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PREFACE

World over, family business has been playing a vital role in job creation,
contribution to GDP and wealth creation. 35 per cent of Fortune 500
companies are controlled by families. In the last decade, the phenomenon of
the family business has received increasing attention from academicians
and management consultants.

This Work - Family Base Business: Roots to Routes is a personal recount
that the author has gained over the period of time while working with various
Family Business organizations. The author, here, shares his own learning and
cognitive notions for the betterment of family business. This will be a
compendium for the entrepreneurs engaged in family business. It will help
them to understand various challenges they may have to face ahead. Also, this
work shall help families and organizations for effective succession planning
and to convert their traditional business into competitive market-driven and
system- riven business. Furthermore, the book endeavors to bring forth the
essence of harmonizing head and heart while taking decisions for business as
well for family. The uniqueness of this work is elaboration of all these issues
through theory as well as small cases. It has extensive and well researched
content and has been developed with great number of constructive
deliberations and debates with the individuals of target group. This initiative
has covered all the challenges specific to managing a family- run business in
past and in contemporary times.

The drive of writing this book is to benefit all those who are directly or
indirectly involved with family business, right from the entrepreneur,
business leader, family leader, family members, outsiders who are working
with family firm and management aspirants. It targets to make them
aware and ready to face challenges for future growth. This book emphasizes
on brand building of family businesses and adopting professional approach
by placing appropriate external managers in the business. This has been
illustrated through real- life cases.

The entire book is divided into three parts: the first part covers theory, the
second part is the heart of the book covering cases related to strengths and
challenges of family business and the third part covers success stories of
Indian family corporates.



This book has been designed and planned for multipurpose uses.
Students of management and engineering fraternity shall find this book
very handy in establishing, managing or consulting family businesses. This
work shall help all those youngsters aspiring to join their family business
and make a positive difference.

I am sure this book would definitely be of immense help to all those who
are directly or indirectly associated with family business.

Dr. Hitesh Shukla
Professor,

Department of Business Management (MBA Programme),
Saurashtra University,

RAJKOT-360 005.
Email: hshukla72@yahoo.com



ACKNOWLEDGEMENTS

The source of energy and inspiration… the Almighty Lord… My first
gratitude in His lotus feet for instilling in me the potential to be what I am
and gifting me with wonderful people who have been very modest with me
in realizing this potential and maneuvering it towards a fruitful endeavor
which I christened as - “Family Business: Roots to Routes”. Though the list
of these personnel is rather too long, I have mentioned a few of them who
have played a momentous role in making this work as you see hereafter!

As I look back in time while I was conceptualizing this book, I realize
how greatly I have been influenced by people from whom I have gleaned
lessons in my professional life. Each one of those individuals, I remain
indebted to.

I express my profound gratitude and deep regards for my guide Prof. Dr.
Pratapsinh Chauhan, the Dean and Director, Department of Business
Management, Saurashtra University, Rajkot, for his exemplary guidance,
monitoring and constant encouragement during the work. I thank him for
his generosity and help. I personally thank him for creating learning
environment at the department. I also thank my colleague and friend Prof.
Dr. Sanjay Bhayani for every help whether while this book was being
written or in day–to–day academic work. I show gratitude to Mayur Parmar,
Assistant Professor, for helping me in computer work and sparing his
valuable time as and when required. I thank my other colleagues Vaju
Jadav, Dhara Jethva, and Vishal Javia for being supportive.

I would fail in my duty if I did not make a special mention of Prof. D.
C. Gohel, Dean and Director, Department of Commerce, who has always
welcomed me in academic discussions and debates since my Ph.D. work. I
thank her for the comprehensive support. I also thank various authorities of
Saurashtra University. My special lexis of gratitude to Honorable Vice
Chancellor, Prof. Mahendra Padalia for his incessant inspiration. I also
thank the Registrar, Auditor, Accounts officers of the Saurashtra University
for making my administrative jobs easy. I thank all the officials of the
University for their cooperation.

As I commenced penning down my expressions, I was fortunate to meet
my reviewer, Mr. Harish Anchan, Managing Director, ENVIROFIT, Mr.
Samir Mehta, Vice President – Commercial, APAR Industries Ltd, Mr.
Sanjay Chakrawarty, Associate Vice President, TRITON Communications,
and Mr. Sandeep Mehta, Marketing Consultant. I thank them all for their
valuable inputs and review of the work at the initial stage. I will always
remain grateful to all of them views, observations and encouragement. I am



also grateful to Mr. Dhaval Shah, C. Jamnadas & Co. and Mr. Manish Dave,
Apurva Technologies Pvt. Ltd. for their support and encouragement.

I have been extremely fortunate to have a companion like Dr.
Dharmesh Raval who has always spared time to read and review my work. I
remain eternally grateful to him for many reasons; one among them is
helping me bringing this book to you. My special thanks to Sheetal Manek,
for helping me in editing the text. I appreciate her dedication and
enthusiasm. I also thank my friend Dr. Alpesh Joshi for his expert editorial
touch to this work of mine. And last but not the least my sincere gratitude
goes towards all my friends who have directly or indirectly helped me in
realization of this work.

I am thankful to Himalaya Publishing House Pvt. Ltd. and specially Mr.
Niraj Pandey and Nagendra Achariya for publishing the book in very short
span. I also thank Ms. Nimisha and the entire team of Himalaya for helping
at various stages of process of publication of the book.

I am grateful to Mr. Dharmenda Mehta, who has been an instrument
for developing my interest in Family Business and motivating me to write
this book. I also thank Harkishor Barchha for his valuable inputs and
advise.

Lastly, I thank my family for all their love and encouragement. I thank
my mother, for her constant encouragement and blessings without which
this assignment would not have the soul. My special thanks to my wife
Purvi and sons Krupal and Dharmil for exhibiting patience while I worked
on this book. They have been the support system for me and it is not an
exaggeration if I say this book would not have seen light of the day without
their motivation.

Finally, I thank all my readers for – you are the reason I did what I did.
I hope you enjoy this book and find the information useful. May this book
add value to your life, family and business! Happy Reading!

Dr. Hitesh Shukla
Professor,

Department of Business Management (MBA Programme),
Saurashtra University,

RAJKOT-360 005.
Email: hshukla72@yahoo.com



CONTENTS

Prologue 1
Family Businesses – Global Economic Power House 5
Contribution of Family Business in Global Market 7
Family Business: An Understanding 8
Expectations of Various Persons Associated with Family Business 12
The Family Business Web 13
Various Stages of Development of a Family Business 14
The Dynamics and Distinction between Family and Business Organization
17
Advantages of Family Business 18
Challenges Faced by Family Business 22
Strengths and Weaknesses of Family Firm 26
“WHW” – Elements of Family-based Business 27
Family Business: Changing with the Time 32

Management Cases
1. Who Will be the Next Leader? – Succession Planning 37
2. Rameshbhai and His Family in Business 41
3. Arvindbhai’s Faith 42
4. Sundarrajan: Chase Dream Job or Lead Family Business 44
5. Progress of Gattani: Everything Yet Nothing 47
6. Babatosh’s Dilemma by Heart or by Mind 50
7. G. Raju & Co. 52
8. Dennis: Finding a New Leader 54
9. ManishandApurva ComputerTechnologies Pvt.Ltd. 57
10. Amathalal’s Family Business or Business Family 60
11. Blueberry and Technology Upgradation 62
12. Ramalinga Raju and Satyam 64
13. Mohan’s Partnership with Asutosh 66
14. Rakesh,Vikas and Basant Textiles 68
15. The Will of Kusum 71



Family Business: Indian Success Stories
16. Dabur Limited 74
17. Godrej Group 78
18. Birla Group 82
19. Wipro Limited 86
20. Hero Motocorp 90
21. Conclusion 93

Annexure – I 96



PROLOGUE
The expression “Family Run Business” reminds one of the “Mom

and Pop” shops of 1950 of America, which were run by husbands and
their wives to earn their livelihood. These shops, by and large, made
business of household things. Nevertheless, the family run business,
in the milieu of Indian economy, has acquired distinctiveness. Before
1600, many families, communities and Indian businesses were linked
to family run business conventions. The peep into the pages of earlier
period bring before us, the Marwadis, in Gujarat, especially Shahs
(does not refer to any particular community but used for persons
connected with business) and Parsis, Khojas and Muslims in
Northern region, and the people of Mana community of Chittyor in
the Southern region, to discern who were unswervingly associated
with activities of trade and commerce. The family members of these
communities helped in running the business so as to earn bread for
the family. With the passage of time, their financial conditions got
improved as well as strengthened which led to the expansion of their
business. This in turn proves the success of Indian people in family
business almost 500 years back. Bearing in mind this feat of the
Indians, the French and then the Britishers came to India for trade.

Glimpse at the archives of the world of family business opens the pages
of the oldest business of Kongo Gumi in Japan that was commenced in
578AD and still breaths after 40 generations…!!! Hoshi Ryokan, a family
based hotel was founded in 718 in Japan. This Japanese hotel “Hoshi
Ryokan has been bejeweling the prominent significance in the Guinness
Book of World Records as the oldest hotel in the world. It is still rhythm in
the Isikava Prefector in Japan. This hotel was started in 717AD.

The wine manufacturing company ‘Barone Ricasoli’ – conceptualized
and set off by two families - Brolios and Ricasolis was established in 1141
in Italy and is popular for its finest quality wines still these days.
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Taking the American chronicles under the microscope, an
Englishman John Tuttle had started business of strawberries and
vegetables in 1635. The Zildjian Cymbal Co., was founded in
Constantinople 14 generations ago in 1623. The motor car company ‘Ford’
which was established during the fiscally difficult times in America is
also an illustration of family business model.

In the United Kingdom, history of family business seems to have
begun from 1541AD. John Brooke had started business of supplying
fabric to make the uniforms of the soldiers of the army. Their ancestral
house has now been transformed into an Entrepreneurial Development
Park. Their business is still in existence.

In France, Chateau de Gouline business was started in 1000AD by
the Gouline family which facilitated the clients in organizing marriage
and other social functions. Today, this family and its business are
renowned for its business in liquor. Macmillan family started off their
business in 1865 as a source of space for storing grains. Later, this
family became quite popular for its business of production and trading
of grains. Richard de Bas, founded in 1326, has a long-standing
reputation for high-quality paper, which has led to many high-profile
jobs in France.

From the above studies of the world history, it is evident that the
family run business is as old as the time immemorial when the human
beings began economic behavior.

Taking into account the Indian history, before independence, the
movement of “Swadeshi” – the first of its kind in the history, indirectly
encouraged the family ventures with the intent to make people self
reliant. In India, people of every region had some family organisation
and their own arrangement of economic activity.

On probing the history of family business in India, it is known that
until the beginning of the 19th century, India was associated with the
business of seasonings, spices and cotton textiles. It is to be noted here that
the nucleus of business in those days was monetary independence. In 1950s,
somewhat around 18 main families were allied with family business
including the Tata family.

Tata Group that was started by Sir Jamshedji Tata - legendary
"Father of Indian Industry" in 1868 has been the oldest and the most
trustworthy Indian business group in the world. This group of
companies is succeeding today, in the form of a giant conglomerate.

Looking to other contemporary companies of India, the Bajaj
Company that was established by Mr. Jamanalal Bajaj embarked upon
its operations from 1926. Companies like Dabur, Godrej, K C Mahindra,
O P Jindal, Wadia, Thapar, Birla, Kirloskar, Dr.Reddy’s Laboratories
have been in operations since its five generations. These companies



have come up a long way crossing all hurdles and expanded their
operations across the borders. Since the independence and until 1970,
India saw an colossal growth as well as development in the business
sector and groups like Dalmia, Birla, Modi, Sarabhai, Bangur,
Singhaniya, Mafatlal, Shri Ram, Thapar, Valchand and Goenka Group
came up with their family business and demonstrateed commendable
progress in the market.

Indian economy, during 1950 to 1991 was known as “Controlled
Economy”. In this time period, all the key and core business sectors
were in the hands of the government, while the family business could be
started only after getting a licence from the state and to get tax benefits
and subsidies/ loans from the government. During this phase, there was
a situation of monopoly in the business arena. The businesses did not
have to face any great competition. Due to this reason, there was no
innovation seen in the products of these companies. For years, they sold
the same type of items (in terms of quality, size, capacity, colors, shape,
efficiency, etc) in the market. Here, it is meant to say that in India till
1970, only those families who had money became successful in the
business sector. The quality of products was not given much attention.
There was no professional development seen in the family business.
There were no substitute products available in the market. For an
instance, the Ambassador car and the Bajaj scooter enjoyed monopoly
for almost 4/5 decades after independence. Additionally, basic
necessities like cement, sugar, etc., key businesses were controlled by
the government.

In 1900, Dewan Bahadur A M Murugappa Chettiar was associated with
many family businesses through his business of financing and banking.
Today Murugappa is a huge group of many diversified companies. In
their business values they have clearly stated that for them business
means serving society to the optimum and to bring societal upliftment
through business. Today, it is considered one of the successful family
businesses of India and the fourth generation members of the family have
taken up the reins of the company in their hands and leading it.
Renowned brands like BSA, Hercules, Ballmaster, Ajax, Parry’s, Chola,
Gromor and Paramfos are from the Murugappa group.

Dabur is operating as one of the oldest companies in India. It was
established in India by Dr. Burman in 1884 to manufacture and sell
ayurvedic medicines. Today, the fifth generation of the Dabur group is
successfully leading the family based professionally managed business.

The Wadia Group - one of the oldest conglomerates of corporate
India was founded by Sir Lovji Nusserwanjee Wadia in 1736. Lovji
Wadia secured contracts with the British East India Company to build
ships and docks in Bombay. Bombay Dyeing– The textile flagship of
India, Bombay Realty, Britannia, Go Air and National Peroxide are the



core epitomes of this group. Sir Neville was married to Dina, the only
daughter of Muhmammad Ali Jinnah, the founder of Pakistan. Nusli
Wadia is Neville and Dina Wadia's son.

The textile flagship of India, Bombay Realty, Britannia, Go Air and
National Peroxide are the core epitomes of this group. Sir Neville was
married to Dina, the only daughter of Muhmammad Ali Jinnah, the
founder of Pakistan. Nusli Wadia is Neville and Dina Wadia's son.

Likewise, Godrej Group which is now spread like a giant tree with
its fourth generation, was established by Ardeshir Godrej and Pirojsha
Godrej in 1897 for producing and selling lock and keys. Today it
operates in diverse sectors such as real estate, consumer products,
industrial engineering, appliances, furniture, security and agricultural
products, to name a few. If we continue, the list of success stories of
family business in India would require number of pages.


