


LEADERSHIP
EDUCATION

[As Per New CBCS Syllabus for Fourth Semester, Common for All UG
Courses of All Universities in Andhra Pradesh, w.e.f. 2015-2016]

V.V. Devi Prasad Kotni
Assistant Professor,

Dept. of Management Studies,
Gayatri Vidya Parishad College for Degree and

PG Courses (A),
Rushikonda, Visakhapatnam,

Andhra Pradesh.

K.V. Nagaraj
M.Com., MBA, M.Phil.( Ph.D.)
HOD of Management Studies,

Aditya Degree College,
Asilmetta Campus,

Visakhapatnam,
Andhra Pradesh.

Dr. R. Pardhasaradhi
Associate Professor,

HOD of Management Studies,
Sri Y.N. College, Narasapur, W.G. Dist.

Chanchal Mukherjee
M.Com., M.A., M.B.A.

Assistant Professor, Department of Commerce,
G V P College for Degree & PG Courses (A),

Visakhapatnam, Andhra Pradesh.

ISO 9001:2008 CERTIFIED



© Authors
No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any
form or by any means, electronic, mechanical, photocopying, recording and/or otherwise without
the prior written permission of the publishers.

First Edition : 2017

Published by : Mrs. Meena Pandey for Himalaya Publishing House Pvt. Ltd.,
“Ramdoot”, Dr. Bhalerao Marg, Girgaon, Mumbai - 400 004.
Phone: 022-23860170/23863863, Fax: 022-23877178
E-mail: himpub@vsnl.com; Website: www.himpub.com

Branch Offices :
New Delhi : “Pooja Apartments”, 4-B, Murari Lal Street, Ansari Road, Darya Ganj,

New Delhi - 110 002. Phone: 011-23270392, 23278631; Fax: 011-23256286
Nagpur : Kundanlal Chandak Industrial Estate, Ghat Road, Nagpur - 440 018.

Phone: 0712-2738731, 3296733; Telefax: 0712-2721216

Bengaluru : Plot No. 91-33, 2nd Main Road Seshadripuram, Behind Nataraja Theatre,
Bengaluru - 560020. Phone: 080-41138821,
Mobile: 09379847017, 09379847005

Hyderabad : No. 3-4-184, Lingampally, Besides Raghavendra Swamy Matham, Kachiguda,
Hyderabad - 500 027. Phone: 040-27560041, 27550139

Chennai : New No. 48/2, Old No. 28/2, Ground Floor, Sarangapani Street, T. Nagar,
Chennai - 600 012. Mobile: 09380460419

Pune : First Floor, "Laksha" Apartment, No. 527, Mehunpura, Shaniwarpeth
(Near Prabhat Theatre), Pune - 411 030. Phone: 020-24496323/24496333;
Mobile: 09370579333

Lucknow : House No. 731, Shekhupura Colony, Near B.D. Convent School, Aliganj,
Lucknow - 226 022. Phone: 0522-4012353; Mobile: 09307501549

Ahmedabad : 114, “SHAIL”, 1st Floor, Opp. Madhu Sudan House, C.G. Road, Navrang Pura,
Ahmedabad - 380 009. Phone: 079-26560126; Mobile: 09377088847

Ernakulam : 39/176 (New No.: 60/251) 1st Floor, Karikkamuri Road, Ernakulam,
Kochi – 682011. Phone: 0484-2378012, 2378016 Mobile: 09387122121

Bhubaneswar : 5 Station Square, Bhubaneswar - 751 001 (Odisha).
Phone: 0674-2532129, Mobile: 09338746007

Kolkata : 108/4, Beliaghata Main Road, Near ID Hospital, Opp. SBI Bank,
Kolkata - 700 010, Phone: 033-32449649, Mobile: 07439040301

DTP by : Sunita

Printed at : M/s. Seven Hills Printers, Hyderabad. On behalf of HPH.



PREFACE

Success of a business concern is dependent upon the ability of its leadership.
Leadership exists in any type of organisation. Whenever and in whatever
situation if someone tries to influence the behaviour of another individual or a
group, there is leadership. There is a profound difference between manager and
leader, and both are essential in a sound management system. This book is
designed to provide a comprehensive introduction to the study of Leadership, its
process and challenges. It is basically student-oriented textbook as it also satisfies
the requirement of students for an exhaustive exposure to the functions of
manager, foundations of individual behaviour, professional communication and
team building. To become successful leaders, students need exposure to
practicalities, this book contains certain examples that have been chosen from a
broad spectrum of organizations to illustrate major concepts and help student
apply the knowledge. The language of the book is simple and the coverage of
various units is exhaustive with examples. This work is prepared as a basic
material for the learners to know fully about management and forms of
organizations. We have tried to make the book very useful for the students but
still we will thankfully solicit and incorporate the suggestions of our readers. This
title “Leadership Education” provides them an opportunity to develop the
leadership skills necessary to meet the challenges.

Authors
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An organization is a group of people intentionally organized to accomplish a common set of
goals. Organization is the backbone of management. Without efficient organization, no management
can perform its functions smoothly. Sound organization contributes greatly to the continuity and
success of the enterprise. Organization involves division of work among people whose efforts must be
co-ordinated to achieve specific objectives and to implement pre-determined strategies. Organization
is the process of establishing relationship among the members of the enterprise. The relationships are
created in terms of authority and responsibility. To organize is to harmonize, coordinate or arrange in a
logical and orderly manner. Each member in the organization is assigned a specific responsibility or
duty to perform and is granted the corresponding authority to perform his duty. The managerial
function of organizing consists in making a rational division of work into groups of activities and
tying together the positions representing grouping of activities so as to achieve a rational, well-
coordinated and orderly structure for the accomplishment of work. Some important definitions of
organization are given below.

“It is grouping of activities necessary to attain enterprise objectives and the assignment of each
grouping to a manager with authority necessary to supervise it”. Koontz and O'Donnel.

“The process of identifying and grouping the work to be performed, defining and delegating
responsibility and authority and establishing relationship for the purpose of enabling people to work
more effectively together in accomplishing objects”. Louis A. Allen.

“The structure and process by which a cooperative group of human beings allocates its tasks
among its members, identifies relationship, and integrates its activities towards common objectives”.
Joseph. L. Massive.

The term ‘organization’ connotes different meanings to different people. Many writers have
attempted to state the nature, characteristics and principles of organization in their own may. For
instance, to the sociologists organization means a study of the interactions of the people, classes, or the
hierarchy of an enterprise; to the psychologists organization means an attempt to explain, predict and
influence the behaviour of individuals in an enterprise; to a top level executive it may mean the
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2 Leadership Education

weaving together of the functional components in the best possible combination so that an enterprise
can achieve its goals. The word ‘organization’ is also used widely to connote a group of people and
the structure of relationships. So, the term “organisation” is used by different authors in different
senses. Broadly, there are three senses in which the term organisation is used:

1. as a structure
2. as a process, and
3. as a system.

1. Organisation as a structure: Organisation structure refers to the network of relationships
among individuals and positions in an organisation. It is the skeleton framework of an enterprise, just
like the architectural plan of a building, to achieve its common goal. According to McFarland,
organisation is “an identifiable group of people contributing their efforts towards the attainment of
goals”. It is a group of interacting and interdependent individuals working towards a common goal.
Thus, as a structure, organisation is the structural framework within which the efforts of different
people are coordinated and related to each other. It is a structure manned by group of individuals who
are working together towards a common goal. In this sense organisation is a static mechanical entity.

2. Organisation as a process: Organisation is a dynamic process. As a process, organisation
refers to one of the important functions of management. Organisation is the process of determining,
arranging, grouping and assigning the activities to be performed for the attainment of objectives.
Organisation is thus a planning and directing activity. According to Haiman, organising is the process
of defining and grouping the activities of the enterprise and establishing the authority relationships
among them. In performing the organising function, the manager defines departmentalism and assigns
activities so that they can be most effectively executed. Organisation process involves differentiation
and integration of activities. This is the dynamic and humanistic meaning of the term organization.

3. Organisation as a system: An organisation may also be considered as a system in which
individuals play specific roles assigned to them with the several roles being coordinated to form an
integrated pattern.

From the above discussion it is clear that an organisation is an institutional arrangement to carry
on any business activity. The activities of an organisation are goal-oriented and they are coordinated
rationally by assignment of duties and responsibilities.

 CHARACTERISTICS OF ORGANISATION
When we consider organization as a process, it becomes the function of every manager.

Organizing is a continuous process and goes on throughout the lifetime of an enterprise. Whenever
there is a change in the circumstances or material change in situation, new type of activities spring up.
So, there is a need for constant review and reassignment of duties. Right persons have to be recruited
and necessary training has to be imparted to enable them to be competent to handle the jobs. The
process of organization, thus, involves dividing the work into rational way and interpreting the
activities with work situation and personnel. It also represents humanistic view of the enterprise since
it is the people which are uppermost in the process of integration of activities. Continuous review and
adjustment make this dynamic as well. The main characteristics of organisation are:

1. Common purpose or objectives: Every organisation exists to achieve some common
objectives or goals. The structure of organisation must reflect these objectives as enterprise
activities are derived from them. It is bound by common purpose.
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2. Division of work: The total work of the organisation is divided into functions and sub-
functions. This is necessary to avoid the waste of time, energy and resources which arises
when people have to constantly change from one work to another. It also provides benefits
of specialization.

3. Authority structure: There is an arrangement of positions into a graded series. The
authority of every position is defined. It is subordinate to the position above and superior to
one below it. This chain of superior-subordinate relationships is known as chain of
command.

4. People: An organisation is basically a group of persons. Therefore, activity groupings and
authority provisions must take into account the limitations and customs of people. People
constitute the dynamic human element of an organisation.

5. Communication: Every organisation has its own channels of communication. Such
channels are necessary for mutual understanding and co-operation among the members of an
organisation.

6. Coordination: Cooperative effort is a basic feature of an organisation. There is a
mechanism for coordinating different activities and parts of an organisation so that it
functions as an integrated whole. Co-ordination avoids duplications and delays.

7. Environment: An organisation functions in an environment comprising economic, social,
political and legal factors. Therefore, the organisation structure must be designed to work
efficiently in a changing environment. It cannot be static or mechanistic.

8. Rules and regulations: Every organisation has some rules and regulations for orderly
functioning of people. These rules and regulations may be in writing or implied from
customary behaviour.

 OBJECTIVES OF ORGANISATION
Every economic activity which is deliberately done has some purpose. When a group of people

assemble without any pre-planed aim or purpose, it is not an organization but just a mob. But when,
for instance, they are invited to participate in a conference, an element of purpose has been introduced.
A purpose refers to commitment to desired future. Objectives and purposes, generally, are
interchangeable terms. The organisation aims at the achievement of the following aims:

1. Effective management of the enterprise: Effective management largely depends upon
effective organization. It is the effective organization which ensures proper balance between
authority and responsibility. It achieves a clear line of communication, and defines the areas
of work.

2. To help management: Organisation is described as the backbone of management. It helps
management to have a control over various business functions. The work is divided properly
and control centres are established. The authority is delegated and responsibilities are fixed.
It helps management to have a coordinated administration. Thus organisation helps
management in planning, staffing, directing and controlling.

3. To increase production: The duties are assigned according to the principle of division of
labour. The efficient system of organisation encourages every employee to make his best
contribution in raising the output. The increase of output and control of wasteful expenditure
helps to decrease cost of production. The profitability of the enterprise will also go up.
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4. Co-operation of employees: The organisational structure will succeed only if employees
co-operate with each other. The manager introduces various incentive schemes and gives
monetary and other benefits to the employees so that they work in a team spirit.

5. Sustained growth and diversification: A business enterprise should be a growing
organism. With the passage of time, an enterprise must expand its activities. It should also
aim at diversification of products and markets.

6. Discharging social responsibility: Maximizing of profits, no doubt, is the motive of every
business. Without profit, no business can exist. But business is a part and parcel of society at
large. It cannot survive long by exploiting consumers and society. It has to serve the society
by providing it with goods of good quality at reasonable prices.

 IMPORTANCE OF ORGANISATION
Organisation is one of the basic functions of management. It is the foundation upon which the

whole structure of management is built. It is the backbone of management. Like planning, organisation
has also an important place in every area of management. Organisation helps in planning, staffing,
directing and controlling. Following are some of the advantages or significance of a sound or good
organisation:

1. Facilitates management: The function of organising is very much necessary for
performance of other functions of management like planning, staffing, directing and
controlling. Poor organisation may result in duplication of work and efforts, and some of the
important operations may be left out. Good organisation facilitates the performance of
various managerial functions by division of labour, consistent delegation or job definition
and clarity of authority and responsibility relationship.

2. Facilitates co-ordination: Organisation is an important means of bringing co-ordination
among the various departments of the enterprise. It creates clear-cut relationships between
the departments.

3. Facilitates growth and diversification: Sound organisation helps in the growth and
expansion of the enterprise by facilitating its efficient management. Sound organisation
helps in keeping the various activities under control, and increase the capacity of the
enterprise to undertake more activities.

4. Helps in optimum use of technological improvements: Sound organisation structure
provides for optimum use of technical and human resources. The high cost of installation,
operation and maintenance of expensive equipment calls for proper organisation. Similarly,
sound organisation structure helps in optimum use of human efforts through specialization.

5. Encourages initiative: A sound organisational structure will provide sufficient scope for
taking initiative. Persons are allowed to try new ideas for improving their work. The policies
and guidelines are laid down for the guidance of managerial personnel. But within these
limits, people are given freedom to show their talent.

6. Betters human relations: Human relations improve in a good organisational setup. An
organisation consists of human beings and their satisfaction will help in improving human
relations. A clearly defined work, authority, responsibility, accountability will enable
individuals to work in a free atmosphere.

7. Provides scope for training and development: An effective organisation facilitates
delegation of authority. Delegation of authority is an important technique for training and



5Organisation

developing the personnel. It is also an important means of directing the subordinates. Thus,
efficient organisation is the basis of a successful enterprise.

 STEPS IN THE PROCESS OF ORGANISING
Organisation may be described as the backbone of management. Without efficient organisation,

no management can perform its functions smoothly. Organisation helps in planning, staffing, directing
and controlling. Organisation is a dynamic process. The process of organisation involves the following
steps:

1. Clear definition of objectives: The first step in developing an organizational structure is to
lay down its objectives in very clear terms. This will help in determining the type, stability
and basic characteristics of the organization. In fact, organizational activities are detailed in
terms of objective to be achieved.

2. Determining activities: In order to achieve the objectives of the enterprise, certain activities
are necessary. The activities will depend upon the nature and size of the enterprise.

3. Assigning duties: The individual groups of activities are then allotted to different
individuals according to their ability and aptitude. The responsibility of every individual
should be defined clearly to avoid duplication and overlapping of efforts. Each person is
given a specific job suited to him and he is made responsible for its execution. Right man is
put in the right job.

4. Delegating authority: Every individual is given the authority necessary to perform the
assigned activity effectively. By authority we mean power to take decisions, issue
instructions, guide the subordinates, supervise and control them. Authority delegated to a
person should be commensurate with his responsibility. An individual cannot perform his
job without the necessary authority or power. Authority flows from top to bottom and
responsibility from bottom to top.

5. Coordinating activities: The activities and efforts of different individuals are then
synchronized. Such coordination is necessary to ensure effective performance of specialized
functions. Interrelationships between different jobs and individuals are clearly defined so
that everybody knows from whom he has to take orders and to whom he is answerable.

6. Providing physical facilities and right environment: The success of an organization
depends upon the provision of proper physical facilities and right environment. Whereas it is
important to have right persons on right jobs, it is equally important to have right working
environment. This is necessary for the smooth running and the prosperity of the enterprise.

7. Establishment of structural relationship for overall control: It is very essential to
establish well-defined clear-cut structural relationships among individuals and groups. This
will ensure overall control over the working of all departments and their coordinated
direction towards the achievements of predetermined goals of business.

 DETERMINANTS OF ORGANISATIONAL STRUCTURE DESIGN
Organisation structure is not a static frame. It undergoes change with changes in the external

environment and internal conditions. While designing the internal organisation structure, management
should consider the following factors:
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1. Objectives and goals: Organisation is a purposeful system. It is formed and operates for
achieving certain objectives. The objectives or goals of an organisation determine its tasks
and activities. The structure of an organisation must be designed to contribute effectively for
the achievement of objectives.

2. Size: Size of the organisation is another factor affecting organisational design. As an
organisation grows in size, there is a tendency to greater specialisation. The number of sub-
units increases and more levels are created in the hierarchy. Impersonal rules and procedures
increase formalisation and the organisation becomes more and more structured. Several
studies by Ernest Dale, John Child, Peter and others revealed that larger organisations tend
to be more specialised, more formalised, more decentralised and more documented.

3. Technology: An organisation is a socio-technical system. It requires certain techniques and
methods for performing various activities. Technology is an important part of the
organisational structure. Technology refers to the manner or the way in which various
activities will be performed. The type and nature of technology being used in organisation
has a definite impact on its structure. For example, the use of sophisticated technology,
which leads to specialisation, may complicate the structure. Several studies by Joan
Woodward, Edward Harvey, Peter, Charles Perrow and J.D. Thompson have revealed that
the length of the chain of command, span of management and ratio of managers to non-
managers are correlated with the type of technology.

4. Environment: An organisation is an open system. It operates within an external
environment, which directly or indirectly affectc its functioning. External environment
consists of various economic, socio-cultural, legal, political and technological factors. These
factors are ever-changing. Therefore, factors or forces in the external environment must be
carefully analysed while designing organisational structure. Firms operating in simple and
stable environment tend to have simple and organic structures, wherein jobs, roles and
relationships are not rigidly defined. On the other hand, firms operating in complex and
dynamic environment are forced to adopt more differentiation and integration in their
structures.

5. People: An organisation is formed by the people and operates through them. A large
number of people are hired for managerial and non-managerial positions. They carry beliefs,
values, needs, wants and attitudes which have a great influence on the structure. The
structure has a reciprocal relationship with the people working therein. Efficient functioning
depends on how efficiently people work. The structure also provides satisfaction and
motivation. Activities and tasks, objectives and technology become more meaningful, if they
are built around people.

The structure of an organisation has properties of stability and dynamism. Organisational
structure is thus the result of several operating forces inside and outside the enterprise. These forces
are inter-related and inter-dependent. They suggest that what might be a suitable structure for one
organisation may not be suitable for another organisation. There is no one ideal structure suitable for
all organisations.

 TYPES OF ORGANISATIONS
Organisation is the establishment of relationship among various persons and positions in the

organisation. On the basis of relationship, an organisation may be divided into two types, (1) formal,
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(2) informal. Both types of relationship are necessary for any group action just as two blades are
essential to make a pair of scissors workable. Both formal and informal relations are indispensable
components of any organisation. Both have strengths and limitations. In practice, there is no
organisation which is wholly formal or informal.

Formal Organisation
Formal organisation refers to the organisational structure deliberately created by management for

achieving the objectives of the organisation. It is a pattern of activities, processes, human relationships
and roles planned and structured in order to accomplish organisational goals. It is an official and
rational structure. It is one which sets a well-defined frame of work and relationships. According to
Chester Bernard, “formal organisation is a system of consciously coordinated activities of two or
more persons towards a common objective”. Thus, formal organisation is created through the co-
ordination of efforts of various individuals. It facilitates the determination of objectives and policies.
The degree of success of these objectives will be determined by the capacities and attitudes of the
people within the organisation. Formal organisation is the official hierarchy as it appears on paper. It is
the basis and official version of the organisation.

According to classical theorists, the formal organisation is built on four pillars:
(1) division of labour, (2) scalar and functional processes, (3) structure, and (4) span of control.

Characteristics of formal organisation: The important characteristics of formal organisation
are as given below:

1. It is deliberately impersonal.
2. It is based on ideal relationship.
3. It is planned properly.
4. It is based on rabble hypothesis of the nature of man.
5. It may be considered as “de-jure structure” having formal and legal sanction.

Advantages of formal organisation: The following are the merits of formal organisation:
1. The definite boundaries of each worker are clearly fixed. It automatically reduces conflict

among the workers.
2. Overlapping of responsibility is easily avoided.
3. Buck passing is very difficult under the formal organisation. Normally, exact standards of

performance are established under formal organisation. It results in the motivating of the
employees.

4. A sense of security arises from classification of the task.
5. There is no chance for favouritism in evaluation and placement of the employee.
6. It makes the organisation less dependent on one man.

Keith Davis observed that formal organisation is and should be our paramount type as a general
rule in the pinnacle of man’s achievement in a disorganised society. It is man’s orderly, conscious and
intelligent creation for human benefit.

Limitations of formal organisation:
1. In certain cases, the formal organisation may reduce the spirit of initiative.
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2. It does not consider the sentiments and values in the social organisation.
3. It creates the problem of co-ordination.
4. It is assumed that there should be no unofficial channel of communication.
5. It does not consider the goals of the individuals. Because of this reason, formal organisation

usually gives birth to informal organisations.

Informal Organisation
Informal organisation refers to the relationship between people in the organisation based on

personal attitudes, emotions, prejudices, likes, dislikes, etc. These relations are not developed
according to procedures and regulations laid down in the formal organisational structure. Generally,
large formal groups give rise to small informal or social groups. These groups may be based on some
taste, language, culture, or any other factor. These groups are not pre-planned but they develop
automatically within the organisation. Informal organisation is, thus, an unofficial and social pattern of
human interactions. According to Chester Bernard, “informal organisation is Joint personal activity
without conscious common purpose though contributing to joint results”.

According to Litterer, “the informal organisation refers to people in group associations at work,
but these associations are not specified in the blueprint of the formal organisation. The informal
organisation means natural groupings of people in the work situation”.

Informal organisations are small groups and these groups can overlap because a person may be a
member of more than one group. A manager cannot eliminate the informal organisations because he
does not create them. Many a time, informal organisations come into being to support and supplement
the formal organisation. Informal organisation is an off-spring of formal structure.

Characteristics of informal organisation:
1. Informal relation among members develops spontaneously and naturally. It does not require

any deliberate planning and efforts. It is not designed and planned.
2. These relations are based upon personal and social relationship which develops through

interaction and communication among the members of the formal group.
3. Informal relations are multi-dimensional and multi-directional. They do not have any

prescribed way to move. Rather, they grow all round formal organisation in a zigzag way.
4. Informal organisations have their own norms of behaviour, value system and procedure

which are to be followed by the members.
5. In an informal organisation, leadership is mainly backed by competence and acceptance by

members.
6. Informal organisations are usually smaller, having personal and emotional involvement of

the members such as family, friendship group and community groups, etc.
7. Membership in an informal organisation is voluntary. A person may become a member of

several informal organisations at the same time.
Advantages of informal organisation: Informal organisation plays a very crucial role in the

smooth and efficient functioning of the formal organisation. It proves beneficial in many ways to its
members also. Its importance for both members as well as the organisation can be understood on the
basis of the following points:
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1. Informal organisation has a definite role in making total system of organisation more
effective and contributing to the achievement of common goals.

2. Along with economic needs, individuals have social and psychological needs. The level of
motivation depends on the fulfillment of these needs. An informal organisation provides for
satisfying social and psychological needs to inspire employees to work more efficiently and
sincerely.

3. Informal organisations provide readily available alternative and supplementary channel of
communication, without any cost. Information can be communicated through personal and
social relations promptly and safely.

4. Functioning of informal groups in the formal structure tends to make managers more
efficient and cautious in their approach, especially for resolving conflicts arising in the
organisation. To override these informal groups and secure its benefits, managers adopt
creative approach and try to create a sense of belonging among the members.

5. Informal organisations are equally beneficial to their members in providing ready help,
inspiration, satisfaction and solace to them. A homely, congenial and relaxed environment is
provided by these organisations.

6. Informal organisations based on personal and social relations also provide an atmosphere of
socialisation. In this atmosphere, members can share their experiences, work-related
problems and personal difficulties faced by them.

7. Stability to work groups and stability of tenure to individual members are also provided by
the informal organisation.

Limitations of informal organisation: Informal organisation may create difficulties in the
smooth functioning of an organisation in the following ways:

1. Conflicting norms: Informal groups often evolve their own norms, procedure and standards
of performance which are below the physical capabilities of their members. These groups
exercise social pressures against members who produce above the unofficial standards.

2. Efficiency of operation reduced: An informal organisation upholds the individual and
social goals of its members, which often are against to the goals and values of the formal
organisation. As a result, the efficiency of operations is reduced and talents of members are
oppressed.

3. Resistance to change: Informal groups tend to perpetuate the status quo. An informal group
is bound by conventions and customs. In order to maintain equilibrium it resists innovations
and change in work methods.

4. Undermine discipline: Informal groups oppose management policies, rules and procedures.
As a result, the character and competence of management tend to suffer.

5. Rumour: The grapevine or informal communication often carries rumours or false
information which is detrimental to smooth functioning of the organisation.

6. Power politics: Informal organisations are often riddled with factionalism and power
politics. Members divert their energy and time from jobs to indulge in faction fighting and
petty politics.

7. Role conflict: Since informal groups try to meet the social needs of their members, there is
a natural tendency to produce role conflict.
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 MANAGEMENT
The practice of management is as old as human civilization. The ancient civilizations of Egypt

(the great pyramids), Greece (leadership and war tactics of Alexander the great) and Rome displayed
the marvellous results of good management practices. The origin of management as a discipline was
developed in the late 19th century. Over time, management thinkers have sought ways to organize and
classify the voluminous information about management that has been collected and disseminated.
These attempts at classification have resulted in the identification of management approaches. The
approaches of management are theoretical frameworks for the study of management. Each of the
approaches of management is based on somewhat different assumptions about human beings and the
organizations for which they work.

A business develops in course of time with complexities. With the increasing of complexities,
managing the business concern becomes a difficult one. The need of existence of management has
increased tremendously. Management is not only essential to business concerns but also essential to
Banks, Schools, Colleges, Hospitals, Hotels, Religious bodies, Charitable trusts, etc. Every business
unit has objectives of its own. These objectives can be achieved with the co-operative efforts of
several personnel. The work of a number of persons is properly coordinated to achieve the objectives
through the process of management. According to E. Demock, “the management is not a matter of
pressing a button, pulling a lever, issuing orders, scanning profit and loss statements, promulgating
rules and regulations. Rather it is the power to determine what shall happen to the personalities and
happiness of entire people, the power to shape the destiny of a nation and of all the nations which
make up the world”. Peter F. Drucker has stated in his famous book “The Practice of Management”
that, “the emergence of management as an essential, a distinct and leading social institution is a pivotal
event in social history. Rarely has a new basic institution, a new leading group, emerged as fast as
management since the turn of this century. Rarely in human history has a new institution proved
indispensable so quickly and even less often has a new institution arrived with so little opposition, so
little disturbance and so little controversy”.

 MEANING OF MANAGEMENT
Management is the art of getting things done by a group of people with the effective utilisation of

available resources. An individual cannot be treated as a managing body running any organisation. A
minimum of two persons are essential to form a management. These persons perform the functions in
order to achieve the objectives of an organisation.

 DEFINITIONS OF MANAGEMENT
Peter F. Drucker defines, “Management is an organ; organs can be described and defined only

through their functions.”
According to Terry, “Management is not people; it is an activity like walking, reading, swimming

or running. People who perform management can be designated as managers, members of
management or executive leaders.”

Henry Fayol, “To manage is to forecast and plan, to organise, to compound, to coordinate and to
control.”
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Harold Koontz says, “Management is the art of getting things done through and with an
informally organized group.”

S. George, “Management consists of getting things done through others. Manager is one who
accomplishes the objectives by directing the efforts of others.”

F.W. Taylor, “Management is the art of knowing what you want to do and then seeing that it is
done in the best and cheapest way.”

Knootz and O’Donnell, “Management is the creation and maintenance of an internal environment
in an enterprise where individuals, working in groups, can perform efficiently and effectively towards
the attainment of group goals. It is the art of getting the work done through and with people in
formally organised groups.”

Dr. James Lundy, “Management is principally a task of planning, coordinating, motivating and
controlling the efforts of others towards a specific objective. It involves the combining of the
traditional factors of production (land, labour and capital) in an optimum manner, paying due attention,
of course, to the particular goals of the organisation.”

Wheeler, “Management is centered in the administrators or managers of the firm who integrate
men, material and money into an effective operating limit.”

Oliver Sheldon, “Management proper is the function in industry concerned in the execution of
policy, within the limits set up by the administration and the employment of the organisation for the
particular objectives set before it.”

Management is the group of activities which drafts plans, prepares policies and arranges men,
money, machine and materials required to achieve the objectives. The above definitions reveal that
management is the activity of man who struggles for better living in the complex and competitive
world. Besides, the management gives satisfaction to and rewards those who are engaged in the
operation and ensuring an excellent performance. In other words, management is the process
consisting of the functions of planning, organising, staffing, directing and controlling the operations to
achieve specified objectives.

 FEATURES/CHARACTERISTICS OF MANAGEMENT
From a critical analysis of the above definitions, Management is a vital aspect of the economic

life of man, which is an organised group activity. It is considered as the indispensable institution in the
modern social organization marked by scientific thought and technological innovations. One or the
other form of management is essential wherever human efforts are to be undertaken collectively to
satisfy wants through some productive activity, occupation or profession. The following features or
characteristics of management evolve:

1. Art as well as science: Management is both an art and a science. It is an art in the sense of
possessing of managing skill by a person. In another sense, management is the science
because of developing certain principles or laws which are applicable in a place where a
group of activities are coordinated.

2. Management is an activity: Management is the process of activity relating to the effective
utilisation of available resources for production. The term ‘resources’ includes men, money,
materials and machine in the organisation.
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3. Management is a continuous process: The process of management mainly consists of
planning, organising, directing and controlling the resources. The resources (men,
machinery, material and money) of an organisation should be used to the best advantages of
the organisation and the objectives to be achieved. The management function of any one
alone cannot produce any results in the absence of any other basic functions of Management.
So, management is a continuous process.

4. Management achieving pre-determined objectives: The objectives of an organisation are
clearly laid down. Every managerial activity results in the achievement of objectives fixed
well in advance.

5. Organised activities: Management is a group of organised activities. A group is formed not
only in a public limited company but also in an ordinary club. All the organisations have
their own objectives. These objectives will be achieved only by a group of persons. These
persons' activities should be organised in a systematic way to achieve the objectives. The
objectives cannot be achieved without any organised activities.

6. Management is a factor of production: The factors of production include land, labour,
capital and entrepreneurs. Here, land refers to a place where production is carried on.
Labour refers to the paid employees of the organisation who are working in different levels
as skilled, unskilled, semi-skilled, manager, supervisor and the like. Capital refers to the
working capital as in the form of cash, raw materials and finished goods and fixed capital as
in the form of plant facilities and production facilities. These land, labour and capital could
not realise the organisation’s goals. The organisational goals are achieved only when these
are effectively coordinated by the entrepreneur. An individual can do such type of job as in
the case of small businesses. In the case of big sized business units, co-ordination job is
done by the management. So, management is also treated as one of the factors of production.
According to Peter F. Drucker, “Whatever rapid economic and social development took
place after World War II, it occurred as a result of systematic and purposeful work of
developing managers and management. Development is a matter of human energies rather
than of economic wealth and the generation of human energies is the task of management.
Management is the mover and development is a consequence”.

7. Management as a system of activity: A system may be defined as a set of component parts
working as a whole. Authority may be defined as a right to command others for getting a
particular course of organisational work done. Individuals are the foundation stones of the
management. An individual has some goals as a member of the organisation. There may be
a conflict between his own goals and the management's expectations from that individual.
Such conflict is resolved by the management by ensuring balance between individual goals
and organisational expectations.

8. Authority and Responsibility: Authority is vested with many persons to take decisions and
influence the behaviour of the sub-ordinates. The very purpose of using the authority is to
check and control the behaviour of the sub-ordinates. The sources of authority rest with
superiors as given in the organisation chart and social norms. The utilisation of authority is
based on the personality factors of the user and the behaviour of a person over whom it is
used.

9. Management as a discipline: The boundaries of management are not exact as those of any
other physical sciences. It may be increased by the continuous discovery of many more
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aspects of business enterprise. So, the management status as a discipline is also increased in
the same manner.

10. Management as a purposeful activity: Management is concerned with achievement of
objectives of an organisation. These objectives are achieved through the functions of
planning, organising, staffing, directing, controlling and decision-making. The
organisational objectives are clearly defined and explained to every employee.

11. Management as a distinct entity: Management is distinct from its functional activities. The
functions have the nature of “to do” but the management has the nature of “how to get
things done”. A manager requires some amount of skill and knowledge to get work done.

12. Management aims at maximising profit: The available resources are properly utilised to
get desired results. The results should be the maximising of profit or increasing of profit by
the economic function of a manager.

13. Decision-making: There are a number of decisions taken by the management every day.
Decision-making arises only when there is availability of alternative courses of action. If
there is only one course of action, need for decision-making does not arise. The quality of
decision taken by the manager determines the organisation’s performance. The success or
failure of an organisation depends upon the degree of the right decision taken by the
manager.

14. Management as a profession: Management is a profession because it possesses the
qualities of a profession. A fund of knowledge is imparted and transferred in this profession
and the same is followed by management. The established principles of management are
applied in practice.

15. Universal application: The principles and practices of management are applicable not to
any particular industry alone but applicable to every type of industry. The practice of
management is different from one organisation to another according to their nature.

16. Management is getting things done: A manager does not actually perform the work but he
gets things done by others. According to Knootz and O’Donnell, “management is the art of
getting things done through and with people in formally organised groups.”

17. Management as a class or a team: A class may be defined as a group of people having
homogenous characteristics to achieve common objectives. Engineers and doctors are
grouped as a class in a society. Each and every doctor has the same objectives in life. Just
like engineers and doctors, the management people have got similar aspirations to achieve
corporate objectives.

18. Management as a career: Now-a-days, management is developed as a career focussed on
certain specialisation. Financial Management, Cash Management, Portfolio Management,
Marketing Management, Personnel Management, Industrial Management and Business
Management are some of the specialisations of management. Specialists are appointed in the
key posts of top management.

19. Direction and control: A manager can direct his sub-ordinates in the performance of a
work and control them whenever necessary. If the available resources are not utilised
properly by him, he fails to achieve the corporate objectives in the absence of direction and
control. Generally, the direction and control deals with the activities of human effort.
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20. Dynamic: Management is not static. In the fast developing business world, new techniques
are developed and adopted by the management. Management is changed according to the
social change. The social change is the result of the changing business world.

21. Management is needed at all levels: The functions of management are common to all
levels of organisation. The top executives perform the functions of planning, organising,
directing, controlling and decision-making. The same functions are also performed by the
lower level supervisor.

22. Leadership quality: Leadership quality is developed in the persons who are
working in the top level management. According to R.C. Davis, “Management is the
function of executive leadership everywhere.”

 IMPORTANCE OF MANAGEMENT
Management is a must for every enterprise. The existence of management ensures proper

functioning and running of an enterprise. Management can plan the activities to achieve the objectives
and utilise the available resources at minimum cost. Every business needs a direction. This direction is
given by the management. The resources of production are converted into production. The resources
will remain as resources in the absence of management. The conversion process is performed through
the coordination of management. The significance or importance of management is briefly explained
below:

1. Management meets the challenge of change: In the modern business world, there are
frequent changes. The changes place the business in a dangerous position. Only an efficient
management can save the business from the dangers brought in by the challenges.

2. Accomplishment of group goals: The achievement of objectives of a business depends
upon three factors. Proper planning of available resources, adjusting possibility of business
unit with existing business environment and the quality of decision taken and control made
by the business unit are the factors responsible for achieving objectives.

3. Effective utilisation of business: There are eight Ms in the business. These are said to be
man, money, materials, machines, methods, motivation, markets and management.
Management is the topmost of all other ‘M’s. Management has control over other remaining
‘M’s.

4. Effective functioning of business: Ability, experience, mutual understanding, coordination,
motivation and supervision are some of the factors responsible for the effective functioning
of business. Management makes sure that the abilities of workers are properly used and co-
operation is obtained with the help of mutual understanding. Besides, management can
know the expectation of workers and the expectation is fulfilled through motivation
techniques.

5. Resource development: Efficient management is the lifeboat of any developed business.
The resources of the business may be identified and developed by the management. The
term 'resources' includes men, money, material and machines.

6. Sound organisational structure: Management lays down the foundation for sound
organisational structure. Sound organisational structure clearly defines the authority and
responsibility relationship — who is responsible to whom, who will command whom and
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who is responsible for what. Care is taken in appointing qualified persons to the right job by
the management.

7. Management directs the organisation: The human mind directs and controls the
functioning of human body. Similarly, the management directs and controls the functioning
of an organisation.

8. Integrates various interests: Each person has his own interests. These interests are
different in nature. Management takes steps to integrate various interests to achieve the
objectives of an organisation.

9. Stability: The fluctuations of business are stabilised by the management. The fluctuations of
business are caused by the changing policy of the government, pressures on the part of
competitors and changing preferences of customers. The efficient management can run the
business as per the policy framed by the government, face the competitors in the market and
produce the articles as per the preferences of customers.

10. Innovation: New ideas are developed by the management and implemented in the
organisation. Better performance is achieved through new ideas.

11. Co-ordination and team-spirit: All the activities of business are grouped department-wise.
Management co-ordinates the activities of different departments and establishes team-spirit
to achieve the objectives.

12. Tackling problems: Good Management acts as a friend or a guide of workers while
tackling problems. When workers get overconfident of solving the problems for effective
performance of a job, they fail in tackling the problems efficiently.

13. A tool for personality development: Management gives direction to workers for effective
performance of a job. Besides, new methods or techniques are taught to workers. The
training facilities are arranged by the management. In this way, management is a tool to
develop the personality of workers to raise their efficiency and productivity ability.

 LEVELS OF MANAGEMENT
An enterprise may have different levels of management. Levels of management refer to a line of

demarcation between various managerial positions in an enterprise. The levels of management depend
upon its size, technical facilities, and the range of production. The three levels of management are as
follows.

1. The Top Management
It consists of board of directors, chief executive or managing director. The top management is the

ultimate source of authority and it manages goals and policies for an enterprise. It devotes more time
on planning and coordinating functions. The role of the top management can be summarized as
follows:

 Top management lays down the objectives and broad policies of the enterprise.
 It issues necessary instructions for preparation of department budgets, procedures, schedules,

etc.
 It prepares strategic plans & policies for the enterprise.
 It appoints the executive for middle level i.e. departmental managers.
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 It controls & coordinates the activities of all the departments.
 It is also responsible for maintaining contact with the outside world.
 It provides guidance and direction.
 The top management is also responsible towards the shareholders for the performance of the

enterprise.

2. Middle Level Management
The branch managers and departmental managers constitute middle level. They are responsible to

the top management for the functioning of their department. They devote more time to organizational
and directional functions. In small organizations, there is only one layer of middle level of
management but in big enterprises, there may be senior and junior middle level management. Their
role can be emphasized as:

 They execute the plans of the organization in accordance with the policies and directives of
the top management.

 They make plans for the sub-units of the organization.
 They participate in employment & training of lower level management.
 They interpret and explain policies from top level management to lower level.
 They are responsible for coordinating the activities within the division or department.
 It also sends important reports and other important data to top level management.
 They evaluate performance of junior managers.
 They are also responsible for inspiring lower level managers toward better performance.

3. Lower Level Management
Lower level is also known as supervisory/operative level of management. It consists of

supervisors, foremen, section officers, superintendent, etc. According to R.C. Davis,
“Supervisory management refers to those executives whose work has to be largely with personal

oversight and direction of operative employees”. In other words, they are concerned with direction and
controlling function of management. Their activities include –

 Assigning of jobs and tasks to various workers.
 They guide and instruct workers for day to day activities.
 They are responsible for the quality as well as quantity of production.
 They are also entrusted with the responsibility of maintaining good relations in the

organization.
 They communicate workers’ problems, suggestions, and recommendatory appeals etc. to the

higher level and higher level goals and objectives to the workers.
 They help to solve the grievances of the workers.
 They supervise & guide the subordinates.
 They are responsible for providing training to the workers.
 They arrange necessary materials, machines, tools, etc. for getting things done.
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 They prepare periodical reports about the performance of the workers.
 They ensure discipline in the enterprise.
 They motivate workers.
 They are the image-builders of the enterprise because they are in direct contact with the

workers.

 FUNCTIONS OF MANAGEMENT
Management is what a manager does. Managers guide, direct, influence, and control the actions

of others to achieve the stated goals. Management is a dynamic process consisting of several actions or
activities or elements. These activities or elements which every manager has to perform are known as
the “functions of management”. The functions are performed for seeking goals. Therefore, they are
considered as means of achieving goals. It is only by performing the functions efficiently and in
logical sequence that better results can be obtained from resources – human and material. The
functions or elements of management have been classified by different experts in different ways.
Some experts classified these functions into four types, some into five, and some others into six or
seven types, Henry Fayol, the father of modern management theory, has listed five functions, such as
planning, organising, commanding, coordinating and controlling. His classification of functions has
been widely accepted. But, “staffing”, which Fayol has ignored, has now come to be recognised as an
important managerial function. Koontz and O'Donnell have classified managerial functions under five
groups of activities namely, planning, organising, staffing, directing and controlling. Ernest Dale
considered “innovation” and “representation” as two additional managerial functions. Luther Gullick
has given a catchy word “POSDCORB” for the functions of management. “P” stands for “Planning”,
“O” for “Organising”, “S” for “Staffing”, “D” for “Directing”, “CO” for “Controlling”, “R” for
“Reporting” and “B” for “Budgeting”. The various functions of management are stated below:

1. Planning: Planning is the most basic managerial function. It is a process which involves
“thinking before doing”. It is looking ahead and preparing for the future. It is deciding in advance
what to do, how to do, when to do it and who is to do it. Planning consists of selecting the various

Controlling

Management
Functions

Directing Staffing

Organizing

Planning
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organisational objectives, policies, programmes, procedures and other means of achieving the
objectives. The primary object of planning is to achieve results. Planning is a continuous process that
takes place at all levels of management. Other functions of management such as organising, staffing,
directing, and controlling are also undertaken after planning. The process of planning thus consists of:

(a) Determination of objectives.
(b) Forecasting and examining alternative courses of action.
(c) Formulation of policies, programmes, budgets, etc. to achieve the objectives, and
(d) Laying down of procedures and standards of performance.
2. Organising: Organising is also a basic function of management. Once plans are formulated,

the next step is that of organising. Careful organising, like planning, helps in efficient utilisation of
human resources. Organising is the process of establishing relationships among the members of the
enterprise. The relationships are created in terms of authority and responsibility. Each member in the
organisation is assigned a specific responsibility or duty to perform and is given the corresponding
authority to perform his duty. Organising is an important function of management because it is
through organising that a manager brings together the material and human resources required for the
achievement of desired goals. According to Fayol, “to organise a business is to provide it with
everything useful to its functioning – raw materials, tools, capital and personnel”. A sound
organisation helps to avoid duplication of work. The process of organisation consists of the following
steps:

(a) Determination of objectives.
(b) Division of activities required for the achievement of the objectives.
(c) Grouping the activities into logical and convenient units.
(d) Assigning the activities to specific positions and people.
(e) Delegating authority to people, fixing responsibility for performance, and
(f) Establishing authority-responsibility relationships throughout the organisation.
3. Staffing: Staffing is now regarded as one of the important functions of management. It is

concerned with human resources of an organisation. Staffing is the process of filling all positions in
the organisation with adequate and qualified personnel. It refers to the recruitment, selection,
development, training and compensation of subordinate managers. This function is performed by
executives at various levels of authority. The production manager recruits the supervisor, and the
supervisor recruits the foreman. In the same way, the production manager is selected by the General
Manager. Staffing is not simply a function of recruitment and selecting managers at different levels. It
also includes the process of training and developing executives. Thus, the staffing function of
management is concerned with manpower-planning, recruitment, selection, training and development,
compensation and maintenance of human resources in the organisation. Staffing is a continuous
process. Staffing involves:

(a) Manpower-Planning (estimating manpower in terms of searching, choosing the person and
giving the right place).

(b) Recruitment, selection & placement.
(c) Training & development.
(d) Remuneration.
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(e) Performance appraisal.
(f) Promotions & transfer.
4. Directing: Directing is the executive function of management because it is concerned with the

execution of plans and policies. Directing is the process of guiding, supervising, motivating and
leading people towards the realisation of objects. Directing is not simply issuing orders, guiding
employees and supervising their work. It also includes leading and motivating employees to higher
levels of productivity. Successful direction calls for qualities of leadership. A good manager should be
able to lead the way. He should be able to develop a keen desire in every employee to put in his best
effort. He should be able to effectively communicate with his employees through the process of
talking, listening and understanding. Direction has following elements:

(a) Supervision: Implies overseeing the work of subordinates by their superiors. It is the act of
watching & directing work & workers.

(b) Motivation: Means inspiring, stimulating or encouraging the subordinates with zeal to work.
Positive, negative, monetary, non-monetary incentives may be used for this purpose.

(c) Leadership: May be defined as a process by which a manager guides and influences the
work of subordinates in desired direction.

(d) Communication: Is the process of passing information, experience, opinion, etc. from one
person to another. It is a bridge of understanding.

5. Controlling: Controlling is the process of ensuring that the organisation is moving in the
desired direction and that progress is being made towards the achievement of goals. Control is a live
function. Executives at various levels of management continuously assess the performance of their
subordinates. The main purpose of control is to see that the activity is achieving the desired result. The
process of controlling involves the following steps:

(a) Establishing standards of performance,
(b) Measuring actual performance,
(c) Comparing the actual performance with the standards,
(d) Finding variances, if any, and
(e) Taking corrective action or measures.
Management is now considered to be more a creative than adoptive task. Innovation implies

creative thinking. Innovation means creating new ideas which may either result in the development of
new products or finding new uses for the old ones. Management should innovate new ideas, new
products, and new methods to meet the needs and challenges of the future. In the absence of
innovation, organisation becomes stale and static. One may, however, consider innovation not as a
separate function but only a part of planning.

Every enterprise has some social obligations towards certain identifiable groups in the society,
such as trade unions, government, consumers, etc. The managers, being leaders of their organisation,
are responsible to represent and protect the interests of their concerns in their dealings with the outside
world. In representing before the interested groups, they have to protect their own as well as the image
of the organisation they represent.

Thus, every manager performs the above functions for attaining the objectives of the enterprise.
No one function can be performed independently without involving other functions. All the functions
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are inter-related, inter-dependent as well as independent. The functions are performed by managers
independently. But these functions are organically or functionally related to each other.

 LEADERSHIP
Success of a business concern is dependent upon the ability of its leadership. Leadership exists in

any type of organisation. Whenever and in whatever situation if someone tries to influence the
behaviour of another individual or a group, there is leadership. There is a profound difference between
manager and leader, and both are essential in a sound management system. To ‘manage’ means “to
bring about, to accomplish, to have charge of or responsibility for, and to conduct”. On the other hand,
‘Leading’ is “influencing, guiding in direction, course, action, opinion”. The distinction is critical.
Managers are people who do things right and leaders are people who do the right thing. Leadership is
the process of influencing an organized group towards a common goal. This definition sounds easy,
but the application can provide a real challenge.

In an organisation, wherever an individual has subordinates, he may act as a leader. The efforts of
subordinates (followers) are to be channelised in the right direction. As leaders, they are not only
responsible for directing their followers but also responsible for the attainment of goals of the
organisation. It is believed that leaders are born and not made. At the same time, a few people also
believe that leaders are not born but made. But generally, leaders are born and also made. Leadership
is defined as influence, the art or process of influencing people so that they will strive willingly and
enthusiastically toward the achievement of group goals. It is difficult to define the term “leadership”.
A leader is one who leads others and is able to carry an individual or a group towards the
accomplishment of a common goal. Leaders act to help a group attain objectives through the
maximum application of its capabilities. Leaders must instil values – whether it is concern for quality,
honesty and calculated risk-taking for employees and customers..

Leadership is an important attribute for the development of an organisation that sets apart a
successful organisation from an unsuccessful organisation. Without leadership, an organisation is
simply a mass of men, machines and materials.

Leadership is a personal quality of an individual who organises the efforts of the followers and
directs their activities towards the “attainment of organisational goal. Leadership is, therefore,
regarded as the process of influencing the activities of an individual or a group in efforts towards goal
achievement in a given situation. Leadership is a function of the leader, the follower and other
situational variables. One who is in a position of influencing other (followers) whether a manager of a
formal organisation or an informal leader of an informal group or a head of family, may be called a
leader.

Leadership forms a part of management with manager as its leader who is responsible for
planning and organisation functions of an organisation. It is undoubtedly true that a manager may be a
weak leader or a leader may be a weak manager or vice versa may be equally true. So, a manager with
leadership qualities is a true leader of the organisation who can get the work done from the workers
(followers) effectively.

 DEFINITIONS OF LEADERSHIP
Koontz and O'Donnell said, “Leadership is generally defined as the act or process of influencing

people so that they will strive willingly towards the achievement of group goals.”
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Allen, “Leader is one who guides and directs other people. He must give effective direction and
purpose.”

George R. Terry says, “Leadership is the activity of influencing people to strive willingly for
mutual objectives.”

In the words of Peter F. Drucker, “Leadership is the lifting of man's visions to higher rights, the
raising of man's performance to higher standards, the building of man's personality beyond its normal
limitations.”

Chester I. Barnard holds, “It (leadership) refers to the quality of the behaviour of the individuals
whereby they guide people on their activities in organised efforts.”

R.T. Livingston believes, “Leadership is the ability to awaken in others the desire to follow a
common objective.”

Ordway Tead defines, “Leadership is that combination of qualities by the possession of which
one is able to get something done by others, chiefly because through his influence they become willing
to do so”.

George R. Terry stated, “Leadership is the activity of influencing people to strive willingly for
group objectives.”

Haimann Theo defined, “Leadership can be defined as the process by which an executive
imaginatively directs, guides and influences the work of others in choosing and attaining specific goals
by mediating between the individual and the organisation in such a manner that both will obtain
maximum satisfaction.”

 SIGNIFICANCE OF LEADERSHIP
An organisation, howsoever good it is, is quite inactive without effective leadership. An effective

leader can only pull out the organisation from darkness to light, push it to the path of development by
resolving the various genuine difficulties. Without leadership, an organisation is but a muddle of men,
machines and materials because all these factors of production remain idle unless they are engaged in
a coordinate manner to produce more towards the accomplishment of goal of the organisation. Success
or Failure of an organisation depends very much on the leadership provided to it. Leadership is still an
art and there is no substitute alternative to it. We can present the following points in support of its
importance:

1. Perfect organisational structure: An organisational structure cannot provide for all kinds
of relationships. That is why, informal relationships are made to exist within the framework
or formal organisational structure. But the organisational structure is complete or perfect
with the help of effective leadership.

2. Directing group activities: The personal conduct and behaviour of a leader can direct
others to achieve organisational goals. The main responsibility of a leader is to get the work
done effectively by the followers. The followers cannot work hard and effectively without
leadership. A leader alone can consolidate the efforts and direct them towards the goal.

3. Technological, economic and social changes: There is frequent change in technology,
economic and social structure in the present computer world. So, the organisation should
change its operation and style. This is possible only with the help of effective leadership. If
the changes do not take place, the organisation cannot survive.
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4. Better utilisation of manpower: A leader treats with equal importance, plans, policies and
programmes of an organisation. The plans, policies and programmes do not work
themselves. There is a need for a leader. The leader implements the plans, policies and
programmes to utilise the available manpower effectively and get highest production with
minimum human cost.

5. Avoiding imbalances: An organisation grows in size and complexity with the imbalances.
Complexity arises due to the introduction of new functions. The reason is that the
introduction of new functions results in increased levels of management. So, there is a
problem of command, co-ordination and control. A leader can tackle these problems and
maintain balances.

6. Source of motivation: Simply, the existence of leadership does not motivate the workers.
The leadership style should be utilised to motivate the workers according to the situations
prevailing. The achievement of goals is doubtful in the absence of leadership.

7. Reconciliation of goals: An organisation has its own goals. The employees of the
organisation have their own goals. They are working mainly for achieving their goals
instead of achieving organisational goals. An effective leadership can reconcile the goals of
the organisation and employees. It is necessary for the success of an organisation.

8. Developing good human relations: Human relations represent the relations between the
leader and the followers (subordinates). An efficient leader can develop the skill of the
followers and promote self-confidence apart from motivation. Next, the leader creates
opportunity to show their abilities and induces the followers to work towards the
accomplishment of goals. In this way, the leader promotes the cooperative attitude of
workers and maintains better relations with them.

9. Promoting the spirit of co-ordination: A dynamic leader can coordinate the activities of
the subordinates. In an organisation, workers are working in groups, so there is a need for
co-ordination among the group members. A leader promotes the spirit of coordination
among the workers.

10. Fulfilling social responsibilities: Social responsibilities refer to the high standard of living
to workers, higher productivity and income to the organisation, more revenue to the
government, reasonable price to consumers and fair returns on investment to the investors.
These could be achieved with the help of effective leadership. Only an efficient leader can
get work done to fulfill social responsibilities.

 FUNCTIONS OF A LEADER
The functions of a business leader are briefly explained below:
1. Taking initiative: A leader has to take all initiatives to lead the business activities. He

should not expect others to induce him to take initiative. He himself should come in the field
and take all steps to achieve pre-determined targets.

2. Representation: A leader is a representative of an organisation. The leader represents the
purpose of organisation to workers and outsiders.

3. Guide: The leader has the primary duty of guiding others. Proper direction should be given
by a leader. If he does not do so, the organisation will not succeed. The leader should issue
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instructions and orders whenever needed. These instructions and orders should be properly
communicated.

4. Encouraging others: The leader is the captain of a team. The leader must win the
confidence of his colleagues before winning in a competition. The leader cannot succeed
without teamwork. Encouragement is necessary to build up teamwork.

5. Arbitrator and Mediator: The leader can settle the disputes arising among the workers.
Besides, he can create a smooth relationship among the workers. He performs these duties in
a friendly manner. Generally, people accept friendly advice. Sometimes, the leader can act
as a friend.

6. Planner: The type of activities or type of work is to be decided by the leader; The leader
can decide when a work is to be done, where it should be done and by whom it should be
done. This planning work is completed by the leader.

7. Rewards and Punishments: There is a standard for some set of work. Some workers
perform their work within a standard time and properly. The leader can give rewards to
those who have completed the work as per the standard. The leader can punish the worker
who does not complete the work as per the requirements of job.

8. Integration: Each individual does a part of a whole work. They perform the work according
to their specialisation. Here, there is a need for integration. So the leader integrates the
efforts of all workers. In this way, integration is one of the functions of the leader.

9. Communication: Communication is necessary to every organisation. Nothing will succeed
without effective communication. An effective communication system conveys the authority
and responsibility to each individual so that he may come to know what he is to do and what
not. An individual understands his authority and responsibility from organisational policies,
procedures and programmes. The leader should arrange for an effective communication
system in the organisation.

10. Production: The leader is expected to show high production figures. A production-oriented
style is followed by the leader. He should take all necessary steps to increase production.

 QUALITIES OF LEADERSHIP
The leader should have some leadership qualities in order to provide effective leadership.

According to Henry Fayol, a leader should have the qualities of:
(i) Health and physical fitness

(ii) Mental vigour and energy
(iii) Courage to accept responsibility
(iv) Steady, persistent, thoughtful determination
(v) Sound general education

(vi) Management ability embracing foresight and the art of handling men.
1. Physical appearance and strength: The leader has to put in hard work physically. He should

have the capacity to work for long hours than others. It proves the diligence of the leader to his
followers easily.
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2. Mental vigour: The leader is also strong mentally. It means that the leader is expected to
withstand strain in finishing the work properly.

3. Emotional stability: The leader should not be moved by emotion or sentiment. He should
analyse the problem rationally and take a decision without bias. The leader should not have short
temper. Besides, he should show firmness in his decision and not show despair or indecision on his
face.

4. Sense of judgment: A leader should know the human psychology. He should understand the
behaviour, needs, thoughts, motives etc. of his followers. This will help him to take a strategic
decision and get it recognised by his followers. Besides, he can set right his actions.

5. Goodwill: A leader should be able to understand the feelings of others. He takes decision on
the basis of expectations of his followers. If he does not do so, he will not win the goodwill of his
followers.

6. Motivation: A leader should know the motivation techniques and how to use them. If a person
is forced to do his job under the threat of getting punishment, he will not perform his work properly.
At the same time, if the same person is motivated, he will perform his job more than the expectations
of his leader.

7. Communication skill: Whatever the information needed to workers, it should be passed
through the leader. So, the leader should communicate the information to the workers. Now, the leader
is acting as an effective speaker and writer. If the leader has communication skills, he will direct his
followers effectively.

8. Guiding ability: The leader acts as a teacher to new workers. So the leader helps his followers
to learn their work. He should train the workers by work and deed to complete the job effectively.

9. Sociability: An able leader can easily mingle with the workers. The workers should be
encouraged to discuss their problems and difficulties with their boss. The leader should also meet the
workers frequently. The leader should show his keen interest to develop the ability of workers.

10. Technical knowledge: A leader should possess a thorough knowledge of the theory
and practice of his job. Besides, he should know the current developments in his job along with
technical knowledge. For example, a computer department manager should know all the latest
developments in computers.

These are some qualities of a leader. Besides, he should be honest, sincere and fair. Sincere, fair
and honest people are mostly liked by others and their leadership is accepted by one and all.

 CHARACTERISTICS OF LEADERSHIP
1. There must be followers: A leadership cannot exist without followers. If a leader does not

have followers, he cannot exercise his authority. Leadership exists both in formal and
informal organisations.

2. Working relationship between the leader and followers: There must be a working
relationship between the leader and his followers. It means that the leader should present
himself in a place where the work is actually going on. Besides, the leader should be a
dynamic person of the concerned group. If he is not so, he cannot get things done.

3. Personal quality: The character and behaviour of a man influence the works of others.
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4. Reciprocal relationship: Leadership kindles a reciprocal relationship between the leader
and his followers. A leader can influence his followers and, in turn, the followers can
influence the leader. The willingness of both the leader and the followers is responsible for
the influence and no enforcement is adopted.

5. Community of interests: There must be community of interests between the leader and his
followers. A leader has his own objectives. The followers have their own objectives. They
are moving in different directions in the absence of community of interests. It is not
advisable. It is the leader who should try to reconcile the different objectives and
compromise the individual interests with organisational interests.

6. Guidance: A leader guides his followers to achieve the goals of the organisation. A leader
should take steps to motivate his followers for this purpose.

7. Related to a particular situation: Leadership is applicable to a particular situation at a
given point of time. It varies from time to time.

8. Shared Function: Leadership is a shared function. A leader is also working along with his
followers to achieve the objectives of the organisation. Besides, the leader shares his
experience, ideas and views with his followers.

9. Power relationship: A leader has powers to exercise over his followers. The leader derives
these powers from the organisation hierarchy, superior knowledge, experience, and the like.

 LEADERSHIP STYLES
The success of a business enterprise depends upon the type and style of leadership which a leader

follows. Styles describe how a leader behaves with his group or how leadership is applied in practice.
The following leadership styles have been developed:

1. Motivational Styles,
2. Power Styles, and
3. Orientation Styles or Supervisory Styles.

1. Motivational Styles — Positive and Negative Leadership
Motivation of followers (workers in a business enterprise) is the main function of a leader.

Motivational styles cover two main approaches, which are generally followed by a leader:
(a) Positive approach
(b) Negative approach.
(a) Positive Approach or Leadership. When a leader motivates the people to work hard by

offering them various rewards — monetary or otherwise — the approach or leadership is said to be
positive. The more is the reward, the higher is the efficiency. Positive leadership promotes industrial
peace. For example — encashment of leave will certainly reduce the absenteeism in the organisation
because it increases workers' real wages.

(b) Negative Approach or Leadership. Where the leader (manager) induces the followers
(workers) to work hard and threatens them to penalize if work is not up to the work, it is said to be a
negative approach or negative leadership. It means, in a negative leadership, emphasis is laid on
penalties for the shortcomings. The stronger is the penalty, the more negative it is. For example, if
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manager imposes a salary cut for the absence from duty it is a negative approach to improve the
absenteeism.

Negative leadership gets acceptable performance in many situations, but it has high human costs.
Negative leaders act domineering and superior with people. In order to get the work done, imposition
of the penalties like loss of job, reprimand before others, leave without pay, etc. They display their
authority with the false belief that it frightens everyone into productivity. They are bosses more than
leaders. In negative leadership, followers (subordinates) work only to protect themselves. They always
try to reduce their responsibility.

2. Power Styles—Autocratic, Democratic and Free-Rein Leaders
How a leader uses his power, also establishes a type of style. Power styles may be of three types:
(a) Autocratic style
(b) Democratic Style
(c) Laissez Faire Style

(a) Autocratic Style or Authoritarian Leadership

Under this style, power or authority and decision-making are centralized in the leaders. They
create work situations and environment for their subordinates and subordinates in turn, do whatever
they are told — nothing less or nothing more. The leaders enjoy full authority and assume full
responsibility. They are always power-loving and never like to be devoid of them. Subordinates or
followers are not aware of the organisational goals, they are insecure and afraid of the leader’s
authority. In this way leadership is negative.

Leadership may be positive under this style if leader uses his power in the best interest of the
group and disburses rewards to motivate them. Such autocratic leader having positive motivational
style is known as a benevolent autocrat. The benevolent autocrat gets productivity and full
satisfaction because followers are habituated to such culture of many authorities in the society such as
teachers, parents, government bureaucrats, etc. They feel satisfied and secure under an autocratic
leader. They respond well to action. Such benevolent autocratic leaders are more successful than the
democratic leaders.

Manager retains as much power and decision-making authority as possible. The manager does
not consult employees, nor are they allowed to give any input. Employees are expected to obey orders
without receiving any explanations. The motivation environment is produced by creating a structured
set of rewards and punishments. Autocratic leadership is a classical leadership style with the following
characteristics:

 Manager seeks to make as many decisions as possible
 Manager seeks to have the most authority and control in decision-making
 Manager seeks to retain responsibility rather than utilize complete delegation
 Consultation with other colleagues in minimal and decision-making becomes a solitary

process
 Managers are less concerned with investing their own leadership development, and prefer to

simply work on the task at hand.
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Advantages of Autocratic style:
 Reduced stress due to increased control
 A more productive group ‘while the leader is watching’
 Improved logistics of operations
 Faster decision-making
Disadvantages of Autocratic style:
 Short-term approach to management.
 Manager perceived as having poor leadership skills
 Increased workload for the manager
 People dislike being ordered around
 Teams become dependent upon their leader

(b) Democratic Style or Participative Leadership

It is just opposite to autocratic leadership. Under this style, power and authority is decentralized
and followers are also allowed participation in decision-making process and thus decisions are not
unilateral. Before taking any decision, subordinates are consulted and thus they are fully aware of the
path and goal of the organisation. The leader and the group work together as a social unit. Participative
leaders exercise control mostly by using forces within the group while autocratic leaders control
through authority vested in themselves.

The leader delegates his authority to his subordinates to get the work accomplished towards goals
of the organisation. Generally, the present trend is towards wider use of the participative practices.
Workers' participation in management is getting popularity now-a-days.

Democratic Leadership is the leadership style that promotes the sharing of responsibility, the
exercise of delegation and continual consultation. The style has the following characteristics:

 Manager seeks consultation on all major issues and decisions.
 Manager effectively delegates tasks to subordinates and gives them full control and

responsibility for those tasks.
 Manager welcomes feedback on the results of initiatives and the work environment.
 Manager encourages others to become leaders and be involved in leadership development.
Advantages of Democratic Style:
 Positive work environment
 Successful initiatives
 Creative thinking
 Reduction of friction and office politics
 Reduced employee turnover
Disadvantages of Democratic Style:
 Takes long time to take decisions
 Danger of pseudo participation
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 Like the other styles, the democratic style is not always appropriate. It is most successful
when used with highly skilled or experienced employees or when implementing operational
changes or resolving individual or group problems.

(c) Laissez-Faire Style or Free-rein Leadership

This French phrase means “leave it be” and is used to describe a leader who leaves his/her
colleagues to get on with their work. The style is largely a “hands off” view that tends to minimize the
amount of direction and face time required.

Under this style, leaders enjoy no power. The leadership is employee-centered and the group of
employees is free to establish its own goals and work out its own problems. The members of the
group train themselves and provide own motivation.

The leader keeps contact with outsiders to bring the group the information and resources, the
group needs to fulfill its job. Free-rein leadership ignores the leader's contribution in the same way
approximately that autocratic leadership ignores the group. It fails to provide to the group the benefits
of leader-inspired motivation. Sometime it creates chaos.

Advantages of Laissez-Faire Style
 No work for the leader
 Frustration may force others into leadership roles
 Allows the visionary worker the opportunity to do what they want, free from interference
 Empowers the group
Disadvantages of Laissez-Faire Style
 It makes employees feel insecure at the unavailability of a manager.
 The manager cannot provide regular feedback to let employees know how well they are

doing.
 Managers are unable to thank employees for their good work.
 The manager doesn’t understand his or her responsibilities and is hoping the employees can

cover for him or her.

3. Orientation Style or Supervisory Style
There are two types of leadership under this style: (1) Employee-oriented leadership, and

(2) Production-oriented or task-oriented leadership.
1. Employee-Oriented Leadership. Employee-Oriented leaders are concerned about the

human needs of their employees and pay highest attention to their subordinates’ attitudes,
interests, and necessities, etc. They try to get more and more production and increased
productivity by improving the working conditions and environments and solving the
problems, if any, faced by them during the course of their action on the job.

2. Production or Task-Oriented Leadership. Production or task-oriented leaders, on the
other hand, believe that they are concerned mainly with the production and employees are
not of much concern. They are of the opinion that they can attain results by planning better
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methods, keeping people constantly busy and using them to produce. They do not consider
human aspect of the workers.

 APPROACHES OR THEORIES OF LEADERSHIP

1. Blake and Mouton’s Managerial Grid
One of the most widely known approaches of leadership approach is the managerial grid

developed by Blake and Mouton. Managerial grid is also known as “leadership grid”. They
emphasised that leadership style consists of factors of both task-oriented and relation-oriented
behaviour in varying degrees. The managerial grid reflects multi-dimensional nature of leadership and
helps in measuring relative concern of manager for people and task. The managerial grid identifies
various alternative combinations of both styles of “concern for people” and “concern for
production”. “Concern for people” includes degree of personal commitment toward goal
achievement, maintaining the self-esteem of workers, responsibility based on trust and satisfying inter-
personal relations. “Concern for production” includes the attitudes of superiors towards a variety of
things, such as quality of decisions, procedures and processes, creativeness of research, quality of staff
services, work efficiency and volume of output. The managerial grid identifies five leadership styles
based upon these two found in an organisation. These are shown in the following figure:

In this grid, “concern for production” is shown on horizontal axis, and “concern of people” on
vertical axis. Thus, the styles identified through grid scales are:

(i) Impoverished style (1,1)
(ii) Team leadership style (9,9)

(iii) Middle of the round style (5,5)
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(iv) Task leadership style (9,1)
(v) Country club style (1,9)
I. Impoverished leadership style (1,1): The first combination at the lower left hand corner of

the grid represents is impoverished management. This style refers to minimum concern on the part of
leader for both production as well people. The efforts of the leader towards work and people are low.
The role of the leader is passive and he allows the situation to take care of itself. This style is
sometimes called “Laissez-Faire” management, because the leader abdicates his leadership role and
leaves everything to the situation. The leader believes that use of minimum efforts is required to get
work done and to sustain morale of the members. In this style, there is no guidance, no support for
creativity and innovation. The leader avoids controversy and confrontation.

II. Team leadership (9,9): It refers to high concern for/production and people. It is concerned as
the effective management style. Because, this style of leadership, in almost all situations, results in
improved performance, low absenteeism and turnover and high employee satisfaction. Such type of
leaders are successful in creating highly encouraging organisational climate of commitment and co-
operation and building interpersonal relation based on mutual trust and respect. In a more recent study
made by Blake and Mouton, 100 experienced managers overwhelmingly preferred 9,9 style regardless
of variation in the situations. This style is also known as “democratic management”.

III. Middle of the road leadership (5,5): It refers to equal concern for production and people.
Such leaders believe that adequate level of organisational performance is possible through balancing
the necessity to get work done by maintaining morale of the people at satisfactory level. It is safe style
seeking balance between requirements of production and needs of the people.

IV. Task leadership (9,1): It represents high concern for production and low concern for people.
The leader places more emphasis on production targets and productivity and other factors like people's
needs, and satisfaction becomes secondary. The leader stresses on authority-compliance. He arranges
conditions of work in such a way that human elements interfere to a minimum degree. This style is
similar to authoritarian management with high concern for production and efficiency but low concern
for people and their needs.

V. Country club leadership (1,9): It refers to low concern for production but high concern for
people. This style is anti-thesis of task leadership. Such leader believes in creating friendly inter-
personal relation with people at work. He creates enthusiasm among them and motivates them to work
efficiently. He keeps his team in good humour and secures good relations. Such leaders do give little
importance to production matters and work requirements of the people. Such leaders are
overwhelmingly human relation-oriented with primary concern for people and their needs and
satisfaction.

Each style points out the relative contents of ‘concern for production’ or ‘concern for people’ and
implies which is the most desirable leader's behaviour. Blake and Mouton have developed training
programmes that attempt to change managers towards 9,9 management style.

Managerial grid is a useful device to a manager for identifying and classifying managerial styles.
It helps him to understand why he gets such a reaction from his subordinates about his actions and
activities. It can also suggest some alternative styles that may be available to him. Managerial grid is
more than just a theory of human behaviour. It is also a technique of organisational development.
However, it does not tell why a manager fails in one part or the other of the grid. What a manager's
style is will be influenced by many factors, including the superior, the kind of subordinates he
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supervises, and the situation in which he finds himself. In managerial grid, although the four corners
and the mid-point of the grid are emphasised, these extreme positions are rarely found in their pure
form in working conditions. Nevertheless, managerial grid is widely used throughout the world as a
means of managerial training and of identifying various combinations of leadership styles.

2. Trait Theory or Traitist's Approach
Trait means quality. According to this theory, leadership behaviour is influenced by certain

qualities of a person (leader). In simple words, leadership behaviour is the sum total of traits. Studies
were conducted to identify the qualities of past and present leaders in terms of their education,
experience, character, family background, etc. Another way of finding leadership quality is to enquire
how the leader considers himself different from others in a particular situation.

Researchers have found out a number of qualities of leadership from their study. A successful
leader has the following qualities:

(i) Good personality
(ii) Tirelessness

(iii) Ability to take quick decision
(iv) Courage to face competitors
(v) Persuasion

(vi) Lessons from experience
(vii) Intelligence

(viii) Different thinking
(ix) Reliability
(x) Physical fitness
Initially, most of the people thought that leadership qualities were inherited but later they

concluded that the acquired qualities could be developed by experience and training. So, leadership
qualities are not only in-built but also developed. This theory was mostly accepted during 1930s and
1950s.

3. Behavioural Theory
 Leaders can be made, rather than are born.
 Successful leadership is based in definable, learnable behaviour.
Behavioural theories of leadership do not seek inborn traits or capabilities. Rather, they look at

what leaders actually do. If success can be defined in terms of describable actions, then it should be
relatively easy for other people to act in the same way. This is easier to teach and learn than to adopt
the more ephemeral ‘traits’ or ‘capabilities’.

4. Situational Leadership
 The best action of the leader depends on a range of situational factors.
When a decision is needed, an effective leader does not just fall into a single preferred style. In

practice, as they say, things are not that simple. Factors that affect situational decisions include
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motivation and capability of followers. This, in turn, is affected by factors within the particular
situation. The relationship between followers and the leader may be another factor that affects leader
behaviour as much as it does follower behaviour.

The leaders’ perception of the follower and the situation will affect what they do rather than the
truth of the situation. The leaders’ perception of themselves and other factors such as stress and mood
will also modify the leaders' behaviour.

5. Contingency Theory
 The leader's ability to lead is contingent upon various situational factors, including the

leader's preferred style, the capabilities and behaviours of followers and also various other
situational factors.

Contingency theories are a class of behavioural theory that contend that there is no one best way
of leading and that a leadership style that is effective in some situations may not be successful in
others. An effect of this is that leaders who are very effective at one place and time may become
unsuccessful either when transplanted to another situation or when the factors around them change.
Contingency theory is similar to situational theory in that there is an assumption of no simple one right
way. The main difference is that situational theory tends to focus more on the behaviours that the
leader should adopt, given situational factors (often about follower behaviour), whereas contingency
theory takes a broader view that includes contingent factors about leader capability and other variables
within the situation.

6. Transactional Leadership
 People are motivated by reward and punishment.
 Social systems work best with a clear chain of command.
 When people have agreed to do a job, a part of the deal is that they cede all authority to their

manager.
 The prime purpose of a subordinate is to do what their manager tells them to do.
The transactional leader works through creating clear structures whereby it is clear what is

required of their subordinates, and the rewards that they get for following orders. Punishments are not
always mentioned, but they are also well-understood and formal systems of discipline are usually in
place. The early stage of Transactional Leadership is in negotiating the contract whereby the
subordinate is given a salary and other benefits, and the company (and by implication the subordinate's
manager) gets authority over the subordinate. When the Transactional Leader allocates work to a
subordinate, they are considered to be fully responsible for it, whether or not they have the resources
or capability to carry it out. When things go wrong, then the subordinate is considered to be personally
at fault, and is punished for their failure (just as they are rewarded for succeeding).

 SUITABILITY OF THE DIFFERENT STYLES
We have discussed above the three main leadership styles and their types. Now, the question is of

choosing the most effective leadership style. It is evidently a wild goose chase. The research findings
suggest a universally accepted ‘best’ style is very difficult rather impossible because of the modern
complexities of modern organisation. If one considers a single style of leadership to be the best for
every kind of organisation at every level and with any kind of subordinates, one ignores important
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influencing factors like subordinate characteristics, task characteristics, group cohesiveness, cultural
difference, customs, traditions, level of education, standard of living, and the like. As a leader's style
cannot operate in vacuum and influence the others' behaviour, these situational factors cannot be
ignored. It is highly unrealistic to talk of a single best or normative style of leadership.

The best answer of this question is that a leader should not be rigid to any one style of leadership
and he should get the work done as the situation warrants. According to the circumstances, he may be
autocratic at one time and democratic at the other. Sometimes he motivates people through positive
rewards and sometimes he is forced to take negative action. So, it will be better in the present
circumstances, that a leader must get results through democratic methods involving the people at large
in the decision-making process, satisfy human needs not at the cost of human values by following
positive motivational measures. But he cannot be abstained from attempting negative autocratic style
if situation so warrants.

 REVIEW QUESTIONS
(a) Short Answer Questions
1. Define Organisation.
2. Characteristics of Organisation.
3. Objectives of organisation
4. Types of organisation.
5. Functions of Management.
6. Traits of a leader.
7. Significance of leadership.
8. Types of leadership Styles.
9. Define leadership.

10. Managerial Grid.
(b) Essay Answer Questions
1. Discuss various steps in the process of organisation.
2. Determine various factors impacting the organisational structure.
3. Explain the functions of management in detail.
4. Discuss various leadership styles discussed in Blake and Mouton’s Grid.
5. Explain Trait theory of leadership.
6. Elaborate the importance of leadership for any organisation.
7. Discuss various types of leadership.
8. Explain various approaches of leadership.
9. What is Free-Rein style of leadership?

10. Explain applicability of various styles of leadership.
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