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PREFACE
Development of new enterprises is a continuous process. Behind every
enterprise, there is an entrepreneur with passion who desires to take risks
for the development of his idea and translating it into a reality. The new
enterprise may be either in manufacturing or service sector. The subject
has received its impetus due to its recognition by some universities in India
and abroad. Successful new business ventures and economic development
do not just happen. They are the result of the combination of right
environment, planning, effort, and innovation. And this right mix can only
be achieved by the entrepreneurs. They provide a clear blueprint for stimulating research, technology
and finance to help promote matured enterprises. At the same time, they enrich the eco-system and give
a boost to economic growth. Economic growth refers to an increase in a country’s production or
income per capita, with economy’s total output of goods and services being measured by Gross National
Product (GNP). At the present juncture, the country needs much more than growth. Economic
development, on the other hand, goes beyond economic growth to include changes in output, distribution
and economic structure, which may affect such things as improvement in material well-being of the
poor, technical breakthrough, increase in economic activities, increase in the educational level and
improvement in health.
Although everyone may not be an entrepreneur at heart, it is possible
to acquire most of the skills and abilities which are necessary for success
in business. The business climate of our country is fast improving and
many individuals and families are venturing into enterprises, small and
big. Knowledge and understanding of entrepreneurship are a necessary
part of today’s business education.
Entrepreneurial Development has come to be recognised globally as
the key to rapid and sustained economic growth. Indeed, the entrepreneurs
with their vision, passion, ability and innovative qualities lay down a strong
foundation for sustainable economic development.
I have great pleasure in presenting the study of development of new
enterprises to students, teachers and young entrepreneurs.
I do not make any claim to originality or comprehensiveness. Rather
I have sincerely attempted to bring together the scattered literature on the
subject. However, the presentation of the subject is my own creation.
In the preparation of this book, I have drawn heavily from the published works in the sphere of
entrepreneurial development and management.

I hope that the students, teachers, the policymakers, entrepreneurs, and others interested in the
subject will find the study useful.
I look forward to receiving suggestions from all quarters for improving the contents and presentation
of this study.

VASANT DESAI
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UNIT ONE: INTRODUCTION
1. Spectrum of Business Activities
2. Manufacturing and Service Sector
3. Starting and Operating New Venturing Enterprises

Institutional Support to An Entrepreneur
The process of industrial development and in particular the development of small enterprises
and entrepreneurship development requires the participation of large number of institutions engaged
in various government agencies, institutions and institutions in the private sector offer diversified
services for the promotion of small enterprises and entrepreneurship development.
Economic activities could be directly linked with the entrepreneurial level of a nation and, therefore,
entrepreneurship development be considered as a critical input for industrial and business development
efforts of a country. In this process, institutions play a catalytic role in entrepreneurship development.

Advisors, Policymakers, Regulators, Facilitators, Service Providers and MSMEs
Abbreviations: MoFP - Ministry of Food Processing; MoT - Ministry of Textiles; MCF - Ministry of Chemicals and
Fertilisers; MoST - Ministry of Science and Technology; MoP - Ministry of Power; MoLE - Ministry of Labour and
Employment; NABARD - National Bank for Agriculture and Rural Development; SIDBI - Small Industries Development
Bank of India; RBI - Reserve Bank of India; MFI - Microfinance Institutions, NBFC - Non-banking Finance Companies;
KVIC - Khadi and Village Industries Corporation; BDS - Business Development Services; SFC - State Finance Corporation;
SIDC - State Industrial Development Corporation; SSIDC - Small Scale Industries Development Corporation.

CHAPTER

1

SPECTRUM OF
BUSINESS
ACTIVITIES

) INTRODUCTION
The spectrum of business activation forms the cornerstone of economic development. In fact,
business is the organized efforts of enterprises to supply consumers with goods and services for a
profit.
The spectrum of business activities present a wide and diversified activities. It encompasses all
business activities from manufacturing, trading and services. The various business to be grouped into
different categories of output, inputs used, etc.
The scope of business is indeed vast. The various different business activities that bring raw
materials to the factory and the end product from there to the market constituted business spectrum and
allied services.
The chapter discusses the salient features of spectrum of business activities as a prologue to the
study of business organization and management.

) TOWARDS INDUSTRIALISATION
The achievement of sustained and equitable development remains the greatest challenge facing the
human race. All along emphasis has been laid on ecological balance to improve the quality of life of
future generations. The essential task of development is to provide opportunities to exploit the new
technologies and utilize their full potential.
Industrialisation is widely recognised not only as one of the important means to usher in socioeconomic transformations and achieve industrial self-sufficiency but also for the accelerated development
of agriculture, transport, trade, services and other sectors through the forward and backward linkages.
It is a process which accelerates economic growth, effects structural changes in the economy, particularly
in respect of resource utilisation, production functions, income generation, occupational pattern, population
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distribution and foreign trade and induces social change. Jawaharlal Nehru had emphasised that “Real
progress must ultimately depend on industrialisation. Throughout the world, industrialisation has indeed
become the magic word of the mid-twentieth century.”
Industrialisation is brought about by the teeming entrepreneurs. Entrepreneurship is one of the
most important factors of industialisation. Entrepreneur is a kingpin in the process of economic growth.

) MIXED ECONOMY
India adopted a mixed economy, wherein the state and the private sectors play a vital role in
accelerating the process of economic growth. Planned industrialisation was ushered in India after
independence. Industrialisation has been conceived as one of the methods by which we can realise
social and economic change which would lead to higher standards of living and greater equality of
opportunity. Jawaharlal Nehru, the first Prime Minister of India, stated: “The growth of industry, big
and small, is essential for any modern nation. Indeed without industrial development, there cannot be
any higher standard of living of our people or even strength for it to preserve its freedom.”
Industrial development gained more importance since the second Five Year Plan (1956-61). Indeed,
industrialisation was given a new orientation with the Industrial Policy Resolution of 1956 which was
formulated in the light of the socio-economic and political objectives and the Directive Principles of
State Policy enshrined in the Constitution of India and the adoption by the Indian Parliament of the
principle of socialistic pattern of society as the objective of social and economic policy. .Industrial
policy has been modified a number of times, albeit the basic tenets remain the same, and certain measures
like the Industries (Development and Regulation) Act and the MRTP Act have been taken to reinforce the
policy directives.

) INDIAN COMPETITIVENESS
In a rapidly shrinking world, where national boundaries are
becoming increasingly transparent, transnational trade is on the
increase. This increase in world trade has led to greater competition
— both internal and external.
It is in this context that the World Competitiveness Report
1990, prepared by (IMD) and the World Economic Forum, gains
in significance. But can nations be competitive? Yes, because today,
education, research support and fiscal and labour legislation are
just a few of the policies recognised as major components of a
country’s competitiveness. In a world of increased capital
technology and labour mobility, countries have to compete
internationally for their prosperity.
Competitiveness, according to the report, “is the ability of
entrepreneurs to design, produce and market goods and services,
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the price and non-price characteristics of which form a more attractive package than that of competitors.”
The report analyses the competitiveness of 34 countries. These countries are broken into two groups,
industrial countries and newly industrialised countries (NIEs). The industrial countries are basically the
member countries of the Organisation for Economic Co-operation and Development. The NIEs are
Hong Kong, Brazil, India, Indonesia, Republic of Korea, Malaysia, Mexico, Singapore, Taiwan and
Thailand.
In order to make the report objective and meaningful, some 326 criteria have been selected on the
basis of their relevance to international competitiveness. While some of the criteria are very relevant to
competitveness (example, cost of labour), others have a longer term impact (percentage of GDP spent
on research and development). Also, certain criteria have been given additional weightage. The criteria
are divided into ten subject factors such as dynamism of the economy, industrial efficiency, market
orientation, financial dynamism of the economy, industrial efficiency, market orientation and international
orientation, among others.
But as the report rightly points out, competition can be both measured and perceived. The criteria
mentioned above measure competitiveness. However, the perceptions of businessmen are taken into
account by a Business Confidence Survey. This was done by circulating a questionnaire (126 questions)
to 10,000 selected executives in all the 34 countries.
The world competitiveness scoreboard combines the quantitative and the qualitative analysis and
ranks the countries in two groups. In group I, Japan is the most competitive nation followed by
Switzerland, the US, West Germany and Canada. On the other hand, Spain Portugal, Turkey, Greece
and Hong Kong were the laggards in the descending order. In group II, Singapore is by far the most
competitive nation followed by Taiwan and Hong Kong. The bottom three in the descending order are
Indonesia, Brazil and India. It is indeed a tragedy that India ranks at the bottom of even the developing
countries. Of course, this does not mean that India is the most uncompetitive nation in the world,
because if certain countries in Africa, Latin America and Asia are included in the world rankings, then
India would surely do much better.
Be that as it may, the Business Confidence Survey revealed some interesting facts. In growth
optimism, the countries of South East Asia stand out as the best. This is because many of the countries
like Thailand, Malaysia and Singapore have registered very high growth rates in the past decade. Here
India has also done fairly well and ranks sixth among the 34 countries surveyed.
As mentioned earlier, the 326 criteria are broken up into 10 factors that affect competitiveness and
India stands out only in two factors. For instance, in ‘dynamism of the economy’ India is sixth among
the 10 group II countries. The only other factor is ‘future orientation’ where India ranks fourth after
Taiwan, Singapore and Korea.
The international communities’ perception of the rising stars are Korea, Taiwan, Thailand, Spain
and Singapore. On the question of entrepreneurs’ expectations for future investment, India ranks fifth,
behind Japan, Thailand, Ireland and Malaysia.
Indeed, in a world that is becoming more and more competitive it is absolutely imperative that the
planners, the government and industry realise that competition means moving at a pace faster than your
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nearest rivals. The nearest rivals to India today are countries like Thailand, Malaysia, Indonesia and the
Philippines, to name just a few. All these countries are becoming increasingly competitive, both in terms
of price and quality. Will India rise to the challenge?

Salient Features of Industrial Planning and Development
The salient features of planning and development of industries in India, as clear from the industrial
policy statements, other policy announcements, plan documents, etc., are as follows:
1. Dominance of public sector in the key industries.
2. Synchronised development of small and large industries.
3. Special assistance for the development of small industries.
4. Accelerated development of backward areas and achievement of balanced regional development.
5. Encouragement of new entrepreneurs and diffusion of ownership.
6. Prevention of concentration of economic power.
7. Achievement of self-reliance.
8. Encouragement to the cooperative sector.
9. Encouragement of import-substituting and export-promoting industries.
10. Balanced development of capital goods and consumer goods industries.
11. Synchronised development of industrial, agricultural and other sectors.
The development of small-scale industries has been one of the most significant and characteristic
features of industrial development in India. One of the distinctive characteristics of small-scale sector is
that, the development of these industries would create broader employment opportunities, assist in
entrepreneurship and skills development, and ensure a better use of scarce financial resources and
appropriate technology. Furthermore, they can play a main role in the achievement of national economic
and socio-political objectives. The gestation period is very short and they need smaller amount of capital
to start. It also helps in the dissemination of productive capacity unlike the large-scale industries which
tend to concentrate in a few hands. This part, establishment of such industries in rural areas and small
towns helps to check the influx of population to bigger towns.

) BASIC OBJECTIVES
The basic objectives underlying the development of small and medium scale industries are the
increase in the supply of manufactured goods, the promotion of capital formation, the development of
indigenous entrepreneurial talents and skills and the creation of broader employment opportunities. In
addition, they include socio-economic goals such as the decentralisation and dispersal of manufacturing
activities from the metropolitan to the non-metropolitan and rural areas, the reduction of regional economic
imbalances within a country and the diffusion of entrepreneurial and managerial abilities and skills and
technology throughout the country.
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In the Indian Economy, cottage and small-scale industries have a significant role to play. With
increasing pace of industrialisation and sophistication of the large-scale industries, a new orientation is
inevitable in the relationship of the SSIs with the large and medium industries. This relationship calls for
integration of the production methods, upgradation of the qualities of production, ability to meet stringent
delivery schedules and very many other problems that arise in a dynamic and changing environment not
only in the country but in the international field
Thus, business is concerned with the regular supply of goods and services to satisfy human wants
and make profit therefrom. Business consists of all the activities convened with production and buying
of goods and services with the aim of selling them at a profit.

Scope of Business
The spectrum of business activities is quid broad and deel and encompasses all activities that
senses the consumer and national aspirations. The spectrum of business activities are broadly classified
into:
Spectrum of Business Activity

Agriculture and
Allied Activities

Industry

Trade

Extractive Genetic
Manufacturing
Construction

Wholesale Retail
Foreign

Services
Logistics Packing
Banality Insurance
Advertising
Marketing

Fig. 1.2

The scope of business is indeed vast. Let us assume that you have decided to buy an automobile.
Behind your purchase, there is the supplier of raw materials; there is the manufacturer who converts
these raw materials and other inputs into usable vehicles; there is the dealer who makes the vehicles
available at places convenient to you; there is the transport agent who assists in moving materials to the
manufacturing plant and vehicles from plant to the market; there is the banker to finance various activities;
there is the advertising agency which tells you about the vehicles, where and how they can be procured;
there is the insurance agent who assumes risks on your behalf; and a host of other activities. Not only
an automobile, even a simple item such as a ball pen necessitates a long chain of activities so as to make
your purchase possible.
What is important and what needs emphasis in the term ‘business’ is that all the above activities are
being organised and carried on with an important purpose, viz., earn profit by supplying goods and
services to consumers to satisfy their felt needs. Thus, people occupy a central place around whom, by
whom and for whom business is run. Business is people.
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Characteristics of Business
The lndian business has some unique characteristics such as transition, competiton, opportunities,
globalisation, technology and information. Other characteristics of business are:
1. The foremost characteristic of business is the exchange or transfer of goods and services of
price or value.
2. Dealing in goods and services is another characteristic feature of business.
3. Regularity in dealings is the hallmark of business.
4. Every business is carried on with the purpose of earning money and acquiring wealth, profit is
the motivating factor in business. More importantly, profit must be earned through legal and
fair means or by serving the society and not be exploiting it.

) DISTINCTION BETWEEN BUSINESS, PROFESSION AND EMPLOYMENT
Profession is a vocation involving rendering of personal services of an expert nature in seturn for
a fee. Doctors, lawyers and chartered accountants are examples of professional experts. Employment
means working under an employers in return for wage or salary. The main points of distinction between
business, profession and employment are given below:
Table 1.1: Distinction between Business, Profession and Employment
Point of Distinction Business

Profession

Employment

1

Mode of
Establishment

Promoter’s decision
registration and other
formalities as prescribed by law

Membership of a
profession body or
certification of
practice

Service contract or letter
of appointment

2

Nature of Work

Goods and services
provided to the public.

Personalised services Performing work assigned
of expert nature
by the employer

3

Qualifications

No minimum qualifications are essential

Education and training in a specialised
field

Specialised knowledge
not required in all cases

4

Basic Motive

Earning profits by
satisfying needs of
society

Rendering services

Earning wages or salary
by serving the employer

5

Capital

Capital investment
required as per size
of the firm

Limited capital neces- No capital required
sary for establishment

6

Reward

Profits

Professional fee

Salary or wages

7

Risk

Profits are uncertain
and irregular

Fee is regular and
certain, never
negative

Fixed and regular pay, no
risk.
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8

Transfer of Interest

Transfer possible with
some formalities

Not possible

Not transferable

9

Code of Ethics

No specific code of
conduct, moral and
ethical dealings only

Professional code of
ethics, generally
prohibited public
advertisements

Rules and regulations of
the employing
organisation

Finally, Business is Risky
Risk implies the uncertainty of reward or the possibility of loss. The element of risk is present in
almost all economic activities but it is more significant in business. Though business aims at profits,
losses are quite possible and common. Before an activity can be called business there must, therefore,
exist not only the goal of profit but the risk of loss. Risk or uncertainty arises because the future is
unknown and business has practically no control over several factors affecting profits. Business is
exposed to the following risks:
(a) Changes in consumers’ tastes, fashions and demand;
(b) Changes in technology resulting into obsolescence of plant machinery and techniques of
production;
(c) Changes in the degree of competition in the market;
(d) Shortage of raw materials, power, fuel, etc.
(e) Deterioration in industrial relations leading to strikes, lock-outs, gheraos, etc;
(f) Faulty managerial decisions concerning the use of capital and other resources; and
(g) Fire, theft, and natural calamities which can be insured against.
Characteristics of Indian Business
Transition

Regularity in
Dealing

Winning
Trust

Information

Dealing in Goods
and Services

Business

Opportunities
Passion and
Commitment

Risk

Technology

Competition

Profit
Motive

Globalisation
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) BUSINESS OBJECTIVES
Business objectives vary from one business to another with the passage of time. Common objectives
of business are profit, growth, power, employee satisfaction development, quality of products and
services, market leadership, brand management, joy of creation, risk management, services of society,
good corporate citizenship. Making profit is the primary business goal of all business activities opportunities
and poses formidable challenges. Success in business venture depends upon the abilities of individual.
The worth of the individual is tested more in business than in any other profession or services.
Box 1.1
Azim Premji on Challenges
I am not an entrepreneur by choice. In 1966 at the age of 21, I was practically overnight thrust
into the role of the CEO of a company about $4 million in sales then, and not in the best of shape.
I was trying to take charge of a role for which I had no training no experience, no preparation and no
demonstrated strength. We used to make vegetable oil. The journey from thereon over the last four
decades has not been easy. I learnt more from difficulties and failures than from successes.
The first lesson is that to be successful you have to be challenged by something, and then
have the resolve to deal with it. This is the surest way forward. I learnt that challenges, determination
and passion are what propels a person. I also learnt that often you have to go out seeking challenges
because challenges may not come seeking you.
Rarely have I come across a successful entrepreneur who became an entrepreneur only to
make money. In practically all the cases, people became entrepreneurs because there is a challenge
that excites them: A challenge to change the world, a challenge to invent, a challenge to create,
etc., some deeply captivating challenge that appeals to them personally, but rarely is the desire to
make money the prime driver.
(Source: The Economic Times, Oct. 2, 2009)

Objectives common to most contemporary business are explained here (Fig 1.4)

) INTERRELATIONSHIP BETWEEN INDUSTRY, COMMERCE AND TRADE
Industry, commerce and trade are closely related to each other. For example, industry provides
goods and services which are distributed through commerce. No commercial activity is possible in the
absence of industry and production. At the same time industry and production cannot survive unless the
goods and services are distributed among consumers through commerce. Therefore, industry and
commerce are interdependent. Industry provides the base for commerce and commerce serves as the
backbone of industry.
Trade involves buying and selling of goods. It is the nucleus of commerce because all business
activities revolve around transfer or exchange. Trade provides the solid foundation upon which the
superstructure of commerce has been raised. It provides necessary support to industry and maintains a
smooth flow of commerce. This interrelationship is shown here.
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Profit

Power

Growth

Business
Goals

Quality
Products and
Services
Challenging

Employee
Satisfaction and
Development

Joy of
Creation

Market
Leadership

Service to
Society

Fig. 1.3: Interrelationship between Branches of Business
Industry

Commerce

Trade

Fig. 1.4: Industry, Commerce and Trade

Table 1.2: Comparison between Industry, Commerce and Trade
Basis of Comparison

Industry

Commerce

Trade

1. Meaning

Extraction, reproduction, conversion, processing and construction of useful products

Activities involving
distribution of goods
and services

Purchase and sale
of goods and services

2. Scope

Consists of all activities
involving conversion of
materials and semifinished products into
finished goods

Comprises trade and
auxiliaries to trade

Comprises change of
goods and services

3. Capital

Generally large amount
of capital is required

Need for capital is
comparatively less

Capital needed to maintain
stock and to grant credit

4. Risk

Risk involved is
usually high

Relatively less risk
is involved

Relatively less risk
is involved

Technological
Environment

• Authority
• Social responsibility
• Corporate governance

• System complexity • Population

• Increased regulation • New economic
and stiff opposition
policy

• Social change

• Social audit

• Demand for capital • Ethics in business

• Education
• Family and marriage

• Problem of techno • Per capita and
structure
national income

• India and WTO

• Spirit of collectivism
and individualisation
process

• Money and
capital markets

• Transport and
communication
depends on
geographical factors

• High expectations
of consumers

• Caste system

• Adjusting the
management

• New direction for
government’s role

• People’s attitude to • Trade between two
business and work
regions depends on
geographical factors

• Infrastructure

• Constitution of
India

• Manufacturing
depends one
physical inputs
• Mining and drilling
depends on natural
deposits

Natural
Environment

• Culture determines • Agriculture depends
goods and services
on nature

• Culture and
globalisation

• Culture creates
people

Social-cultural
Environment

• Deciding which
• Rise and decline
markets to enter
of products and
and how to enter
organisations

Agriculture

•

• Fast changing
technology

• Capital and
technology
transfers

• Role of judiciary

• Role of executive

• Economic system

• Industry

• Role of legislature

Political
Environment

• Growth strategy

Economic
Environment

• Competition from • Need to spend on
MNCs
R&D

• Increasing
• Technology
opportunity as
reaches people
world has become
through business
one market
• Increased
• Improving quality
productivity

Global
Environment

Table 1.3: Environmental Factors and their Features
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Social and cultural environment refers to the influence exercised by certain factors which are
beyond the company’s gate Such factors include people’s attitude to work and wealth; role of family,
manage, region and education; ethical issues and social responsiveness of business. Social and cultural
environment highly relevant for a business unit as the variety of goods it produces, the type of employees
it gets and its obligation to society depend on the cultural milieu in which the firm operates.
Table 1.4: The Influence of Environment
Changing demand for products and services
• Changes in the tastes or purchasing power of customers, or their customers, and so on down the
supply chain.
• New technologies that could make products or services more attractive.
• Economic and political developments that open up markets in new countries.
The way that firms in an industry produce and distribute their outputs.
• Changes in the technology used within the product or service, making it cheaper or more powerful.
• New production or distribution methods and technologies.
The price and availability of key inputs
• Factors affecting the supply of raw materials, such as political unrest in the countries that produce
them, or new technologies that make production cheaper or more reliable.
• Factors affecting the availability of people and skills, such as improving educational standards in
developing countries and rise and fall in the number of young people entering labour markets.
The way in which organisations are able to compete with one another
• New regulations liberalising internal trade and tariff regimes.
• Changes of government which may lead to the liberalisation or regulation of particular markets.
• New laws governing pollution standards or minimum wages.

Environmental factors or constraints”, wrote Barry M. Richman and Melvyn Copen, “are largely if
not” totally, external and beyond the control of individual industrial enterprises and their management.
These are essentially the ‘givens’ within which firms and their management must operate in a specific
country and they vary, often greatly, from country to country”.
The business environment poses threats to a firm or offers immense opportunities for potential
market exploitation. Stressing this aspect, William F. Glueck and Lawrence R. Jauch wrote thus: “The
environment includes factors outside the firm which can lead to opportunities for or threats to the firm.
Although there are many factors, the most important of the sectors are socio-economic, technological,
suppliers, competitors, and government “
As per the second definition, environment includes such factors as socio-economic, technology
supplier, competitor and the government. While all these are highly relevant, there are two more factors
which are not included in the definition, and which exercise considerable influence on business. They
are physical or natural environment and global environment. Including these two, the total environment
of business, for our purposes, will include six factors, viz., political-legal, economic, social-cultural,
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technological global and natural. As can be seen in the subsequent chapters, all these factors are explained
in great detail. A brief description of each, however, follows in the following paragraphs.
Technological environment exercises considerable influence on business. Technology is understood
as the systematic application of scientific or other organised knowledge to practical tasks. It is through
business that technology reaches people. Technology changes fast and to keep pace with it, businessmen
should be ever alert to adopt changed technology in their businesses.
Economic environment refers to all forces which have an economic impact on business, industrial
production, agriculture, planning, basic economic philosophy, infrastructure, national income, per capital
income, money supply, price level, population, savings, stages in the economic development and trade
cycles are major factors which make up the total economic environment. Business obtains all its needed
inputs from the economic environment and it absorbs the output of business units.
Political environment refers to the influence exerted by the political institutions, executive and the
judiciary in shaping, directing, developing and controlling business activities. They decide on a particular
course of action; the executive, also called the government, implements whatever was decided by the
Parliament and the judiciary functions as the watchdog in order to ensure that both the legislature and
the executive function in public interest and within the boundaries of the Constitution. A stable and
dynamic political environment is indispensable for business growth.
Notwithstanding spectacular advancements made in science and technology, man’s attempt to
conquer nature has not met with total success. He has no answer, for example, for the flourishing
affluence co-existing with stark poverty; severe droughts and devastating floods occurring in sickening
regularity; and some other such phenomena. Man still finds himself helpless before mighty nature.
Business, an economic pursuit of man, continues to be dictated by nature. To what extent business
depends on nature and what is the relationship between the two constitutes an interesting study.
Yet, another environmental factor which is fast emerging as the force to reckon with is the global
or international environment. Thanks to liberalisation, Indian companies are forced to view business
issues from a global perspective. Business responses and managerial practices must be fine-tuned to
survive in the global environment. A manager must understand that safe and protected markets are no
more there; that the world is becoming small in size thanks to advanced means of transport and
communication facilities; that learning of foreign languages is a necessity; that acquiring familiarity with
strange and changing currencies is a must; that facing political and legal uncertainties is inevitable; and
that adapting their products to different customer needs and tastes would only help companies survive
amidst intense competition. Implications of the global environment are elaborated in one of the subsequent
sections.

Spectrum of Business Activities
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) CONCLUSION
The scope of busines is vast. The spectrum of business encompasses varied occupation from artisan
to agriculture, industry, trade and services and, each spectrum covers different and varied activities.
The multitudinous activities involved in bringing raw materials to the factory and the end product
from the market constitute a business. In other words, business includes all activities connected with
production, trade, banking, insurance, finance, agency, advertising, packaging and numerous other
related activities. Business also includes all efforts to comply with legal restrictions and government
requirements and discharging obligations to consumers, employees, owners and to other interest groups
which have stakes in business directly or indirectly.
There is a close interrelationship between the different branches of business described above. One
cannot function without the support of others. Commerce helps industry before and after production
through the purchase of materials and the sale of finished products. Production of goods and services is
meaningless unless they are distributed among the consumers. Trade, involving buying and selling of
goods, maintains a smooth flow of commerce and thereby supports industry. At the same time, industry
provides the goods and services for distribution and thereby gives rise to commerce. As industry develops,
trade and commerce also grow.
The organisation and management of business involves several problems. Every business enterprise
seeks to achieve the objectives of survival and growth. In modern business, it has become very difficult
to achieve these objectives due to the increasing pressure of environmental forces. In order to achieve
its objectives effectively and efficiently, a business enterprise must have at all times appropriate interaction
with its environment. There is no short-cut to successful business. However, the following factors
provide the foundation for a successful business enterprise.

