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In 2017, several professors met at the University of Twente to kick-start research
and knowledge dissemination initiatives. We realized that academia and business
practice have been drifting apart. Many studies published in top journals are of limited
relevance to practitioners, yet tie up resources, such as talent and research budgets. We
are convinced there is a need to shift the focus of business schools and the very ways we
educate. Especially for the graduate, post-graduate and truly higher level executive
education efforts, we call for a drastic increase of efforts devoted on wisdom and not just
simplistic two-by-two matrices or checklists for students and practitioners.

Phornesis is considered to be highest order intellectual virtue, as suggested by
Aristotle. Phronesis is nothing but 'practical wisdom' or 'prudence' in a given context with
emphasize on higher order ethical considerations for common-good. During last 2 to 3
decades, a number of scholars in subject area of Management (including authors of this
book) have challenged the current way of isolated knowledge-creation and dissemination,
which is not only against the spirit of the subject-nature of 'management' but also raises
several ethical questions. Through this book, the authors mainly aim to touch upon some
of the most unexplored (but highly relevant) issues related to process of knowledge-
creation and dissemination in subject area of MANAGEMENT.

The book is an extension to the scholarly debate pioneered by Prof Bent Flyvbjerg at
Oxford University, UK. In continuation to popular books in the series like Making Social
Science Matter (2001) and Making Political Sciences Matter (2005), the current edition
'Making Management Studies Matter (2017) is an attempt to answer many unanswered
questions by touching and reflecting on some of the most fundamental issues in
education and practice of Management. MMSM also integrates some related concepts
like "Thought Leadership" (as defined by Peter Lorange at IMD Business School in
Switzerland) and "Action Design Research -ADR "(as described by Maung Sein et al at
Norwegian School of Business).

The concept of Phronensis 2.0, as mentioned earlier, started evolving at one of the
most innovative and unique doctoral programmes in Twente. Consequently, we also plan
to introduce and gradually integrate 'Phronesis' through its' integration in TEDM (the
Twente Executive Doctorate in Management), an executive PhD program at the
University of Twente in The Netherlands. This is interesting to share that TEDM
encourages Phronesis at two levels: first, at the level of programme philosophy by
emphasizing on contextual wisdom and relevance; and second, adoption of Phronesis as
research paradigm by some of the TEDM scholars who are interested in the Phronetic
Approach. TEDM currently has Six enrolled students in the Executive PhD program.
These students are from India, The Netherlands, UK, Tanzania, Hong Kong, and Qatar.
In future, we also plan to introduce a limited enrollment, short, hybrid MBA program
with majors in different sustainable development related issues, which will be based on
Phronesis (as a philosophy of programme design and delivery). For this purpose, we are
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already in discussion with a number of scholars from the different universities of the
world.

With this book we support efforts towards making management studies matter
more than this is the case now. We hope you find inspiration and answers on how to
proceed in the ensuing chapters. I am confident that this innovative scholarly work of the
authors being a fresh perspective on the way we create and disseminated knowledge in
management. This also addresses the issues of 'responsible management knowledge
creation', as emphasized in UN Global Compact Principles for Responsible Management
Education (PRME) agenda.

Torronto, 21st November 2017 Kuldeep Kumar



Foreword iii

Chapter 1: INTRODUCTION - WHY SHOULD
MANAGEMENT STUDIES MATTER MORE? 1 — 16

1.1 Overview 1

1.2 The Nature of Management Studies and Emerging Issues 2

1.3 Restoring Lost Trust: What can we do about it? 7

1.4 How can we be more Responsible Around Management
Knowledge Creation? 9

1.5 Why we Need to make Management Studies Matter more
in the Current Context 12

1.6 Concluding Thoughts 14

Chapter 2: FROM PHRONESIS 1.0 TO 2.0 17 — 38

2.1 Why Bother About Phronesis? Overcoming the Value of
Death with Phronesis 17

2.2 Towards Phronesis 2.0 26

2.3 Conclusions 33

Chapter 3: PHRONESIS IN STRATEGIZING 39 — 60

3.1 Introduction 39

3.2 A Review of our Business Environments Today 42

3.3 The Quiddity of Strategizing - and the need to Match
Approaches to the Situation 49

3.4 Corporate Bovarism as a Symptom of Management Errors 52

3.5 A New Model for Turbulent Times 54

3.6 Positioning the Complexity School of Strategizing 56

3.7 Conclusions 59

Chapter 4: PHRONESIS AND
INTERNATIONAL MANAGEMENT 61 — 78

4.1 Introduction 61

4.2 Learning from the Battle of Trafalgar 62

CONTENTS



4.3 Lessons Learned from the Battle of Trafalgar and their
Link to Management Studies 64

4.4 Volkswagen's Transnational Strategy 69

4.5 Conclusions 77

Chapter 5: PHRONESIS, SUSTAINABILITY AND GLOBAL
DEVELOPMENT 79 — 90

5.1 Overview 79

5.2 What are Current Global Development Priorities? 81

5.3 What are the Challenges of Assessing Progress with SDGs? 84

5.4 How Phronesis can be used for Research in SDG-related
Issues 86

5.5 Concluding Thoughts 89

Chapter 6: PHRONESIS IN SOFT SKILLS CURRICULA 91 — 108

6.1 Introduction 91

6.2 Integrating Soft, Hard, and Heart Skills for
Transformational Leaders 92

6.3 Finding Broad Sources of Inspiration 97

6.4 Substantiating Personal Development Journeys 100

6.5 Contextualizing Soft Skills Programs 102

6.6 Challenging Pyramid Thinking 104

6.7 Conclusions 107

Chapter 7: PHRONETIC MANAGEMENT RESEARCH 109 — 128

7.1 Introduction 109

7.2 What are some of the Challenges Facing
Management Research? 112

7.3 What should be the Direction and Purpose of
Management Research? 116

7.4 What is Phronetic Management Research (PMR)? 120

7.5 How can we Apply 'PMR' to Management Knowledge
Creation? 123

7.6 Conclusions 126



Chapter 8: PHRONESIS IN UNDERGRADUATE, GRADUATE,
AND EXECUTIVE EDUCATION 129 — 144

8.1 Introduction 129

8.2 The Need to be Level-specific in Course Delivery 130

8.3 The Need to Overcome Blind Spots - What gets Measured,
gets done 133

8.4 The Need to Ensure Four-directional Learning 137

8.5 The Need to Differentiate Learning Styles from a
Learning Culture 139

8.6 The Need to Prevent Untrained Program Managers,
Administrators, and Non-learning Experts from Taking Over 142

8.7 Conclusion 144

Chapter 9: CONCLUSIONS AND THE WAY FORWARD 145 — 152

ABOUT THE AUTHORS 153 — 157





 

 

 
 

 

Introduction – Why Should 

Management Studies Matter More? 

 
 

 

 

“Whereas young people become accomplished in geometry and 

mathematics, and wise within these limits, prudent young people do not 

seem to be found. The reason is that prudence is concerned with 

particulars as well as universals, and particulars become known from 

experience, but a young person lacks experience, since some length of 

time is needed to produce it. 

Aristotle1, 350 BCE 

1.1. Overview 

This quote illustrates a challenge in learning. Be in start-ups, high potential talent pools, 

or as part of accelerated nationalization policies, for example, in the Middle East, 

younger individuals get into crucial positions early. Also for more seasoned students 

and staff members, the question of how to become more prudent and wise is relevant. 

                                                           
1 From Nicomachean ethics, written by Aristotle (350 BCE) and translated by W.D. Ross (1976). 

Accessed http://classics.mit.edu/Aristotle/nicomachaen.1.i.html on 09/02/2017. 
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We need to address this question so that business schools and companies end up with 

the right talent, in the right quantities, at the right place, and the right time.  

The subject field of management, which is roughly 125 years old as a formally 

recognized knowledge discipline, has clearly not reached a stage of perfection yet. It has 

its own set of opportunities and challenges in shaping knowledge and practice to drive a 

sustainable world. The 125 years of research and enquiry about various issues at 

different levels – from frontline operational challenges to long-term strategic choices, 

and from functional improvement to macro-level relationship issues – lead to two core 

questions: What is the purpose of management and what should it be? Are we shaping 

management studies in a way that will sustain (and increase) acceptance and relevance? 

The growing gap between knowledge creation/dissemination and practice is a 

significant indicator of how the discipline of management studies has developed. 

Scholars are debating the relevance and purpose of management education, and it 

appears that management educators now experience the result of what we have done 

with great pace and pride over the last few decades in the name of a fast-changing world 

and “revolutionizing growth.” This chapter critically examines the reasons behind what 

has gone fundamentally wrong in knowledge creation and dissemination of 

management knowledge. Using arguments and examples, the chapter builds a 

foundation for why there is an urgent need to make the management education process 

more responsible in the current global scenario. 

1.2  The Nature of Management Studies and Emerging Issues 

Management as a knowledge discipline has three fundamental dimensions: the science 

of the discipline, the art and practical know-how of the discipline, and the “philosophy” 

of the discipline. It is disheartening to see that the first two dimensions have 

overshadowed and marginalized the most important last dimension, which should 

really set the pace and direction of management as a body of knowledge.  



   
Introduction – Why Should Management Studies Matter More? 3 

 
Another important dimension of management is its multi-disciplinary nature. The 

science and art of the discipline are based on insights drawn from different academic 

disciplines, including economics, commerce, psychology, sociology, mathematics, 

operations, and engineering. This is perhaps one reason why most of the knowledge 

creation in management appears to be largely influenced by knowledge creation in one 

or more of the allied disciplines, depending on the nature of the management challenge 

in a specific context. This has no doubt helped to increase subject-related knowledge and 

know-how, while the question of how to decide which knowledge to apply when and in 

which context so that the impact would be positive remained unanswered.  

For example, based on consumer psychology research, one may conclude that mobile 

messages with attractive incentives would encourage SMS replies by consumers, and the 

marketing management team of a mobile company decided to increase SMS traffic on 

the network by using this knowledge. After doing their research, they have fairly 

acceptable and valid knowledge about the point of time during a day that will attract the 

maximum consumer response. Based on this, the marketing team starts pushing 

messages with simple questions like “What is 2 + 2?” or “Who was the first prime 

minister or president of the country?”. Clearly, most people in the target group receiving 

these messages would know the answer, and the mobile network marketers know this. 

They also know that when such messages are linked to the chance to win attractive 

prizes, most people would reply (after all, they have good know-how, based on 

research).  

The campaign can result in millions of replies and a few people may also win prizes. 

However, what we don’t know, or simply don’t want to know or ignore, is who in the 

target group will be more likely to respond to such messages. It may be someone who 

survives on less than $1 or $2 a day, or another poor person who believes in the game of 

chance and answers a series of such messages, feeling hopeful. Although this practice 

may technically be acceptable in the regulatory framework in the given context, the 
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question is whether it is ethical and in the interest of the common good to motivate 

respondents in poverty-driven areas to take a chance and reply to endless series of 

questions and answers. By the time someone realizes that it is not going to be as simple 

as they thought, he or she might have spent a half-day’s or a full day’s earnings. 

Decision-makers on the management side should determine how their knowledge and 

know-how could be applied more responsibly. In turn, researchers should determine 

what type of research to undertake and what methodologies to follow to better 

understand the responsible use of knowledge and know-how in specific contexts, and 

how to share this information. Continuing with the same example, a high point is 

predicting increased market share of the mobile company based on an overwhelming 

SMS response and by using advanced analytical research tools. At the same time, the 

company simply seems to ignore how eroding respondents’ hard-earned money with 

such practices can sustain the continued use of their services, and even if they continue 

to use their services for particular reasons, whether it would be the right approach to 

build sustainable business for the common good. This is a small example of how 

management knowledge is applied to compartmentalize performance for short-term 

gains and then misses the larger part of a holistic growth vision that could have resulted 

in a more sustainable performance with mutual trust and higher moral considerations. 

Who is at fault – the consumer, the marketer, the researcher, or the entire system of 

knowledge creation, dissemination, and application in management? How can we make 

this system more responsible and sustainable? 

Let’s consider another situation. A senior business executive meets with key decision-

makers in a government and explains how constructing a new 500-mile road can 

promote industrialization and create employment in a certain area. Looking at the 

projected benefits of the project, the decision-makers are also convinced that this is 

going to benefit the larger number of people in society. However, they want to ensure 

the feasibility of the project, and need expert opinions. As the company as well as the 
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decision-makers in government feel strongly about the project, they engage a team of 

reliable experts to perform a feasibility study. Having been tasked with this huge 

research and consulting project, the experts know what is expected in terms of the 

required work and the desired outcomes (often implied but rarely mentioned in the 

terms of reference). Their study concludes that the project is likely to produce more 

benefits than is anticipated and is completely feasible in terms of its social, economic, 

and environmental impact, as researchers have used sound methodology that cannot be 

challenged. Based on the results, the project is approved and everyone is convinced of 

its positive outcome. The project may prove to be a failure in the long term, but the 

implementing company is happy, as they won huge business; government is happy, as 

they gained votes by demonstrating their commitment to development, employment 

creation and poverty eradication; the researchers are happy, as they received their 

consultancy payment and had an important decision based on their findings; and the 

people are happy, anticipating an outcome that will take them out of the curse of 

poverty. It’s a win-win situation for all, at least for the time being.  

However, once the cost overruns and project delays start, the project may be a failure 

that costs billions of dollars of public money. This may also have a negative impact on 

other stakeholders who considered partnering with this development project upon 

successful completion. Who loses? The researcher, the project manager, the government, 

or the taxpayer who helplessly sees the reality on the ground but can’t challenge anyone, 

as proven science and expertise can’t be challenged in any court of law and the decision-

making was done democratically and according to legal procedures. 

Who is morally responsible for such failures – the science, the user of the scientific 

knowledge, the scientists and experts, or those who over-expected and trusted the 

results and their promises? Is it not an example of knowledge myopia that ignores the 

larger dimension of the common good, the consideration of which may not always 

produce pleasant results to important and powerful stakeholders in the short term? The 
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more crucial question is whether we can rely on such science as a trusted partner 

concerning sustainability and the common good. What has gone wrong, and where? 

Many authors have questioned the state of knowledge creation and its relevance to 

ethical problem-solving in the discipline of management. Ghoshal (2005) explored the 

mechanism of how theory-building is done in management, and stressed the need for 

radical change in the way the current “knowledge eco-system” functions. Flyvbjerg 

(1998) is one of the pioneers in relating knowledge creation and adoption to power and 

rationality. We often assume that the science of human behavior is too scientific to be 

questioned for ethical testing. At the same time, we often ignore the fact that 

organizations, as collections of individuals with a common goal, develop and display 

characteristics that depend on the type of dominant stakeholders and their relative 

power influence over every person and everything in an organization. How their values 

and interactions change the characteristics of an organization over time also depends on 

other factors, including the context in which the organization operates.  

Flyvbjerg (2001) questions the way in which the blind adoption of epistemology 

challenges the true spirit of knowledge creation and adoption in the social sciences. 

Unfortunately, attempts to generalize and universalize social science knowledge 

contributed significantly to the growing distance between academia and practice, which 

challenges the very existence of the social sciences in its current form. Citing practical 

examples from his experiences and observations regarding mega-projects across the 

world, Flyvbjerg (2001, ibid.) provides strong evidence of an “ethical departure” in 

social sciences, and builds a case for a different method of knowledge creation and 

adoption.  

The discipline of management has not been free of this scientific social science culture, as 

it draws inputs from different social science disciplines. What can we do to get rid of this 

influence, and shape a management discipline that is focused on solving real problems 

realistically, with a strong ethical and moral guiding force? It raises questions about the 
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way in which we create knowledge and adopt it in practice, if we adopt it at all. It also 

indicates that in order to shape the discipline of management more responsibly and 

ethically, we need out-of-the-box research interventions with committed effort, not 

simply to publish in highly ranked journals but also to make an impact in the lives of 

billions who are directly or indirectly (and repeatedly) influenced by this intellectual 

power interplay, favoring selected groups of beneficiaries. The broader question is what 

we can do about it, and how. 

1.3  Restoring Lost Trust: What can we do about it? 

Reflecting on the findings of the 2014 Edelman Trust Barometer (ETB)2 that public trust 

in government officials was a low 36%, while in CEOs it was 43%, Hollensbe et. al. 

(2014,p.  1227) observed:  

“This public distrust is manifested, for example, in record fines imposed by the 

US Department of Justice of $16 billion on the Bank of America to settle 

allegations that it knowingly sold toxic mortgages to investors … Such high-

profile corporate misconduct has called into question the integrity of business 

and its leaders … This breakdown in trust not only undermines enduring 

connections with employees, customers, suppliers, and society in general; it also 

impedes the ability of business to engage in the risk-taking needed to innovate 

and contribute to social and economic development.” 

The question is not only about deteriorating business integrity and the resulting 

declining public trust in business and government – stakeholders in management 

                                                           
2 Founded in 1952 by John Edelman, this public relations company is engaged in a number of 

activities, including a public trust survey, which they refer to as the Edelman Trust Barometer. 

The 2014 Edelman Trust Barometer was a 27-country survey about public trust in different 

societal institutions. The survey had more than 33,000 respondents in the different countries. For 

details of the current Edelman Barometer, refer to https://www.edelman.com/trust2017/ 

 

https://www.edelman.com/trust2017/
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studies face three major issues. First, how and why does business misconduct take place 

when vigilant research groups in academia and government are actively exploring the 

realities? Second, how does misconduct like the introduction of harmful products pass 

feasibility tests and other checks before they reach consumers? Finally, have 

management researchers and educators failed to ensure the trusted and ethical conduct 

of business leaders?  

The ETB 20173 shows further deterioration in public trust, with trust in CEOs at 37% and 

government trust at 29%. Trust in media, which is considered the fourth pillar of 

democracy, is also low. At the next level, the ETB indicates another serious issue of 

declining trust in two important societal institutions – business and government. Is it not 

a reflection that also points out that the public observes and absorbs the nexus between 

these two important institutions? If so, can we consider it to be sustainable for society in 

general and business and government in particular? What role can management studies 

play in restoring this trust, and how?   

Hollensbe et. al. (2014, p. 1229) comment that this “trust deficit” reflects a fractured 

relationship between people and business. It is implied that a business that operates in a 

society with harmful practices and conduct would not make the society sustainable. 

Could we imagine a sustainable business in a society that is not sustainable, due to the 

continuous harm the business creates and causes? How can we avoid this scenario? 

Hollensbe et. al. (2014, p. 1229) emphasize the need to connect management research to 

the larger issue of the common good, instead of emphasizing only short-term returns 

and profitability. In the paradigm of a scientific research focus in management, how can 

the common good become a driving force?  

Authors propose that organizations could achieve their broader purpose sustainably by 

following six main values: (1) dignity, i.e. viewing each person as someone, not 

                                                           
3 Ibid., refer to https://www.edelman.com/global-results/  

https://www.edelman.com/global-results/
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something; (2) solidarity, i.e. recognizing that other people matter; (3) plurality, i.e. 

valuing diversity and building bridges; (4) subsidiarity, i.e. exercising freedom with 

responsibility; (5) reciprocity, i.e. building trust and trusted relationships; (6) 

sustainability, i.e. being stewards of people, values and resources (Hollensbe et. al., ibid., 

pp. 1229-1232).  

It is imperative that the process of knowledge creation and dissemination in 

management must be reoriented to take the lead in restoring lost trust and building 

sustainable and socially responsible organizations. But doesn’t it require changing the 

conventional research system approach that enjoys the confidence of stakeholders in the 

current system? With any effort to change the existing paradigm and the accepted 

conventions, available alternatives must have been demonstrated, as we have to cross 

the “scientific paradigm” to something that could be more powerful and sound in terms 

of both relevance and rigor. This calls for fresh thinking in the way we create and 

disseminate knowledge in management, if we really are serious about business 

sustainability through social sustainability in the language of business.  

1.4   How can we be more Responsible Around Management   
        Knowledge Creation? 

The process of knowledge creation in management, i.e. management research, is an 

outcome of the methodology we craft for this purpose. As discussed earlier, the 

methodology in management research is largely influenced by the methods used in the 

other disciplines. Social science research methods have a distinct impact on the research 

process in management. Can we consider management as an independent discipline 

with its own methodology? If so, what should the approach be and what should 

management research focus on: functional improvement, scientific insights, the know-

how or art of the discipline, or the broader question of how the science and art of 

management can be combined in the interest of the larger common good in this context? 
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Tripathi (2012) stresses that knowledge creation in the guiding disciplines of the 

management field influences knowledge creation and adoption in the management 

discipline significantly. The emergence of management as an independent knowledge 

creation discipline calls for developing a research framework that optimizes knowledge 

adoption in the discipline to suit the context. In other words, we can say that the 

research method in management should have ethical checks regarding what knowledge 

is needed in a specific context and how this knowledge can be adopted responsibly.  

This implies that the research methodology in management cannot be limited to validity 

and reliability constraints for the sake of producing academically rigorous scientific 

information, but should be expanded to filter the right information for the right use in 

the right context. But can it be done without innovating the way knowledge is created 

and adopted in the discipline of management? The bigger question is how such 

innovation can be introduced, and at what level of management research. This also 

indicates the strong need to change the paradigm of research in management. But how? 

Flyvbjerg (2004) proposed the innovative phronetic planning research framework for 

responsible planning in the field of management. The framework is developed on the 

basis of phronesis, which Aristotle considered to be the highest intellectual virtue. By its 

very nature, planning is an intellectual process of a series of decisions. Koontz (1961, pp. 

180-181) stated that decision-making is one of the major schools contributing to the 

development of management theory. Prof. Flyvbjerg also suggests the need to 

continuously distill and refine knowledge to suit its context, instead of adopting 

knowledge at face value.   

“One of the understandable sources of inferiority of the social sciences is the 

recognition that they are inexact sciences. On the other hand, even the so-called 

exact sciences are subject to a great deal of inexactness, have principles which are 

not completely proved, and use art in the design of practical systems and 

components. The often-encountered defeatist attitude of the social sciences, of 
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which management is one, overlooks the fact that management may be explained, 

practice may be improved, and the goals of research may be more meaningful if 

we encourage attempts at perceptive distillation of experience by stating 

principles (or generalizations) and placing them in a logical framework (Koontz, 

ibid., p. 187).” 

Flyvbjerg (2004) confirmed this by suggesting a departure from purely rational and 

scientific planning to higher-order planning with a strong ethical component. Moving 

from the accepted conventional approach to phronetic planning requires addressing a 

number of research-related questions, and Flyvbjerg (2004) provides a sound alternative 

that aims to address the larger cause of the collective or common good in the context. 

Planning serves as a foundation of the management process, therefore similar 

innovations can be extended across the research, related to other functions of 

management.  

Reflecting on the clarification of management knowledge, Koontz (1961, p. 188) suggests 

some criteria to remember: usefulness of the theory in improving practice; scope of the 

theory in terms of a manageable area of knowledge and inquiry; ability of the theory to 

provide direction to research and teaching; ability to avoid semantics and jargon; ability 

to connect with a part of the large universe of knowledge. This implies that one of the 

main roles of management knowledge is to improve the practice of management in a 

given context within a defined scope. In doing so, the interconnectedness of 

management theories with other domains of knowledge should be appreciated.  

While improving the practice, we cannot simply focus on one stakeholder or a few 

powerful stakeholders – the theory should rather contribute to improving the practice of 

producing the common good. To accomplish this, the discipline of management needs to 

have an independent research approach that maintains the interdisciplinary knowledge 

balance on the one hand and aims to evolve management practices for the common 

good on the other hand.  
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Flyvbjerg (2004) demonstrates how phronetic-driven research can be successfully and 

effectively used to achieve this in the context of planning. If it can be accomplished in 

planning, why not in other functions that are connected to planning, continually using 

the decision-making procedures? This triggers the need to explore the way forward to 

search for a more responsible approach to management research. This will result in 

knowledge creation that benefits wider groups of stakeholders instead of focusing on a 

few powerful players with the capacity to change the rules of the game. This requires the 

ongoing questioning of the way we create and use knowledge in the context of 

management, as well as efforts to bring suitable alternatives with demonstrated capacity 

to offer an alternative approach to responsible management research. 

1.5   Why we Need to make Management Studies Matter More in  
 the Current Context 

Aristotle reasoned on politics:  

“… for it is this that ordains which of the sciences should be studied in a state, 

and which each class of citizens should learn and up to what point they should 

learn them; and we see even the most highly esteemed of capacities to fall under 

this, e.g. strategy, economics, rhetoric; now, since politics uses the rest of the 

sciences, and since, again, it legislates as to what we are to do and what we are to 

abstain from, the end of this science must include those of the others, so that this 

end must be the good for man.” 

Aristotle4, 350 BCE 

He observed that the state is responsible for ensuring what knowledge is created and 

adopted, contributing to the larger cause of the common good of the people and society. 

Rising capitalism and a subsequent shift in practical power to businesses (wealth-

                                                           
4 From Nicomachean ethics, written by Aristotle (350 BCE) and translated by W.D. Ross (1976). 

Accessed http://classics.mit.edu/Aristotle/nicomachaen.1.i.html on 09/02/2017. 
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creating institutions) to determine what is good has changed the dynamics in today’s 

context. Irrespective of the context, there appears to be consensus among people in 

government as well as business that development per se is good. They seldom question 

what development is good and for whom it is good (Flyvbjerg, 2004). This imbalance in 

ethical reasoning about development cannot produce sustainable results in any context, 

but although people are aware of this reality the pace of promoting development simply 

continues to accelerate.  

The discipline of management has continuously grown to contribute to the objective of 

improving the performance of organizations, at least over the last 125 years. 

Governments as well as for-profit and not-for-profit organizations have successfully 

used management knowledge to improve productivity and performance. The discipline 

of management evolved to support the established agenda of growing capitalism. In this 

process, knowledge creation in the discipline seems to have departed from one of the 

main objectives of improving the agenda for larger common good. This has triggered 

adjustments in the knowledge creation process to suit the objectives of powerful and 

dominant knowledge users of management. 

Rising tensions across the context, including (but not limited to) the fight for resources, 

conflict about gaining power to influence, and the never-ending desire to control the 

flow of wealth, challenge the values of modern civilization. If we combine these tensions 

with the growing impact of management across all types of organizations, can we afford 

to ignore the role of management knowledge creation and adoption in shaping a more 

responsible world? If not, what steps should be taken and how should this revolution be 

started? 

With the launch of the United Nations Sustainable Development Goals for 2015 to 2030, 

the global development agenda shifted significantly. Economic development is still 

important, but at the same time it is recognized and widely accepted that social and 

environmental balance are equally important to sustain the advantages of economic 
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development. Under the changing direction of global development, can we still afford to 

solve development problems by applying the conventional approaches of management 

that evolved and matured for an entirely different set of priorities, determined by a 

selected few? Would it be appropriate to work for an agenda of poverty eradication, 

responsible production and consumption, decent work and employment or zero hunger 

with existing approaches of managing with a wealth maximization approach? 

Can we still rely on the old methods of feasibility testing that are geared to benefit 

selected wealth creating institutions and a few powerful decision-makers who are 

indirectly rewarded by these wealth-creating players? Should we not radically change 

the way we used to manage our institutions? The desired shift leads to changes in 

management research that can be considered the core of developing management 

practice. Therefore, attempts to shape a responsible world in line with SDG priorities 

start with the urgent need to change the approach and assumptions in management 

research.  

1.6 Concluding Thoughts 

The discipline of management has great opportunity and scope to lead the desired 

transformation to a new sustainable world, with the line of caution that it should be 

used responsibly for the greater good. We have seen tremendous growth in business 

organizations in the last century, with the influence of this growth largely appearing to 

change the direction of knowledge development in the subject field of management. It 

started serving the cause of strengthening its direct or indirect sponsors instead of also 

guiding and improving the practice of management for the common good. This 

happened with the deliberate adoption of certain ways of knowledge creation that 

suited the requirements of powerful stakeholders effectively and efficiently. Because of 

the emergence of this strong eco-system, any effort to improve knowledge creation in 

management did not appear to produce the desired result. Now that the world has 
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realized the need for balanced development across the globe and has accordingly 

committed to the SDGs, the discipline of management has a new opportunity to shape 

more responsible conduct. This requires changes in the way we manage organizations, 

mainly rooted in the mechanism of how we create knowledge in the discipline of 

management. With collective will and effort, the direction of management studies 

cannot only be changed, but its relevance can also be restored by becoming a more 

credible and responsible subject field that is focused on the larger cause of the common 

good.  

Inspired by the pioneering work of Bent Flyvbjerg, this book explores different issues 

related to a more relevant and responsible approach to management. As explained 

earlier, we analyze these issues with a focus on how a responsible knowledge creation 

and adoption process can be strengthened by changing the existing approach and 

paradigm of management research. In the following chapters, we present an alternative 

research approach to responsible management knowledge creation and use that will also 

address the larger ethical issues in defining the scope and aim of management research. 

Earlier, scholars addressed these research issues in the context of social sciences and 

political science by focusing on research-related issues in these disciplines. The 

significance of current work lies in recognizing management as a separate body of 

knowledge with distinctive characteristics and debating the issues relevant to shaping 

this discipline with the required changes in management research. The next chapters are 

devoted to exploring how to make management studies matter more and becoming 

responsible for shaping a sustainable world. We hope these thoughts will trigger further 

dialogue about this important issue of relevant and responsible management studies. 
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