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PREFACE

The world is going through turbulent change. Chaos 

rules our lives, and creates the stress making human life 

unbearable. 

Having been part of the corporate world for the last 

14 years, a thought always overcame me, how could I 

contribute to build a better place, where human beings 

could live in harmony. 

The book is an effort in the journey of creating a better 

world, where human beings are able to understand each 

other better, and are able to bring the joy in pure 

existence. 

Understanding the mindset is a crucial aspect, which 

each individual should undertake, especially when he or 

she is running an organization, institute or a family. With 

extensive research on Human Behaviour, and with my 

own personal experience in the field of Human 

Resources, I was able to capture the fine elements, which 

differentiate people.

The findings, in my years of involvement in my 

profession, helped me to articulate incidences, and 

present them in a manner, where the reader can easily 

integrate it, to his or her own very experiences. 

The AGPL formula became the antidote, to the crisis we 

face in our relationships. Knowing their core mindset, 

will help individuals, come to terms with their fellow 

human beings, and will enable them to understand, why 

they behave in the manner they do.
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FOREWORD
 
When Dr. Shubalaxmi Acharya came to me to ask me to 

do the foreword to this book ‘Core Mindsets @ Work’, 

my initial impression of her was that of a soft person, 

and how could she be the author of such a book on a 

core HR subject.  But as she spoke about the book, I 

realized she was tough inside and really, really knew her 

subject very well. She has had a long experience and has 

a unique mindset of her own to  come up with this new 

angle of Core Mindset.  

“The book itself is revealing and educative to all 

managers, apart from the HR community.” 

For any manager, right up to CEOs, this book is a ‘must 

read’ to understand psychology of people working for 

them. There are insights into the different types of 

mindsets, and also understanding of what job a person 

will be good at depending on the type of mindset as 

laid out in the various case studies. All case studies in 

the book are for real and very educative. An 

organization would benefit greatly if the tenets 

explained in Dr. Acharya’s book are imbibed and 

implemented. Read page 142 which speaks on 

‘Teamwork in Harmony’. The book shows how teams 

work better when A type and P type mindsets are 

clubbed. Of course, you need to read the book to 

understand the different types of Mindsets as 

expounded by the Author.

 

I think every organization starting with two member 

team to thousands of employees can take advantage of 

the principles laid out. It is also an interesting read. I 

could not put the book down once I started reading,
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and went 

only is this a recommended book for managers and 

decision-makers while hiring talent in their organization, 

it is also good for the students to make the right choice 

of career based on their inner Core Mindset.” 

I recommend companies to distribute the book among 

key HR and non-HR employees, and also to hire 

Dr. Shubalaxmi Acharya as a consultant to improve their 

hiring practices on an ongoing basis. 

I would also recommend institutes to use this book as 

reference for students before they start a new journey in 

the corporate world.  

 

I wish Dr. Acharya writes more titles around her subject 

and gives us more insights.

 

Vikash Mittersain
Founder & President - IBG - India Business Group 

& CMD - Nazara Technologies Pvt. Ltd.

from page 1 to page 182 in one sitting. “Not 
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TESTIMONIALS

The success of any organization depends on its people, 

their competencies and mindset, while working at 

different levels. In the competitive environment and 

challenging business situations, the employees should  

have winning mindset, adaptability to change and giving 

their best in different business situations. The technical 

and professional skills and expertise are no doubt  

significant contributing success factors but for long-

term success mindset and attitude are critical.

The mindset of employees play a very important role in 

the organizational context as it reflects 360 degree 

relationships which are visible in winning culture 

through collaborative approach, better interpersonal 

relations, improved focus on goals and productivity, 

customer focus, greater accountability and business 

results. Therefore, the organizations need to focus on 

this behavioural aspect at different stages of employee 

life cycle in the organization.

The book “Core Mindsets @ Work ...360 Degree Human 

Behavioural Outlook” written by Dr. Shubalaxmi J 

Acharya is a noble attempt to relate core mindsets of 

the people to the workplace issues, situations and its 

behavioural manifestation on relationships which have 

bearing on the organizational performance. She has 

meticulously given shape to her experiences of human 

behaviour supported by research findings in the form of 

case studies to illustrate how the mindset differentiate 

people and she has developed a tool called Core 

Mindset Mapping (CMM) using AGPL formula. This 

tool will be quite useful in talent sourcing process and 
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also in development process of identified talent pool 

members.

She has highlighted 11 types of mindsets and how each 

of these types functions and impacts the working 

environment. She has elaborated the four strong 

individual mindsets, i.e., “A” Type, “G” Type, “P” Type and 

“L” Type mentioning their strong and weak 

characteristics. Further, she has explained the 

combination of these types of mindsets in combination 

of two types resulting into Naturally Compatible 

Mindset, Complementary and Enhancing Mindset, 

Opposing Mindset and Mixed Mindset with their strong 

and weak characteristics. In each of the 22 case studies 

covering the different industrial sectors, she has 

analyzed the mindsets of its role occupants and the 

resultant behaviour and outcome.

This book will serve as an user-friendly guide to 

understand the core mindsets and its applications and 

reflections in different stages of the organizational 

working ranging from apprenticeship to leadership. The 

learning from the book will help in influencing mindset 

and behavioural change both at individual and 

organizational levels.

Dr. Shubalaxmi J Acharya deserves appreciation to put 

such a value packed experiential learning for the 

benefits of practicing managers, management students 

and academics.

– Dr. Arun Kumar Sinha
Former Senior Vice President & Head - HR & World Class 

Manufacturing, Jaya Shree Textiles & Vikram Woollens,

Aditya Birla Group.
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“A square peg in round hole” is an old adage. It has been 

recognized for long that an individual must suit the 

requirement of the job he is asked to undertake. 

Considering the wide diversity in the personalities of 

various individuals, it is a necessary and useful exercise 

to see whether the personality of the individual 

identified for a particular assignment suits the 

requirements of that assignment.

Dr. Shubalaxmi J Acharya is a Behavioural Scientist and a 

Strategic Human Resource Consultant. On the basis of 

the wide and deep experience through in-depth 

interviews of over 4000 candidates across management 

cadre for placements in different companies, 

Dr. Shubalaxmi has developed a core mindset mapping 

tool which she has lucidly presented in this book.

Dr. Shubalaxmi starts by dividing the mindsets into four 

categories, A, G, P and L. Combination of two of these 

mindsets leads to six more categories each with two 

mindsets. The last category is a mindset which contains 

elements of all the four basic categories. The author has 

thus identified 11 specific types of human beings. 

Thereafter, she has tried to identify the job requirements 

of various jobs and appropriate mindset for it. This has 

been illustrated with 22 case studies. The book has been 

illuminated by a number of apt quotations. I am 

reproducing one of them below by way of illustration:

“Champions aren’t made in the gyms. Champions are 

made from something they have deep inside them – 

a desire, a dream, a vision.” 

– Muhammad Ali, Boxing
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On the whole, it is an interesting book. While some 

readers may not fully agree with the classification of the 

mindsets and their combinations, it definitely provides a 

valuable insight into selection of persons for a job after 

taking into account the personality of the person and 

the requirement of the job. When these two match, you 

have an effective organization. If the personality of the 

employee does not meet the job requirement, you have 

a disgruntled employee in an efficient organization.

On the whole, it is a useful book for all managers.

– Mr. V. Ranganathan
Hon. Secretary and Advisor – Somaiya Vidyavihar Group

Ex Chief Secretary – Govt. of Maharashtra

“Core Mindsets @ Work is an insightful endeavor to help 

align personality traits with the necessary job skills. The 

“AGPL” formula adds structure to the approach for 

workforce management.

A great reference material for prospective job seekers 

and employers from various sectors.  Dr. Acharya has 

embellished it with interesting anecdotes. 

Congratulations!!!”

– Ms. Maya Desai
Director, IMC RBNQA Trust
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Human Behaviour is the most complex of all. With each 

individual displaying a wide range of emotions and 

attributes, it makes it even more complex to unveil the 

mystery. It is said “People are quite predictable” which is 

an irony to me. Had this been the truth, organizations 

wouldn't have failed. On the other hand, understanding 

behaviour though a formidable challenge, it offers great 

rewards too if correctly understood.

Coming to the book “Core Mindsets @ Work” provides a 

great insight on the types of Mindsets that exist today at 

workplace. The examples provided in the book are great 

and can be related to the everyday situation at 

workplace.

This book is like an Oasis in the desert for those who are 

struggling to connect the dots between the required 

output from a desired human resource. In today’s era, 

quality of output and quality of human are inseparable. 

According to me, this book will facilitate confused minds 

and complex situations where people do not have their 

professional lives aligned to their passion. The simple 

language used in the book is going to be the key reason 

in attracting many avid readers like me.

I hope to use the examples and the theories given in the 

book in the near future. I hope others benefit from it as 

well.

– Mr. Rajesh Dubbewar 
Vice President – Operations

Lumax Auto Technologies Limited
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”Philosophy of relativity is applied to all our thoughts, 

behaviour, action or reaction. Without a reality check of 

relativity, it is not possible to conclude the effect or 

impact of our thoughts or deeds. The author in this 

book, has taken HR to a different level by establishing 

the connect between the human mind and its 

behaviour.”

– Mr. Shanti Barmecha
CMD – Amore Jewels Pvt. Ltd.

Dr. Shubalaxmi has in a very simple manner put people 

in 11 categories and a model to assign right work to 

right people. 

It will be immensely useful for CEO, Manager and HR 

department to select and assign roles to people.

I wish her all the best for her first book.

– Mr. Ajay Jain
Executive Director,

Universal Business School,

Head of Family Managed Business Program,

Former CEO - JITO.

XVIII



      

Understanding the Core Mindset –

Crucial in Modern Day Workplace

1
“Do your best when no one is looking. If 
you do that, then you can be successful in 
anything you put your MIND to.”  

– Bob Cousy

1



I remember during my childhood days, no movie had 

fascinated me, except Ramesh Sippy’s well acclaimed 

film Sholay. During those days, I listened to the audio 

cassettes of Sholay dialogues on a tape recorder, n 

number of times. Although I had not seen the movie in a 

theatre or television, but the dialogue delivery, the 

accent, the backdrop music, motivated me to listen to 

the cassettes, rather than seeing and experiencing on 

the big screen.

As on today after interacting with more than 3000 odd 

people, regarding job placements and recruitment, 

when I look at the movie once again, from the Talent 

Sourcing point of view, I got to know that eventually one 

of the crucial characters of the movie, Thakur Baldev 

Singh, understood the core mindset of the two petty 

thieves, before he could hire them to achieve his lifelong 

mission. Thakur Baldev Singh requested the jailor to hire 

two people Veeru and Jaidev (petty thieves), for an 

assignment of finding his enemy dacoit the famous 

“Gabbar Singh” either dead or alive. The jailor stressed, 

that they were good for nothing, however Thakur felt 

that for all their vices, they have some virtues too. He 

1
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further explained to the jailor that they were dangerous, 

because they knew how to fight the dacoits. They were 

naughty, but at the same time filled with humility. 

Hence, it reveals that, Thakur had selected Veeru and 

Jaidev, not only on the basis of their past experience, as 

obviously they were small time, clever and courageous 

thieves, but, because he understood, and had observed 

their Core mindset closely in the past. 

Like Thakur Baldev Singh, if every leader or leaders of an 

organization, take an extra effort, in understanding the 

Core mindset before hiring people, it would be a great 

place to work, thereby enhancing organizational 

sustainability.
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Case Study...1
Training  Sector  

“To feel much for others and little for ourselves; to 

restrain our selfishness and exercise our benevolent 

affections, continue the perfection of human nature”

– Adam Smith
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