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PRAISE FOR THE BOOK

The acronym BOM (Business Owner Manager) has been used extensively in this
book. Evidently, the book is primarily positioned as a handbook for strategy
implementation for a broad spectrum of BOMs and senior corporate executives. It has
succeeded exceedingly well in this intent. I have been a practicing Business Owner
Manager for over three decades now and an avid reader of Management and
Leadership books. As I turned each page of this book, I found myself relating it to real-
life situations in our business, invariably gaining new insights into the nuances of
strategy implementation.

As everyone agrees, formulating a strategy is far easier than implementing it. Yet
the leadership of most organisations focuses almost entirely on the formulation and
leaves the implementation to the subsequent management levels, inevitably preventing
them from realising their true and full potential.

Dr. Sanjay Runwal has indeed deep dived into the complex process of strategy
implementation and very systematically unravelled the building blocks of an effective
implementation methodology.

This is one of the best books I have come across which deals with almost every
aspect of Strategy implementation and lucidly synthesises it in a sequential, logical
manner. I would strongly recommend this as a handy reference book for any BOM who
is keen to challenge the status quo in his business and embark on a continuously
rejuvenating journey of business excellence.

— Srikrishna Karkare (Founder, CMD Enpro Industries Pvt. Ltd.)

Only after decades of intuitions that helps develop astute knowledge and backing it
up by an educative perspective, one is able to pen such a marvellous Gita for what
strategic management truly means in today’s world. The book does exactly what it says
keeping it crisp, compact and yet very insightful. It’s truly mesmerising to try and fit the
RSMM model in various business situations and discover its pinpoint accuracy in aiding
to build robust and rational strategies.

Furthermore, I would love to read Sanjay’s insights on how increasing technology
driven businesses can be competed with, in terms of organisational agility to always be a
step ahead. This DSI book is undoubtedly one of his finest works, be it in the field of
business, mentoring or writing. Don’t miss this one.

— Suresh Parakh (Founder, MD & Learner at Parakh Agro Industries Ltd.)

In Demystifying Strategy Implementation, Dr. Runwal has created a brilliant and
practical roadmap for BOMs to implement business strategy through a modern
framework anchored in academic research. An enormously smart read, Sanjay navigates
difficult concepts with an easy, fluid style that breaks down complex theory into
practical, useful guidance. I found the sections on organisational alignment and the PSA
model especially significant, particularly from the voice of such a successful and



experienced business professional. This book should be required reading for all business
management students, as well as professionals engaging in strategic development.

— Stephanie Thomes,MBA (Former Head of Investment Strategy,
Allianz Investment Management, USA)

A clearly written, vividly illustrated discussion on ‘Strategy Implementation’,
combining the best of traditional and contemporary research from a variety of sectors
with a host of historical and current examples. This book is wonderfully simplified and
rich in examples, leaving the readers with a hefty tool kit for successfully implementing
various strategies; and to be used as a go-to journal for aspiring business leaders!

— Dr. Kailash Katkar (CEO, Quick Heal Technologies Ltd.)

The executives today play a difficult role given the overwhelming amount of
information, tools, and copious amounts of data needed to make decisions. As a result,
it is essential to cut through the noise and possess the necessary skills.

Dr. Runwal’s new book “Demystifying Strategy Implementation” offers just the
right solutions. A primer for exploring strategic value creation through clear, bite-sized
lessons and case examples. BOM goes a step further in detailing implementation,
offering new ways of thinking that strike a rare balance between strategy and practice in
today’s management literature.

This book is highly recommended for strategy practitioners and management
students who want to develop a systematic way of thinking about business decisions
and execute their options effectively.

I wish Dr. Runwal good luck and hope he enlightens the corporate world more with
his knowledge.

— Deepak Arneja (CEO, Mohindra Fasteners Ltd.)

Firstly, I congratulate Dr. Runwal for explaining complex business and academic
principles so effectively in the book. While many books out there talk about innovative
strategies, very few express the framework required to put them into action. The book
presents his viewpoints and learnings as an experienced entrepreneur. It goes beyond
the typical business jargon and provides insights into how processes, protocols, and
people can lead to strategic development when they all work in sync. I especially liked
how Dr. Runwal emphasised organisational values as the drivers of corporate excellence.
Not only is this book a valuable guide for BOMs, corporate executives, and senior
management, but also for business management students who will greatly benefit from
its wealth of knowledge. I look forward to more engaging and informative published
work from Dr. Runwal.

— Ashish Dalia (CEO & Chief Business Strategist, I Knowledge Factory Pvt. Ltd.)

Sanjay, I must say that your first-ever endeavour has all attributes required for
building a strategy focused organisation. It articulates so well shaping of strategy, its
translation into operational plan in alignment to the strategy. It gives a step-by-step
process for everyone to follow meticulously. The purpose is to inculcate a habit to go
back, refer to this manual again and again in handling day-to-day life situations. The



book merits a prominent place on the desk of every business leader and pragmatic
thinker.

It is indeed a practical and effective framework to educate discerning readers on
formulating strategy and getting readers to change scope of their current thinking to
meet challenges, to realise improved results. It will be a boon to those who are tired of
living in denials and wish to make a change. Your work will not only make them
concentrate on processes but enable development of underlying philosophies to drive
respective institutions.

— Satish Kamat (Former Corporate Strategy Professional)

It was indeed a delight and a pleasure to read the book “Demystifying Strategy
implementation” by Dr. Sanjay Runwal. The book is well written and organised. I learned
a lot and there is a lot in it to think and digest. Strategy and its implementation are not
new to corporate world. However, rarely Strategy implementation is complete and as
per the plan. Most corporates struggle and fall well short of even partial implementation
of strategy. Such struggle includes organisational changes, business processes, corporate
capabilities, etc. However, much of these actions are arbitrary and based on incomplete
understanding of issues in hand. This book offers a systematic approach to align all
corporate forces to maximise the degree of implementation of corporate strategy. The
book also clarifies that change of corporate strategy also implies corresponding change
in the overall structure of the corporation and thus re-aligning corporate focus such as
organisational capabilities at various levels. MIS is a must to ensure successful
implementation of the corporate strategy. In my view, this is first such clear, systematic
analysis that provides scientific approach to maximise success in effective
implementation of corporate strategy. It is a must-read book for managers and
corporate leaders. It is even better if all senior corporate management read this book
and share their thoughts before their next corporate annual planning and strategy
session.

— Dr. Ravi Kulkarni (MD, Elkay Chemicals Pvt. Ltd.)

I am impressed that the book focuses on ‘effective’ implementation of strategy. As
I strongly believe that the implementation and deployment is 70 per cent of the whole
strategy process in an organisation. Also, I am delighted to see the inclusion of values, as
an essential part of rolling out the strategy. Kudos to Sanjay for converting his
knowledge, rich experience and wisdom into a very structured and comprehensive
treatise on Change Management in an organisation.

— Ramchandra Rao (Automotive Industry Professional,
Former Chairman & MD, Indo Schottle Auto Parts Pvt. Ltd.)

Sanjay needs to be heartily congratulated for doing such a marvellous job of
putting together this awesome “ready reckoner” of building successful strategies with a
focus on the real estate industry. He has used the charts and pictures so very well to
explain aspects which are otherwise difficult to explain in words. Well done for that,
Sanjay. I do concur with Sanjay that this is a unique plug-and-play, application-oriented
book. While it has business theories and academics at its base, it is indeed very practical
and every reader/referrer businessman will find something new to add to his/her



business from the words and lines of this book. I also hope that the strategies and the
inculcation of strategic thinking will pave the way to create the level of transparency
needed in this industry which will go a long way in changing the mindset of a large part
of the economy of our nation. I wish all the success to this book, its readers and more so
to those who indeed ‘plug and apply’ the practical wisdom contained in this book.

— Daxa Bakshi (Founder SRI Solutions, Former Head –
International Taxation, Cyril Amarchand Mangaldas)

The ‘Demystifying Strategy Implementation’ book by Dr. Sanjay is a must-read for
doctors and administrators for learning how to systematically put their strategy into
action. Currently, all administrators face a huge challenge in implementing strategy
along with processes and protocols in their hospital not only for doctors but also for
employees.

— Dr. Parag Sancheti (Sports Medicine & Knee Specialist, Arthroscopy &
Joint Replacement Surgeon, Dean, Professor & Chairman,

Sancheti Institute for Orthopaedics & Rehabilitation & PG College)

Heartiest congratulations on the birth of a book penned by Dr. Sanjay Runwal. As I
started browsing through the review copy mailed to me, the mind travelled back in time
spanning a period of almost 5 decades. As we started the graduation studies, we were
introduced to Management as an academic discipline. The bedrock on which the top line
and bottom line of any enterprise got connected was indeed “Strategy”. There were the
teachers, trainers, users and achievers who defined Strategy from the very narrow
perspective of a non-replicable one-way street to the all-inclusive and all-pervasive
amalgam of people, processes, products, prices and places comprising a business
organisation. The doyen of management writers, Peter Drucker, had made a very
famous statement way back in 1973 stating “Culture eats Strategy for breakfast”. It is
this one liner which Dr. Sanjay Runwal has converted into a book running over 200 pages.
This aspect brings out the genius in the author and also demonstrates the real-life uses
of the ideas and assertions made by Dr. Sanjay Runwal. In essence, what the author is
suggesting and recommending is that Strategy is something that is not predictable and it
cannot also be used via the copy-paste mode. So, wake up everyone connected and
concerned with Strategy. Know your organisation, know your competition, be firm with
your goals and targets but be flexible in your approach to reach the goal. Great job, Dr.
Sanjay Runwal and all the very best for your future assignments. Your book heralds a
new era of Indian writing in management studies. With warm personal regards.

—Dattatray Kale (Ex Chief General Manager – Reserve Bank of India)

उभाभ्ाामे पकाभ्ाा य ्था खम पपक्ाण गितः ।
तथैे झानकाभ््ाण जा्तम पराण पदा य ॥
It takes both its wings for a bird

To fly about in the sky –

So, it takes both knowing and doing

For man to perfect himself.

– Roddam Narasimha



A chess player does not merely learn the moves and win. She strategies and
overcomes her opponent. A superior strategy is the road to victory provided the same is
executed to perfection. This holds true of any competitive environment one is put in to
win. Dr. Sanjay Runwal’s book could not have overemphasised this aspect. From abstract
to concrete and from concrete to abstract is a two-way street that one must traverse to
understand the underlying complex issues. Dr. Runwal has personally traversed both
ways on this road and, in his own words, is giving back to society in the form of this book.
Very few would part with such knowledge.

— Dr. Vidyadhar Mudkavi (Former Director, CSIR Fourth Paradigm Institute – India)

Execution of ideas and strategies is always a challenge and so is managing change
effectively to get the desired optimum results. I’m sure your book will guide and help
organisations in their efforts. My best wishes.

— Sonal Modi (Former Housing Finance Professional)

This book is a product of the author’s years of experience in active business,
especially a domain (real estate development) which is fraught with numerous
unpredictable and chaotic variables. From the comforts of hindsight advantage, the
author in his later avatar as a Consultant or a Mentor has reflected upon a pattern
emerging out of a dynamic business environment. His lucid narrative ensures
management by strategy does not remain a cerebral exercise but is action- and result-
oriented. The book promises to address the problem of HOW and helps to
metamorphise an organisation from person-oriented to process-oriented. The book is
not a mere 10,000 feet view exercise but gives a blueprint of strategic planning and
implementation.

— Devesh Tudekar (Senior Partner, DTSM & Associates – Company Secretaries)



PREFACE

The book ‘Demystifying Strategy Implementation – A Roadmap for Implementing
Strategy’ has been an outcome of my business and consulting career spanning almost
four decades with the longest association being with the real estate industry as a real
estate developer. A successful and fulfilling career, a planned debt-free exit, a clear goal
to fulfill unchecked items on my bucket list and a very sincere urge to live a life guided
by the philosophy of – Learn, Earn and Return back to society – has prompted me to
take a route in life, seldom traversed by many, before.

Through my experience of nearly a decade in consulting, mentoring and training
post the three decades of an active business career, I have found that though businesses
are being run with a well-designed strategic plan, the implementation of business
strategies seem to be letting them down. It many a times appears that profitability is
more an accident and growth a matter of chance.

This has always made me think that men and women in business need to have a
ready tool in hand which can help minimise the dependence on luck and divinity, and
that success and growth could be thoughtfully planned and charted out. I have also
realised the importance of simplifying what is available in tons of pages of management
literature out of which these busy business men and women can hardly find the material
of their business need even after sifting through thousands of pages. What is required is
a crisp, compact yet extremely powerful book – which is easy to follow and still easier to
implement. In short, what is needed is something packaged in a DOT EXE (.exe) file
format and not a DOT DOC (.doc) file format!

My experience of training, consulting and mentoring and the resultant opportunity
to reach and connect with more than 5000 successful business professionals through my
different programmes and my own individual research has led to the creation of the
Runwal’s Strategic Management Model (RSMM) which I believe is the ultimate yet
simple solution for the needs of the Business Owners or Managers (BOMs) in any
business sector.

Strategic Management has been explained and presented in several popular
management books by the authors in many different ways. These books have probably
addressed mixed audiences comprising of Management Scholars, Academics,
Researchers and Business Executives. The result has been that the average BOM with
little or sometimes no management education or training finds it very difficult to
understand and relate with the topics in these books.

The other noteworthy aspect is that most of the authors are learned professors,
brilliant academicians or noted researchers. Very rarely have books of significant
business relevance making a genuine business impact been written by the authors who
have spent several decades in business and who also have donned the hat of an
academic and researcher. This book is refreshingly different as it comes from an author
who has been credited with the 5e (experience, expertise, exposure, education and
excellence) advantage. This is in no way to belittle the efforts of several other authors
who have contributed significantly to the business world.



Most importantly, books written so far on Strategy Implementation talk more
about the ‘What’ and the ‘Why’ aspect of implementation challenges and the resultant
successes and failures. Hardly, do books cater to the ‘How’ of Strategy Implementation
which is most important from the BOM’s point of view. This book is written keeping in
mind how BOMs and their teams could actually get hands-on with the process of
Strategy Implementation and successfully do it without much hand-holding.

This book, therefore, comes in as a ready reckoner for every BOM in his endeavor
towards Strategy Implementation. Successful Implementation of the Business Strategy
can constitute the biggest competitive advantage for any business, and every BOM and
the team should get fully well versed with every Part of this book to develop a
distinctive competitive advantage for their business.

I wish every business leader reading this book, a sustainable competitive advantage
based on successful strategy implementation. Also, may this book help the business
leaders to build a strong implementation-driven culture in the organisation allowing
them to dream bigger and bolder for their business!

Dr. Sanjay Runwal
Pune - India
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1

Introduction

Strategy Implementation follows the process of Strategic Planning in
every business enterprise. The entire flow of the Strategic Management
Process (SMP) needs to be properly understood before you get into the act
of Strategy Implementation.

The Runwal’s Strategic Management Model (RSMM) is an
advancement or an improvisation over a few existing models making it
more rational and easier to follow from a business perspective. The
logical way in which it has been structured makes its easily acceptable to
all classes of readers particularly the BOMs.

I make no claim of a new breakthrough invention or creation but
certainly take due credit for adding a few important missing blocks to the
existing models and creating an interactive flow diagram representing the
relationships between the various components of the Strategic
Management Process (SMP). I have presented it in the form of the
Runwal’s Strategic Management Model as shown in Fig. 1 below.
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Fig. 1: Runwal's Strategic Management Model© (RSMM)

It is well known that the BOMs and top executives of the business are
most excited when the strategies of the business are to be planned
through the Strategic Planning process. This is an activity which has a lot
of excitement and glamour associated with it. New ideas and thoughts
are always most exciting to propose and discuss about.

Making the right strategic plan for a business is no doubt an exercise
which calls for a lot of experience, expertise and excellence. However, the
real test is when the rubber hits the road and when these plans are to be
actually implemented. Planning needs the involvement of a very small
number of members of a business. However, the implementation part
needs the involvement of the entire business at times in varying measures
and is therefore most challenging to achieve.

Strategy Implementation connects itself to two blocks of the RSMM
which is strategic planning and competitive strategies. The
implementation of the well-designed strategic plan and the well-
researched competitive strategies are worth the effort only if they could
be implemented as planned. This makes the role of strategy
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implementation a key block in the strategic management process as per
the RSMM.

The attitude of the top management is however to safely believe that
making the strategic plan is their job but executing is either taken for
granted in large hierarchical businesses or is often left to the team down
below to do the unglamorous grunt work. On the contrary, for the
successful implementation of the strategy and making the complete
process of strategic management work, the continuous involvement and
time commitment from the top management is a must.

This book on Implementing Strategies is divided into four parts:

PART I is about ‘Creating the Right Platform’ (CRP): Part I of this
book must be used as a Diagnostic Tool to check the preparedness of your
organisation for efficient strategy implementation and the tool to be used
is the Runwal’s Strategy Execution Process© (RSEP). It is based on the
first ten tenets of the RSEP required for strategy implementation. It is
about having in place a competent manpower; creating an appropriate
organisational structure; allocating resources; instituting strategy-
supportive policies, processes, and systems; instilling a discipline of
getting things done and providing proper leadership.

PART II is about ‘Putting Strategies to Action’ (PSA): Part II of this
book offers you therapeutic guidance which is based on the Runwal’s
Putting Strategy to Action (PSA) model. It is about creating a line of sight
which is based on the eleventh tenet of the RSEP and is all about
understanding the mechanism of how to put the strategy to action
following the PSA process of strategy implementation.

PART III is about ‘Performance Measurement and Balanced
Scorecard (BSC)’: Part III is about performance measurement – KPIs and
APIs. It is also about understanding the Balanced Scorecard process and
its utility in the process of strategy implementation and also about
understanding the cause-and-effect chain and the strategy mapping.

PART IV is about ‘Strategy Tools’: Part IV is about ‘Strategy Tools’
which introduces seven most important tried and tested models which
are used in the process of strategic planning and strategy implementation
without which it would be very difficult to take right strategic decisions.

I have concluded this book with three important add-ons listed below.
Business leaders and BOMs wanting to refer this book may particularly
read 1 and 2 of the items listed below to quickly understand the utility of
this book.
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1. Benefits of Reading this Book
2. Concluding Words
3. Suggested Readings – For the Inquisitive Mind
Business leaders and BOMs using this book as a handbook or a

reference guide will find it easy to read through this book starting from
any point from where the reader intends to; to address their areas of
concern, as each part of the book is quite independent of each other.
However, every Part of the book has been sequentially laid to connect to
the next one and it is recommended to read this book according to the
sequence in which it has been laid out, for better understanding.

While writing this book, the key deciding factor has been about what
would be of use to the Business Leaders and BOMs in running their
businesses smoothly and successfully. Unwanted academic stuff and
theories have been excluded to keep the content tight and relevant to a
BOM. I trust this book will prove to be a worthy companion to every
BOM not only in strategy implementation but in several aspects of
business expansion and growth.

I don’t claim any originality for the theories expressed here, as a huge
amount of research has been carried out by renowned academics and
researchers in the past and an effort has been made to acknowledge their
contributions at the appropriate place wherever possible. However,
I have created several processes and models based on past research and
my own business experience of close to four decades. Many of these
process models have now been copyrighted in India and few others are in
the process of receiving the copyright.

The other credit I take is on deciding what to include and what to
exclude from this book and to make it as coherent and compact for the
BOMs. My understanding of the business needs of the BOMs through my
training sessions and workshops and over three decades of actual
business experience as a real estate developer and being a part of other
business sectors has resulted in the logical form of this book

I sincerely hope that this book would be an ideal companion to all the
BOMs, CXOs, Senior Managers, Functional Heads and Aspiring Leaders
as a handy tool for Strategy Implementation and Business Growth across
all industries.

Dr. Sanjay Runwal
Pune - India
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