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Foreword
I have had the pleasure and privilege of knowing
Subhash closely since 2014, when both of us met in the
context of designing interventions for Leadership
Development. In the five years hence, I have been a
witness to his evolving thoughts and ideas about many
of the poems featured in this book and have had
illuminating conversations with him about how his
poems connect to ideas and themes about self-leadership.
It is on the strength of my knowing the person and his
creative process intimately that I write this foreword to
his unique book that is not just bi-lingual, but also a
conversation between two genres – poetry and prose,
each enriching the other, but yet standing alone in their
own right.
Reading Nasha Safar Ka is an experience akin to
enjoying classical music, where the notes of a raga grow
on you each time you listen; and speak to you from a
different place every time. Subhash’s poems, based on
his lived experience, are similar: multilayered, and open
to the reader’s interpretation, based on the reader’s own
experiencing of the poems. His prose explicates the
meaning embedded in his poems, but without
explaining them. The reader is invited to interpret the
poems through the accompanying text, but the text
doesn’t define what the interpretation ought to be.
The themes featured in this collection are intended
to urge the reader towards a journey of self-discovery,
and thus unfurl her/his self-leadership. The word
‘journey’ conveys the true spirit of these poems and their
accompanying interpretation. The reader is encouraged
to embark on the journey of exploring the themes of
trust,
interpersonal
relationships,
self-awareness,
resilience and more; but not directed towards a
(v)

destination on any of these themes. The poems and their
interpretations are rather like your companion in this
journey of self-discovery; never a teacher.
Each time I read this collection of poems and their
accompanying interpretations, I have been awed by
Subhash’s creativity as well as his clarity of purpose. And
moved by the generosity with which he offers a lifetime
of insights on the human condition, gently alerting us to
possibilities as well as pitfalls of our paradigms; the
choices available to us, as well as their consequences.
The best I can wish for the reader is a similar
experiencing of the rich possibilities inherent in this
collection. Or is a better wish that you, the reader, have
your own unique experience; find your own meaning in
the process of savouring Nasha Safar Ka?

Ganesh Anantharaman
Author - Bollywood Melodies: A History of the Hindi Film Song
Behavioral Scientist and Organization Development Consultant
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Prologue
A book of Hindi poems on self-leadership, with
interpretation in English, may appear an odd
combination. In a way, this book attempts to break
some stereotypes – a book must be written only in one
language, a book can either have poetry or prose but not
both. Even the way the poems were created is somewhat
unusual. I did not start with an intention of writing
poems on self-leadership. As I felt the urge to write
a poem, I just let the poem emerge. After a few poems
were written, I could sense a common thread across all
the poems, which was initially not very clear, but I had
a strong feeling that the poems were held together by
a common thread. A few years and many poems later,
the weave became clearer – the poems were around
various elements of self-leadership.
The process of writing each of the poems has been
equally interesting. It starts with a counter-intuitive idea
or concept around self-leadership. Even if the concept
initially does not make logical sense, but instinctively
I know that it has relevance and value. It could be
something which I have been practicing, probably
because it comes naturally to me, or something
I adopted through an inspiration by observing others.
Sometimes, it has been the reverse too, I see people
practicing what justifies logical sense, but struggling or
failing consistently. Then I pick up the opposite of that
and build a concept or a framework around it. As I mull
over the concept, articulate it, bounce it off with a few
people, I start feeling the urge to express it through
a poem. Writing poems in Hindi comes naturally to me,
so I prefer that – to be in touch with the core of who
I am.

(vii)

Creativity does not work on demand. I have to wait
for the right time and frame of mind, sometimes for
a few days or even a few weeks. The way I look at it is,
as if the seed of the poem is already within me but
I need to wait for it to sprout – seemingly on its own.
At the right time it happens, the poem starts showing
up. It requires a certain humility to let the poem emerge,
a belief that I am just a channel, an instrument, through
which the poem is taking shape. A belief that the
wisdom which is latent in the poem is not mine, it is
universal.
While the poems were not written keeping the book
in mind, the objective of including an interpretation in
English, is to make the concepts of self-leadership,
which were expressed through the poems, reach a wider
audience. Poems have multiple layers of insights and
meaning, people who are not well-versed in interpreting
poems, may miss some of those layers. Making the
interpretation a part of the book is my attempt to help
them unravel the intricate layers of the poems.
Equally interesting has been the process of writing
the interpretation of the poems. When a poem was
written, I looked at it with the lens of the concept or the
framework which I had in mind. But while writing the
interpretation, it was amazing to discover some more
layers in the poems, which I myself was not consciously
aware of initially. The poems have made the concepts
richer and more meaningful, the interpretation has made
the deeper meaning reachable.
While the process of writing the interpretation does
not appear to be as creative as the process of writing the
poem, it has its own pull and enigma. An additional
challenge was to make the interpretation complete in
itself, so that the readers who cannot read Hindi may
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still be able to read the book for the concepts of
self-leadership.
I do not recommend that you read this book in one
sitting. May be, not more than one chapter in a day.
You need to give yourself time to absorb the poems and
internalize the essence. It may be even better, to first
read a poem a couple of times, and then think about it
for a while, before you proceed to read the
interpretation. The poems were not written in the
sequence in which they appear in the book, and
therefore you can consider each poem as having an
independent value. However, the chapters do have
a sequence – with each chapter using the concepts
covered in previous chapters, and building a new
concept over them. Therefore, sequential reading of the
book is likely to be more helpful than random reading.
But after you have read the book completely once, for
a re-read you don’t have to follow the sequence.
Finally, the concepts covered in the book are
something I have internalized over the last few years and
practiced. This has been a part of my own journey
towards self-discovery. Therefore, the process of writing
the book has also been governed by the same concepts
which are covered in the book.
Wishing you all the best for your journey towards
exploring your self-leadership.

Subhash Khare
Bangalore
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Introduction
The concept of self-leadership is not something
which is much talked about, certainly not as much as the
concept of leadership, which is glorified, put on a
pedestal and looked up to. The concept of leadership has
traditionally been used in relation to others, rather than
absolute. The dictionary defines a leader as a person
who has followers. With that perspective, your
leadership depends on others’ followership. If no one
decides to follow you, then you cannot be a leader.
Obviously, such a definition does not position
leadership in an inclusive manner. Can we have a
definition of leadership, where not just one person in a
group, but everyone can be a leader and demonstrate
leadership? A definition which encourages each leader in
a group, to leverage the capabilities of others.
More recently, the idea of leadership has been
associated with driving change, creating transformation
and accelerating progress, especially in an organizational
context. This kind of leadership is about having a vision
of the future, and the ability to leverage others to realize
that vision. Leadership in a change journey, requires the
ability to motivate and inspire others, and provide them
a direction through the articulated vision.
However, even here the focus is on influencing
others. This outward approach often ignores the leader’s
own mindsets, prejudices, fears and struggles. Before
one can provide direction to others effectively, a key
challenge is to deal with one’s own dilemmas and
vulnerabilities. A key area, self-leadership is either
under-emphasized or just taken for granted.
Self-leadership is about discovering our own
potential by putting ourselves through a variety of
(xiii)

experiences. It is about believing that we possess much
higher potential than what we are aware of. The
keenness to discover and deploy it, requires an
experimental nature, where we are ready to take risk and
even fail. Failures are important milestones in exploring
our self-leadership.
People on the journey of self-leadership must be
clear about the objective of such a journey. If the
objective is to be more effective in your life, achieve
higher levels of success and growth – then there is a
conflict. Even though you may achieve all that as a
byproduct of your quest, but that by itself should not be
the goal. The journey of self-leadership requires an
inward focus, with a certain degree of detachment to
external rewards. Thus, you cannot have an external
objective for an inward journey.
The objective can be simply to discover yourself and
realize your potential. The objective need not be about
the outcome of the journey; it can rather be about the
journey itself. This may be counterintuitive, but that is
the nature of this journey. Once you are on this journey,
things start to unravel and make sense.
The driving force what people have can be broadly
put into two categories of emotions: fear or passion.
Fear is about something which may happen in future,
therefore people who are driven by fear, typically live in
the future rather than the present. They are likely to be
preoccupied with other associated future elements like
anxiety, worry, ambition, greed etc. On the other hand,
passion is an emotion which is about present, people
driven by their passions tend to live in the present. Selfleadership is about discovering your passions, turning
your focus to the present and thereby overcoming your
fears.
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It is not that in the journey of self-leadership, there
is no place for others. Apart from discovering your
potential, you also understand how you connect with
others. As you progress on this journey, your way of
relating to people undergoes a change. As you discover
and deploy your potential, you begin to make higher
impact on others and your connection with others
becomes stronger. The strength of your relationships
provide an expression to your self-leadership.
Your self-leadership opens up a different and new
approach to live your life. You start seeking fulfillment
in whatever you do. Instead of being overwhelmed with
burden, hard work and struggle, you understand the
power of effortlessness. You realize that your work and
life can be effortless, the way nature works, and yet
much more gets done. You start leveraging your
spontaneity and flexibility.
Finally, self-leadership is about discovering, valuing
and celebrating your individuality and uniqueness. It is
also about letting others to be different and valuing their
uniqueness as well. Self-leadership, in that sense, is an
individual yet inclusive journey. This journey never ends,
you just make progress, and that is good enough. There
is a lot to enjoy in this journey.

(xv)
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— Chapter 1 —

Journey vs. Destination
Introduction
In the comparison of journey and destination,
journey is a metaphor for anything which has an
ongoing nature – like your work. Destination is the
desired outcome of your work. It appears to be
common sense that as there is a cause-effect
relationship between the two, work is merely the
means to create the desired outcome which seems to
be more important than the work.
In this chapter, we will explore the pitfalls of this
conventional approach and establish a case for
challenging the linear cause-effect relationship
between the two. The first poem “Nasha Safar Ka”
takes a broad view and describes the mindset of a
person who values the journey more than the
destination. In many ways, this poem sets the tone
for the book. It is about the choices you make – and
more importantly why you make those choices.
The second poem “Manzil Ek Zaria” makes a
more direct and sharp attempt to break the
conventional thinking and builds a compelling case
for exploring the opportunities which lie in the
journey. It also brings out the futility of the
fascination with destination. A hard look is required
at the conventional approach and mindset, because it
is so much ingrained and looks so convincing that it
is tough to shake.
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The third poem “Mera Diwanapan” draws the
contrast between people who are focused on the
results and people who seek fulfillment in their work
itself. The two approaches look almost opposite and
therefore provide very different experiences. They
also require very different mindsets.
This chapter is just a beginning of challenging
the current notions and mindsets which sound quite
logical and convincing, but have severe limitations. If
this chapter does not complete the explanation of
how one can enjoy the journey, it is just because
there cannot be one right answer for that, also that
area will be explored in depth in the following
chapters. In that sense, this chapter begins a journey
of curiosity and a deep dive towards self-discovery
with the right mood, ambience, and opportunity for
reflection – required for such an exploration.
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u'kk lQj dk
vkSjksa dh eSa ckr lqu¡w D;ksa] fny dh eSa lqurk vk;k
jkg pquh uk tks yksxksa us] ogh eSa pqurk vk;k
eaft+y dh ijokg ugha] u'kk lQj dk gS eq>dks
fQ+Ø ugha iwjs gksus dh] lius os cqurk vk;k
nnZ u gks dksbZ rks fQj D;k] et+k lQj esa vkrk gS
ugha fudkyk ;gh lksp dj] dk¡Vk tks pqHkrk vk;k
dfBu jkg Fkh iFkjhyh Hkh] vutkuh vkSj ohjkuh lh
VwVs uk j¶rkj esjh] lks dgha ugha #drk vk;k
iDdh lM+dksa ij pyus okys] D;k tkus esjk vkye
esjs ihNs ihNs /kwy dk] xqckj dksbZ mM+rk vk;k
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The Intoxication of the Journey
“It is going to be your own journey, a journey which is
designed, created and experienced by you, a journey
which you will value more than the destination.”

Our lives are governed by the choices we make.
The factors considered while making choices and
their relative importance, may differ from person to
person. These differences bring out the individuality
of each person. The differences are not to be resolved
or tolerated but are to be valued and celebrated. Our
personal preferences and choices define our identity.
Given this, the path you choose reflects who you are.
The choice of path is an expression of your thinking
and approach.
To choose a path based on your own identity
and preference, requires self-confidence and courage,
especially if the path is different from what others
choose. Many people prefer the more convenient
option of going with the norm, or a safe or proven
path. But that is a compromise on your uniqueness.
Such compromises dilute your individuality and take
away your self-respect.
Making choices what you want to make,
irrespective of what others do, shows that you trust
yourself. It also indicates that you are willing to take
risk and have an exploratory mindset. Such choices
sharpen your individuality and identity.
People who make their own choice irrespective
of what the popular notion is, do so because they
value the process more than the outcome. They are
more interested in the journey rather than the
destination. They do not look at the journey just as
the means to reach the destination. Why is journey
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more important than the destination for them?
Because if the destination was more important, then
the choice of path does not matter. When you value
your instincts and spontaneity, you want to enjoy
every moment of the journey. In order to enjoy the
journey, it is important that the journey is yours by
choice and not taken up in the pursuit of an attractive
destination.
People on their own journey are not anxious
about the future. They live in the present and are
completely in tune with the present moment. They
nurture dreams, but there is no desperation to realize
their dreams. Their dreams give them a positive
energy. When they deploy that energy into their
work, they stop thinking about the future. They
remove future out of their present. For them dreams
are important not because dreams are to be realized,
but because dreams provide them with positive
energy and direction.
What is your outlook towards challenges and
constraints? People who undertake a task with the
focus on results, tend to look at these as hurdles and
obstructions which come in the way of achieving the
results. Therefore, they either avoid or circumvent
any hurdles in their path. They get hassled and
anxious if they see any difficulty in achieving their
results.
But people who value their journey more than
the destination, have a very different outlook towards
challenges and constraints. They consider these as
integral part of the journey, and as they value their
journey, they also value the challenges. They know
that without any challenges, the journey can become
monotonous and dull. For them, challenges become
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a source of energy and a trigger for innovation. They
bring out their best in the backdrop of the challenges.
However, they are in no hurry to resolve the
challenges, they can wait for the right time and right
ideas. Sometimes, they just soak in the challenge to
understand it better. When there is no tearing hurry
to resolve a challenge, then the peaceful mind can
generate the ideas to leverage the situation rather
than struggle with the challenge.
You must realize that taking an unbeaten path, is
going to be a tough choice. You are unlikely to get
support from others, on the other hand people may
even ridicule you and discourage you from doing
anything unusual. They may try to impose their
mindset on you. They measure you using their own
standards and norms. They want you to be like them,
and no different. But if you value your individuality,
you must ignore these pressures. If you want to listen
to your calling and do things your way, then be
prepared for a solitary journey. But it is going to be
your own journey, a journey which is designed,
created and experienced by you. A journey that you
are going to value more than the destination. Your
pace, your way of working, your signature on
whatever you do, can be maintained only if you are
willing to ignore the pressures from others.
People who value destination more than the
journey, who have taken the safer path everyone else
was taking, are unlikely to appreciate your choices.
They have no clue of what you get by walking down
an uncommon and unproven path with high risk.
They value safety and security while you like to
experiment and go through the experience. You don’t
need to convince them of your choices, you don’t
need their approval. May be while on your journey,
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you will inspire some of them to change their
outlook. Since, the path you have taken is not a path
people commonly take, you will leave your footprints
on that path. As you walk that path, you will blow
some dust, question some assumptions, challenge
some practices and in the process, make the path
better.
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eaft++y ,d t+fj;k
Ekaft+y dh pkg esa gh balku] lQj dk cks> mBkrk gS
ij eaft+y vkus ds igys gh] oks Fkd dj pwj gks tkrk gS
eaft+y dks ikdj Hkh vDlj] [+kq'kh ulhc uk gksrh gS
tks dher pqdkbZ jkg esa] vc mldk jat lrkrk gS
eaft+y ds uke ls 'kq: lQj] eaft+y dk vlyh dke ;gh
fQj lQj esa gh gS nhokukiu] tks <wa<s mls fn[k tkrk gS
dqN yksx gh ;g igpkusa fd] eaft+y rks cl ,d t+fj;k gS
gj [+kq'kh Nqih lQj esa gS] tks le>k oks ik tkrk gS
ftl us [kqn dks lQj ls tksM+k] eaft+y ls vius /;ku dks
eksM+k
mldk lQj gh curk eaft+y] gj iy oks [+kq'kh eukrk gS
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Journey is the Destination
“Once you discover the satisfaction which lies in the
journey, then you really don’t need any other
destination, the journey itself becomes the
destination.”
Most people tend to look as the journey just as a
means to reach the destination. They believe that the
destination has the key to their happiness. The
destination looks very attractive, desirable and
rewarding whereas the journey looks burdensome
and sometimes even painful. They look at the journey
as an investment with a promise of reward at the end.
The problem with this approach is that the pain
of the journey is here and now, in the present, while
the reward of the destination is in distant future. This
approach makes your present painful. Also, the belief
that the destination will give you happiness is only a
probability which may or may not turn out to be true,
while the pain of the journey is a current reality.
Often the journey is long, cumbersome requiring a
lot of effort, that can leave you drained and
disillusioned. Sometimes people start having doubts
whether they are on the right journey, this reduces
their motivation and energy to continue the journey.
After an arduous journey when finally, the
destination is near, then people start thinking about
the next destination or goal and the journey
associated with that. The mind starts drifting away
from the immediate destination which is about to
arrive. When it does arrive, it does not look so
attractive as one had visualized at the start of the
journey. This is due to the same mindset – that
present is an investment for future, therefore present
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never looks rewarding. Also, in comparison of what
has been achieved by reaching the destination, the
pains of the journey, the compromises made, the
price paid, look disproportionately high. Often,
people regret and wonder whether they selected the
right destination or goal. This is compounded by the
anticipation of the burden of the next journey they
are about to take.
What is the alternative, can there be another way
of looking at life and our pursuits? The model we are
about to explore is counter-intuitive but can be
transformational. Let us redefine the purpose of
destination. We know that without a defined
destination, the journey cannot be commenced – you
need to know where to go. Similarly, without an idea
of the desired outcome or goal, it is impractical to
put in efforts – in most cases if not all. Destination
provides a direction to the journey and a reason to
undertake the journey. But the moment you start the
journey, the role of the destination is over. The role
was just to kick start the journey. It is like the starter
motor in a car which we ignite by turning the key.
When the car is running, you don’t need the starter
force. Once you are on a journey, the thought of
destination can only distract you from the journey –
prompting you to violate the norms of the journey. If
you can detach your mind from the destination, then
you are ready to explore the potential the journey has
for you.
To understand how the journey can be an end in
itself, you need to explore the value of the journey.
Let us take your work as a journey and the rewards
you expect to get when you complete your work, as
the destination. Now, if you work only for the
reward, then the work will always look like a burden.
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When you take your mind off the reward, then you
are ready to explore the possibilities which lie in your
work. You can find elements in your work which you
love and enjoy doing. Work gives you an
opportunity to connect with others. Work lets you
discover your hidden potential and explore your real
self. You figure out what you love doing, which is
linked to who you are. You can reach a zone where
you are willing to work even without the possibility
of the reward.
Once you discover the satisfaction which lies in
the journey, then you really don’t need any other
destination, the journey itself becomes the
destination. Most artists work in this mode – painters,
musicians, singers, authors, poets – they work for the
pleasure of the work and in the process, they create
something remarkable. It is possible to bring such
passion to any kind of work. You need to connect
yourself with your work, find a link in your work
that kindles your passion and creativity, that lets you
be yourself. Then every moment is fulfillment, you
don’t need to wait for the destination.
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esjk nhokukiu
esjs nhokusiu ij tks vDlj Fks g¡lrs
muds l;kusiu ij eq>s jksuk vk x;k
viuh dke;kch ij oks dqN bl mNys
ekuks cPps ds gkFk esa f[kykSuk vk x;k
bruk lc ikdj Hkh mUgsa ikuk ugha vk;k
FkksM+k lk [kksdj gh eq>s [kksuk vk x;k
ehBh ckrsa djuk rks dksbZ muls lh[ks
mUgsa 'kCnksa dks eksrh lk fijksuk vk x;k
viuh uhan ds cnys esa D;k [+kjhnk mUgksaus
gesa rks ?kksM+s cspdj lksuk vk x;k
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Breaking the Cause-Effect Paradigm
“People who are detached from the outcomes don’t look
for external validation.”
Many people live life based on a cause-effect
paradigm. They do something so that it creates an
outcome or the result which they want. They want
success, so they work hard. Their real interest is in
success and not in their work. Given a choice, they
don’t want to work hard, but they do so only for the
outcome. They miss the very essence of life. But
people who understand the limitations of living life
with a cause-effect paradigm, break this equation.
They work somewhat detached from the outcome.
They discover their passion, they connect with the
core of who they are, thereby finding meaning and
fulfillment in their work. Detachment from the
outcome is a prerequisite in order to bring their focus
and channelize their energy towards what they do.
This kind of detachment comes from within and
cannot be imposed on oneself.
If you choose the approach of detachment from
the outcome, be ready to be ridiculed by the people
who chase the results. They can never understand
you for they cannot sense the fulfillment you get
from your work. They are neither able to
acknowledge their own misery nor your joy. They do
not consider the possibility of fulfillment from the
work, as they have never experienced it. Your
approach will appear counter-intuitive to them. They
may even try to convince you of the worthiness in
their approach.
You don’t need their endorsement. People who
are detached from outcomes don’t seek external
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validation, as they trust themselves to be strong
enough to sail smoothly through the headwinds of
criticism and skepticism. At the same time, they are
aware of the misery of the people who chase the
results, they understand its futility.
People who value results, external validation and
rewards, celebrate when they achieve success. That is
the only moment of glory they have. But they feel
disappointed when they fail. Their mind is so
strongly linked to outcomes that in the desire to
achieve results, they work mechanically, as if just to
somehow complete the task. They don’t know of any
other way of approaching their work, which they
always see as burden.
In order to achieve the desired outcome, they are
often willing to compromise the process or the
design of their work. In their desperation, sometimes
they may even cross the boundary of authenticity and
transparency. This may lead to disparity in what they
think and what they present to others. Others may
even get swayed by their charm and sweet talk, only
to be disappointed eventually. Every time they bring
duplicity in their behaviour, their self-leadership is
compromised. The discomfort, if any, of such
compromise, is often suppressed by the desire to
achieve the results. Logic and reasoning dominates
over their inner voice. Somewhere, deep inside they
are all along aware of the fallacy of their approach,
but are unable to call their own bluff. It becomes
very difficult for them to accept that their approach
had been flawed all along.
Even when they achieve the desired outcomes,
their thirst for the results does not get satiated.
Sometimes it may even increase as they keep
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achieving the results one after the other. In their
desire to achieve more and more they tread on a path
which is divergent from their true self. As they travel
that path, the more they get disconnected from their
true self. They lose sleep over the uncertainty of
achieving the outcomes. Their anxiety and fears show
in their work and in their relationships. The
overwhelming emotion they have is fear, which
dictates most of their decisions.
On the other hand, people who detach
themselves from outcomes and enjoy the work, do
not get disappointed when they miss the outcomes.
With each failure, they discover something about
themselves and move closer to connecting with their
true self. For them enjoying the journey is far more
important than reaching the destination. They are at
peace with themselves and yet have an inner passion
driving them towards fulfillment in their work. Their
peace is not passive, it is based on their trust and
confidence that they are in charge of their lives. They
get energized by their work.
In a world where most people chase the results,
if you take the approach of detachment from
outcomes and seeking only fulfillment in the journey,
be ready for an unconventional and uncommon
journey. But that is what self-leadership is all about –
creating our own path.

Journey vs. Destination: Conclusion
While the commonly prevalent approach is to
value the destination – and look at the journey only
as a means, it does not provide any satisfaction in
undertaking the journey, nor guarantees any
happiness on reaching the destination.
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The alternative approach of valuing the journey
and finding your happiness on the way, can be a
game changer. It requires a different mindset and to
adopt this new mindset, you have to be ready to let
go of your current mindset. The new mindset can be
adopted and practiced though it requires courage to
go against the stream. You need to prepare yourself
first by moving out of the comfort zone of familiarity.
The familiarity of walking on the beaten path.
The new path is going to be lonely, unfamiliar
and rough. But the transformation it provides is
fascinating. It helps you connect with yourself and
discover your inherent potential that is waiting to be
realized.

