poverty, reduce
regional imbalance and promote export trade. This is the area
which can provide self employment to illiterate, literate, semi-
skilled men and women. Entrepreneurs in rural areas may
then be men or women, can now very well though adoption of
new agricultural strategy/technology, not only improve the
productivity and production of rural resources (viz. land,
labour, livestock, vegetation, forestry, water, fisheries, fruits,
flowers, vegetables, milk, mushrooms, sericulture, etc.) but
also enhance income substantially, beyond one can expect, hi-
tech projects in the area of aquaculture, floriculture, micro
irrigation, bio fertilizer, embryo transfer technology, etc., have
established their unique place in the wake of liberalization and
globalization on Indian economy.

Ray and Ram Chandran (1996) conceptualized,
entrepreneurship is an individual’s response to a situation, i.e.,
the environment around him, and the creation of an
organization is essential for the carrying through of that
response, then the entrepreneur, the environment and the
organization must be regarded as crucial elements in any
framework relating to entrepreneurship. According to Patel
and Sanoria (1997) entrepreneurship is a form of human
behavoiur and this in turn is a manner of acting of an
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individual in a given situation to achieve certain results.
Entrepreneurship is the propensity of mind to take calculated
risks with confidence to achieve a predetermined enterprises’
objective. In stance it is risk taking ability to the individual
broadly coupled with rational decision making to increase
production in agriculture business, industry, etc. Thus, the
essence of entrepreneurship lies in the perception and
exploitation of new opportunities in the realm of business
(Schumpeter, 1961, Robbler, 1987). Some authors, however,
perceived entrepreneurship as a creative and innovative
response to the environment (Rao and Mehta, 1978).
Additionally, the entrepreneurship should have the ability to
perceive profitable business opportunities, a willingness to act
on what are performed and necessary organizing skills with a
project instead of conceptualizing entrepreneurship as a
function. It should involve factors of production to initiate,
changes in the production of goods. Moreover,
entrepreneurship should be individuals and group’s
purposeful activities undertaken to initiate, maintain or
aggrandize a profit-oriented business unit for the production
or distribution of economic goods or services.

With the emergence of women as entrepreneurs, a
national level standing committee on women entrepreneurs
constituted by the Ministry of Industries, India (1984) defined
women entrepreneur’s enterprise as an enterprise owned and
administered by women and having a minimum financial
interest of 51% of the share capital and have at least 50% of
women employees. The validity of such a definition had been
challenged at every step particularly in an inter-national
convention on women entrepreneurs held in 1990. The point of
deviation was that of providing 50% employment to women
workers only. The generally accepted definition includes
women who create something new, organizes production and
undertakes risks and handles economic uncertainties to adjust
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their personality needs, family life, social life and economic
independence. Conclusively, a women entrepreneur can be
defined as confident, innovative and creative women capable
of achieving self-economic independence individually or in
collaboration generates employment opportunities for others
through initiating, establishing and running an enterprise by
keeping pace with her personal, family and social life (Singh,
K-1992).

Entrepreneurship is an act of initiative, drive, commitment,
diligence, perseverance, organized effort, and achievement
outlook, to undertake some specific functions of performing
productive activities and the capacity to bear and associated
with the investment. Assessment of market opportunity,
responding to competition, gaining command over scarce
resources, identifying sources of inputs, and marketing of
products, dealing with public, bureaucracy, management of
human resources, technological innovation and improvements
in production techniques are prime functions of an
entrepreneur. In other words, Entrepreneurship is the dynamic
process of creating incremental wealth by individuals/groups
through the use of resources. The individuals or groups who
perform these activities are called entrepreneurs. The
entrepreneurial activities create incremental wealth which is a
precondition to economic growth. The existence of
entrepreneurs and its accelerated growth is a precondition to
continuous and sustainable economic growth.
Entrepreneurship, nowadays, is universally recognized as
critical resource in the economic development process of a
country. In view of this fact development of entrepreneurship
received serious attention among the policymakers, planners
and development economists as a strategy of economic growth.
The entrepreneurs played significant role in the economic
development process during 19th and 20th centuries in
developing business successfully with continuity. It will
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continue to play dominant role in economic growth
particularly industrial during 21st century.

Thus, it can concluded that an entrepreneur, therefore,
combines innovativeness, readiness to take risk, sensing
opportunities, heightened initiative, capacity of perceiving and
mobilizing potential resources, commitment to planning and
organize, positive orientation to problem solving, persistence
in achieving the goal, and constantly strives for growth and
excellence. When all such attributes are developed and become
operatives in a person, the person becomes an entrepreneur.
Such an entrepreneur can be found in any field - may it be
industry, agriculture, business, services, education, public,
private and professional occupation. Wherever they go they
create a landmark turn the direction and attain heights.
Entrepreneur is an innovator, wealth and job generator,
change agent, problem solver, pace setter and excellence
seeker, and adds value to local resources. Entrepreneur is a
combination of all these but definitely not only any one of
these. However, the entrepreneurship is the package of
personality characteristics of entrepreneurs, an act of initiative
perseverance, achievement, look to undertake some specific
functions of performing productive activities and the capacity
to bear and associated with the investment.
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