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PREFACE
The aim of this book is to give an overview of Organisational
Behaviour to the students by providing explanation about the concepts
and theories of organisational behaviour. This book provides insights
about how to create more efficient business organisations. It deals with
skill

improvement,

employee

motivation,

nature

of

employees,

organisational environment, utilisation of resources and goodwill of the
organisation.
This book caters to the need of MBA-I Year students and is designed
as per the revised syllabus of Savtribai Phule Pune University. This book
will help MBA course students to form a firm foundation of conceptual
framework and managerial aspect by providing better understanding of
the theories of organisational behaviour.
In this edition of OB at the end of the chapters, MCQs are provided
to help students prepare better for their university exams.
Feedbacks and suggestions will be welcomed.
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2. To obtain frameworks and tools to effectively analyse and approach various
organisational situations.
3. To reflect upon your own beliefs, assumptions, and behaviours with respect to how
individuals, groups, and organisations act in order to expand your options of approaches
and increase your own effectiveness.
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UNIT

Fundamentals of OB

Introduction to OB
Organizational Behavior (OB)
Organization Behaviour is related to individuals, group of people working together in teams. The
study becomes more challenging when situational factors interact. The study of organizational
behaviour relates to the expected behaviour of an individual in the organization. No two individuals
are likely to behave in the same manner in a particular work situation. It is the predictability of a
manager about the expected behaviour of an individual.
Organizational behavior (OB) is the study of the way people interact within groups. Normally
this study is applied in an attempt to create more efficient business organizations. The central idea of
the study of organizational behavior is that a scientific approach that can be applied to the
management of workers. Organizational behavior theories are used for human resource purposes to
maximize the output from individual group members.
While organizational behavior as a field of academic study was not fully recognized by the
American Psychological Association until the 1970s, its roots go back to the late 1920s when the
Hawthorne Electric Company set up a series of experiments designed to distinguish how changes in
environment and design changed the productivity of their employees.
Their various studies, conducted between the years of 1924 and 1933, were broad and
meticulously measured over large periods of time. The studies included the effect of various types of
breaks (lots of small breaks, a few long ones, etc.) on productivity, productivity in isolation, and
productivity in varying levels of light. The most famous finding resulting from the Hawthorne Studies
is what is now called the Hawthorne Effect, the change in behavior of a test subject when they know
they are being observed.

Organisational Behaviour
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Functions of Management
Management is problem solving process

CREATIVE
Problem
Solving

1. Management Skills
Technical skills: Technical people. Technical skills are concerned with what is done. These
pertain to knowledge and proficiency in activities
These skills involve methods and procedures. It involves working with specific tools and
techniques.
Human Skills: It is also refered to human relation skills, involves to work effectively with others
to a person to person basis for accomplishment of ganizational objectives.
Such skills are required to motivate and lead people in the organization in such way that not only
personal satisfaction is achieved but organizational objectives are also achieved.
Conceptual Skills: Conceptual skills, or general management skills, are concerned with why
things are done?
This skill refers to the ability to see the whole picture; to recognize significant element in a
situation and to understand the relationship among these elements.
Why such skills are necessary?
Such skills are necessary to deal with


Abstractions



To set models



To formulate plans

1.

Thus technical skills deal with things (Supervisory level)

2.

Human skills deal with people (Middle level)

3.

Conceptual skills deals with ideas (Top level executives)
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Managerial Roles
To meet many demands of performing their functions, managers assumes multiple roles.
Henry Mintzberg has identified ten roles, which are common to the work of all managers.
These 10 role are divided into 3 groups
1.

Interpersonal role

2.

Informational role

3.

Decisional role
The Managerial Roles
Interpersonal

Informational

Decisional

Figurehead
Leader
Liaison
Monitor
Disseminator
Spokesperson

Provide
Information

Entrepreneur
Disturbance Handler
Resource Allocator
Negotiator

Process
Information

Use
Information

Before studying organizational behaviour lets see what is an organization.
Ours is a world of organization. Organization plays a leading role in our modern world.
According to Etzioni “We are born in an organization, educated by organizations and most of us
spend much of our lives working for an organization.”
Peter Drucker observes, “young people today will have to learn organizations the way their
forefathers learnt farming.”
Our society is composed of many different health, religious, political, industrial, governmental,
social and educational organizations. These organizations affects our lives in important ways. Our
health, well-being, education, security and standard of living depends on how effectively these
organization achieve these objectives.
Dictionary meaning of organization - An organized group of people, e.g., a business, action of
organizing, a systematic arrangement or approach
The term organization is a word that can be used in a number of ways
1.

Organization as the activity: It is an important function of management

2.

Organization as a process
Work is to be identified and group work has to be performed.
One should define and delegate the responsibility and authority of work.

Organisational Behaviour
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Also one has to establish proper/smooth relationships for the purpose of enabling people to
work most efficiently (together) for accomplishment of objectives
3.

We can also speak of an organization as a thing: People who are united for the common
purpose.

4.

Organization is also viewed as a open system where there is a coalition of shifting interest
group that develop goals by negotiation, the structure of coalition, its activities and its
outcome are strongly influenced by environmental factors
Robbins (1986) defines an organization as a consciously coordinated social unit composed of two
or more people, that functions on a relatively continuous basis to achieve a common goal or set of
goals.
Who creates these organization?
An individual or a group of people who believes that they possess the necessary skills and
knowledge, forms an organization to produce goods and services.
An organization allows people to jointly increase specialization and division of labour use largescale technology, manage the external environment, economize on transaction costs and exert power
and control  all of which increase the value an organization can create.
5. Reason why organization exists
INCREASED SPECIALIZATION
AND DIVISION OF LABOUR

USE LARGE-SCALE
TECHNOLOGY
Organisation
allows people
jointly to:

MANAGE THE EXTERNAL
ENVIRONMENT

Increases the
value that an
organisation
can create

ECONOMIZE ON
TRANSACTION COSTS

EXPERT POWER AND
CONTROL

Role of OB
OB helps the organization to achieve effectiveness in their activities.
Organization as stated earlier comprise people and organization behaviour helps in utilizing these
resource for achieving organisational effectiveness.
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Why to study human behaviour.
 Humans are physically alike but not behaviorally.



Same person behaves differently in different situations. This is due to the influence of
various factors.

Man Models
1. Economic man
2. Social man
3. Organisation man
4. Self-actualising man
5. Complex man

Human
behaviour

6. Impulsive man
7. Compulsive man

1.

Economic man: Mans behaviour is based on his income level, salary level.

2.

Social man: Man lives in a society. Man is a social animal. He creates social relationship
with other members.

3.

Organisation man: People live in a society by cooperating and interacting with each other,
while employers in an organization, work and live along with other by cooperating,
interacting and associating with others.

4.

Self-actualising man: Employees are satisfied most, when they achieve and create
something special. This man behaves constructively and efficiently

5.

Complex man: A person who behaves differently and behaviour is not understood by
anyone easily. Man behaves according to certain pattern.

6.

Impulsive man: Acting without thinking ahead (immediate and quick action)

7.

Compulsive man: Does not act or react quickly, various factors are considered and behaves
in more desirable way
Our society is composed of different organisation, these are
1.

Health

2.

Religion

3.

Political

4.

Industrial

5.

Governmental

6.

Social

7.

Educational organisation

Organisational Behaviour
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Nature of Man
People may be similar or dissimilar with each other in
1.

2.

3.

Physical features like
(a) Height
(b) Weight
(c) Body structure
(d) Facial dimension
Psychological factors like
(a) Attitudes
(b) Values
(c) Opinion
(d) Perception
(e) Leadership
Social factors like
(a) Activities
(b) Shyness
(c) Interactive

4.

Human resources like
(a) Skill
(b) Knowledge
(c) Abilities
(d) Commitments
(e) Beliefs

Factors Affecting Individual Difference


Individual differs from one to another. Individual behaviour is a complex phenomenon.
We should understand the total human being by studying the total man concept.

E.g. Some individuals prefer challenging and risky jobs while other prefer routine and secure jobs.
Similarly people differs in tolerance for
1.

Tension

2.

Stress

3. Ambiguity
Thus, individuals differ from each other within a broad spectrum i,e., entire range of belief ideas.
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Factors affecting individual difference

Environment

Hereditary

 Age
 Physiological
 Psychological

1.

 Physical factors
 Sociocultural factors
 Economic factors

Situational

 Organisational
 Physical
 Job variables

Hereditary factors: People do not have identical hereditary factors.
Hereditary factors include
(a) Height
(b) Weight
(c) Skin and other physiological factors and psychological factors

2. Environmental factors:
It includes
(a)

Physical factors: Include climate, demographical factors, etc.
The body structure and facial, skin colour, hair, etc., vary from one geographical area to the
other. Structure of a people vary, is based on the physical factors eating habits, dressing
habits depends on cultural factors.

(b)

Sociocultural factors: Sociocultural factors include the family, neighbourhood school,
college, university, working place and other social groups and institutions transmitting
sociocultural values. Attitudes, likes and dislikes, aspirations, moral standards, living habits,
eating habits, dressing and habits of treating others.

(c)

Economic factors: Economic position of a person influence different aspects of his
development, i.e.,
(i) Physical
(ii) Motivational
(iii) Emotional
(iv) Social
(v) Educational
(vi) Living
(vii) Career and Interacting with each other

(c)

Situational factors: Situational variables are affecting individual difference which
includes:(i) Types of organisation or institute
(ii) Types of supervision
(iii) Training received

Organisational Behaviour

8

(iv) Type of incentives
(v) Social and cultural environment at workplace method of work, work design, condition
of equipment and machinery and physical work environment.
Implication: A conclusion that can be drawn from something, a possible effect, inducement in
something conclusive.

Implications of Individual Difference
The individual difference result in variations in individual behaviour and performance in terms of
1.

Perception

2.

Personality

3.

Motivation and Other behavioural issues.

Different Job Needs Different Behaviour
Individual with different behavioural patterns are essential to perform the jobs which need varied
behaviour.
There is a research study conducted at Texas Instruments establishes that different types of
individuals prefer different behavioural and managerial patterns.
They are
1.

Tribalistic: This category of people prefer directive, strong leadership from their boss.

2.

Egocentric: This category of people desire to work alone in their own entrepreneurial style.

3.

Socio-centric:This category people seek social relationship from their job.

4.

Existential: This people strive for satisfying the growth and self-fulfilment needs from their
jobs.
Management should understand the individual difference in order to understand their behaviours
and assign appropriate jobs to the individual based on their behaviour.
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Skills Necessary to Understand OB
Ability to manage self
Good communication
Good decision taken
Capable of managing change
Confidence of managing team

Understanding
of
OB

Ability to approach key
organisational and strategic issues
with an open mind

Ability to incorporate values and
ethics while taking decision and
handling employees

What is Organisational Behaviour?
According to the views of top executives the single biggest reason for managerial failure is poor,
interpersonal skills it is found that many senior managers have some types of difficulty with people.
The discipline, which studies interpersonal skill or peoples skill is widely known as
organizational behaviour.
In today’s world, competition at workplace is increasing, managers cannot succeed on their
technical skills alone to develop good people skill.
Robert Katz has identified 3 management skills
1.

Technical skill

2.

Human skill

3.

Conceptual skill

Organisational Behaviour
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Fundamenal Concept of OB
OB begins with fundamental concept which moves around the organizations peoples nature.
Nature of People
Individual
Difference

Motivation of
Employees

Caused
Behaviour

Perception

Dignity
of
Human

Whole Person

Desire for
Involvement

O.B

Nature of Organization
Ethics
Organization is a Social
System

Mutuality of
lnterest

Nature of OB
In any organisation, main goal of business is to succeed. Organizational behaviour studies have
become more important today than in previous years because corporation must learn to adapt to the
rapidly changing business cultures that have stemmed from a competitive and fast paced market. In
todays business world, managers are paying more attention to how employees react to situations rather
than if they respond. They are beginning to view OB as intricate piece of training and development of
the workforce. Since a manager needs to get his job done by the others, to have an OB skill becomes a
valuable talent. As the environment of business is going on changing. The role of managers have
become more sensitive.
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Nature of Organisation

Organisation is a
social system

Its a social system because
people join organisations for
attainment of common objectives

Individual belongs to society. So
when changes takes place in a
society, it reflects the behaviour
of individuals and creates an
impact on over all organisation

Mutual
Interest

Every organisation need people
and people need organisation so
when employee joins an
organisation it is his as well as
managements mutual interest

Ethics

Always to retain a good
employees, management need to
give a ethical treatment

Personal objectives of individual
and organisation are being
achieved

The discipline of OB is concerned with identifying and managing the attitudes and actions of
individuals and groups, looking particularly at how people can be motivated to join and remain in the
organisation.
Organisational Behaviour is to understand, predict and control human behaviour at work.
－Fred Luthans

Organisational Behaviour
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Nature of People

Whole person
Motivation to the members

Individual
differences

Perception

Management has to
understand each
individual differently
each member is
different from others.

Every member look
towards the situation
differently same object
will be perceived in 2
different ways.

Every member existing in a company has a
need and desire to fulfill the need, so they
perform well in the organisation.
Intriasic and Extriasic motivation is required
to maintain work.

When person is
hired, we hire him
as a whole person
Employe e is by
causes his
emotions
economical
conditions

eg., an apple is a fruit
and also a company

Desire for indeuemetn

People have a desire of being fully
efficient in certain cases, where
challenges has to be fulfilled
successfully. Opportunities should
be provided by management

Dignity of
Human

It’s a concept of giving respect. every
employees must be valued and
appreciated for their skills and activities.

Importance of OB
Understanding of self and others.
1.

Individual Behaviour

2.

Interpersonal Behaviour

3.

Group Behaviour


Motivation of human resources



Effective commnication (Behvioural science helps to improve commnication)



Effective organizational climate.: According to Campbell, “Organisational climate can
be defined as a set of attributes specific to a particular organisation that may be induced
from the way that organisation deals with its members and its environment. For the
individual members within the organisation, climate takes the form of a set of attitudes
and experiences which describe the organisation in terms of both static characteristics
(such as degree of autonomy) and behaviour outcome and outcome- outcome
contingencies.”
Thus, organisational climate is a relatively enduring quality of the internal environment
that is experienced by its members, influences their behaviour and can be described in
terms of the value of a particular set of characteristics of the organisation. It may be
possible to have as many climates as there are people in the organisation when
considered collectively, the actions of the individuals become more meaningful for
viewing the total blow upon the climate and determining the stability of the work
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environment. The climate should be viewed from a total system perspective. While
there may be differences in climates within departments these will be integrated to a
certain extent to denote overall organisational climate.

Scope of OB


Individuals (differs in personality, perceptions, values and attitudes)



Group of Individuals (group conflicts, communication, structure, power and politics)



Organisation structure



Impact of personality on performance



Employees motivation

 Leadership
1. OB is the study and application of knowledge about how people, individuals and groups acts
in an organizations.

2. O.B is a field study that investigates the impact that individual groups and organizational
structure have on behaviour within the organization for the purpose of applying such knowledge
towards improving organizational effectiveness.
3 main elements
1st OB is an investigative study of individuals and groups.
2nd Impact of organizational structure on human behaviour.
3rd Application of knowledge to achieve organization effectiveness.
These factors are interactive in nature and the impact of such behaviour is applied to various
systems so that the goals are achieved.
Why is the nature of OB investigative?
To establish cause and effect relationships.
3. OB is defined as “the study and application of knowledge about human behaviour related to
other elements of an organization such as structure, technology and social system (L. M. Prasad)
4. OB is a systematic study of the actions and attitudes that people exihibit within organization.
－Stephen P. Robbins

3 key levels of analysis in OB
Organisation
Group

Individual

