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PREFACE

Nowadays, different teaching pedagogies are used to impart training and education. Case
study method has gained more popularity and is widely accepted in B-Schools and corporate
trainings. In this book. we have made an effort to editing 30+ case studies to facilitate both
teachers and students of management education. Editing this book has been a lot of learning for
us and we sincerely hope that the reader will get value out of it. We have tried to strike balance in
presenting the concepts and applications both, of some of the new ideas. We also encourage you
to adopt a similar, open and critical, stance while reading this book. We hope this small effort will
make teaching learning through case method enjoyable.

Generally, most of the cases are developed with the help of data collected from interviews of
officials and various sources like websites of respective companies, newspaper articles, academic
journals, etc. Since case studies are widely used in management education, we hope that this new
title will make a valuable contribution to widen the use of the case study method. This case book
is intended not only for management students, but also for academicians, consultants and industry
practitioners.

You are welcome to email us your thoughts and comments while you are reading this book
or afterwards.
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DISCLAIMER

The compilation of business case studies has resulted from the case study
workshop organized by Jamnalal Bajaj Institute Management Studies. More than 50
participants attended the workshop over a period of week during the COVID-19
lockdown period. This collection of case studies focuses the issues relevant and
important for teaching and training of management students in the different functional
areas of business.

This compilation of case studies is an academic exercise and should be
considered as such. These cases do not propose to hurt the sentiments of any
individual, organization, community, or any association of people or it is not intended
to put any such entity into disputes.
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Dr. Srinivasan R. Iyengar1

Management instruction involves the development of a set of philosophies, approaches,
skills, knowledge and techniques. Lectures and readings are the most efficient way to acquire
knowledge and to become informed about techniques. Exercises or problem sets are an excellent
way to begin to learn about the application and limitations of techniques. But the development of
philosophies, approaches and skills is best served by the case method which can also help to
provide knowledge and experience with techniques.

The case method of management instruction is the best way to learn a skill to practice in a
simulation-type process. The case method is built around the concepts of metaphors and
simulation. Each case is a description of a real business situation and serves as a metaphor for a
particular set of problems. A case study may constitute a valuable instrument for teaching and
examining business related disciplines.

Application and utilization of case studies has been discussed at length in the academic
literature. Case studies can be employed not only for teaching but also for research purposes. Case
studies provide an essential and desirable link between research and teaching, thereby facilitating
research-led instruction. Researchers entered the academic vocabulary originally as teaching tools,
with the aim of bringing reality into the classroom. Commencing with Harvard Law School’s
introduction of case studies in 1870, they have proliferated as a method of instruction in medicine,
law, business and management.

Types of Case Studies
Teaching cases in business-related disciplines describe either real or made-up situations

which should demonstrate the complexity of organizational life or application of certain theories
to the decision-making process. A teaching case is usually a story introducing real people, and
involving the audience in the solution and sometime hypothetical in nature too.

How to Prepare a Case Discussion?
The case method is demanding of both teachers and students. Students who are involved in

each case analysis and discussion, and attempt to generalize their learning across cases, gain the
most from the process. Each student should strive to develop the ability to ask “the right questions
about each case.” The instructor may provide specific questions for each case.

1 Associate Professor at JBIMS in the area of Marketing and Strategy.
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Case process consists of seven steps:
1. Identify the key problems and issues.
2. Sort out the relevant consideration of each problems.
3. Do appropriate qualitative and quantitative analysis.
4. Develop the set of recommendations based on the facts.
5. Discuss the case with others in actively participate in group discussion.
6. Observe and listen the group discussion.
7. End-of-class generalization about the learning.
Each of these steps asks the participant to perform different activities. There is no “one ideal

way to approach a case,” some generalities can be drawn. Student gains the most and actively
plays the role of the protagonist. By actively reading the case, the student begins to learn how to
analyze a management situation and develop a plan of action. By participating in an involved
manner in the case discussion, the student learns to commit himself or herself to a position easily,
and to express that position articulately. The core of management decision-making consists of the
processes of analysis, choice and persuasion.

Benefits of Case Discussion
Teaching cases are a part of the movement to intensify the linkages between classroom and

experiential learning or to utilize modern approaches to examination. Solving case studies,
particularly in groups also impacts positively on student motivation, supports discussion and
negotiation skills, and enhances student abilities to work in a team.

Learning from others’ experience: Case method is not only the most relevant and practical
way to learn managerial skills, but it is also exciting and fun. The case method calls for discussion
of real-life situations that business executives have faced. Case writers have written up these
situations to present with the information available to the executives involved. When students
discuss their cases, they will analyze the situation, decide what they would do, and come to class
prepared to present and support their conclusions.

Analytical skills: Case discussions will help the students to sharpen analytical skills, since
they must produce quantitative and qualitative evidence to support case recommendations. Every
case has certain specific objectives. In case discussions, instructors will expect participants to
achieve certain objectives by defending arguments and analyses. Students will hone problem
solving and ability to apply their concepts into application rigorously.

Multiple solutions: Most important benefit of using cases is students will learn how to
determine the real problem is and to ask the right questions. Answers are relatively easy to find,
but asking good questions is the most critical skill. In class discussions, students are expected to
bring to bear their expertise, experience, observations, analyses, and rules of thumb. Each
students contributes identifying the main problems in a case, analyzing them, and proposing
solutions is as important as the content of the case itself. The lessons of experience are tested as
different participants present and defend their analyses, each based on different experiences and
attitudes gained by working in different jobs. Group of students will handle with common
problems, interdependencies, organizational needs, and the impact of decisions in one sector of an
organization upon other sectors.
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Builds Teamwork and Communication
Students at business schools need more emphasis on building communication and

collaboration skills in order to better integrate the material they are presented. Solving the case in
group partnership represents an opportunity for students to observe a team approach to decision-
making firsthand. When asked to comment on the success of General Electric, a multi-business
company with operations around the globe that has been successful for 120 years, former
Chairman and CEO Jack Welch attributed much of the company’s progress to teamwork.
Feedback from such employers of business school graduates is causing this change in business
education.

Teaching Case Studies
Case method teaching as “the art of managing uncertainty” — a process in which the

instructor serves as “planner, host, moderator, devil’s advocate, fellow-student, and judge,” all in
search of solutions to real-world problems and challenges. Successful instructors simultaneously
manage content and process, and they must prepare rigorously for both.

Nowadays, teaching case studies commonly accompany textbooks or are published in
separate volumes. More complex case studies are offered in compilations or individually through
case clearing houses. Teaching cases illuminate an important event or offer an opportunity to
solve a problem. Case studies focused on problem solving introduce situations that allow for
application of specific techniques or theories and promote decision-making skills. Teaching cases
are written to pull students into the problem and to make them ask: What would I do in that
situation? Some cases, mostly those used in advanced courses, leave it to students to determine
what the problem might be, what aspects are relevant, and which tools are most appropriate –
adopting a problem-based learning perspective.

Case authors have to ask themselves who their audience and what the purpose of their case
study should be. Creating a teaching case deals with decision-making situations corresponding
with the theoretical topic, type of the course and intended level of depth. A teaching case may
encourage students to assess behaviors of case actors, suggest solutions in accordance with the
theoretical apparatus, determine what factors and resources are conditional to the proposed
solution, or offer several alternative solutions to the problem. Cases for advanced courses contain
typically more peripheral material and give a more complete picture. Preparing more
comprehensive cases is often more demanding and difficult.

Many teaching case studies are based on actual life situations, in which one or more authors
were involved or which they heard about first-hand from the protagonist. For teaching purposes,
cases based on primary information can be framed to preserve anonymity of actors or information
sources. Evaluation of whether the evidence is sufficient can lead to a further (or repeated)
contact with actors or to subsequent more thorough outside research. Combination of various
information sources, termed triangulation or confirmatory and supplementary multisourcing,
increases authenticity and accuracy of the teaching case.

Contact and discussion with protagonist is often just informal. Harvard-style cases typically
introduce situations from the protagonist’s point of view in order to involve students in the
problem. Other teaching cases may be written more factually. In the end of the case, there are
often questions which guide student thoughts and hint at the theories or tools needed to solve the
case. Harvard-style cases would not have any questions in the end.
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Case should be a living organism, where periodic updates, reformulation and improvement
happen regularly. Pilot testing and assessment of a case can be done through a standard collegial
review process or in the classroom. Authors should ask themselves whether their case questions
are not overly instructive and whether there is enough space for students to employ their
imagination. The testing period often results in reformulation and modification of the case.

Conclusion
In higher education, there has been rising interest in research and practice about ‘students as

partners’ and co-created learning and teaching. Teaching case method is a continuous process in
which the role of the faculty is facilitator, initiator, motivator and participant. Teaching through
case studies share common elements and provide valuable practical illustrations of how the
challenges of new learning and teaching strategies can be effectively met. In short, case studies
enable students to be proficient in communication, self-management, and decision-making and
problem-solving skills through the use of experiential learning.
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